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1. Beryn

VY upomy po3Aili MU PO3IITHEMO AEsIKl aclleKTH, K1 MalOTh Ha METI MPOSICHUTH
HOHSTTA COL1aJIbHOTO MiANMPUEMHHIITBA Ta COLIATILHUX 1HHOBAIIIH Ta K IX MOYKHA
BUKOPHCTOBYBATH B MPAKTHULII €proTepanii.

CoriaibHe TIANPUEMHUITBO CTa€ CPEpol0 BUBYEHHS, II0 PO3BUBAETHCS.
VYHiBepcUTETH MO BCHOMY CBITY BIPOBAUKYIOTh 1 BHKIAJAIOTh KypCcH 13
COINIAIBHOTO MiANMPUEMHUIITBA B paMKax MpOrpamM MiJNPUEMHUIITBA B Oi3HEC-
nikojax abo moza HuMu. lle o3Hauae 3HAYHUM TIepexis] CBITOBOI €KOHOMIKH 0
HOBOi (a3u pPO3BUTKY, J€ 3HAHHS € IHCTPYMEHTAJIbHOK CWJIOKW. 3HAaHHS €
OCHOBHUM KOMITIOHEHTOM 1HHOBAIIIH, MAMPUEMHUIITBO € PI3HOBUIOM 1HHOBAIIIH,
1 o0MJBa BOHMU € JIBUTYHAMH E€KOHOMIYHOT'O 3pPOCTaHHS, XO04Ya HE € HOBUMH
KOHIIEOIISIMU.

ComuiayibHe MIAMPUEMHUIITBO — 1€ CMOCIO TOCSITHEHHSI €KOHOMIYHOTO 0araTcTaa,
BOJHOYAC BUPINIYIOYM COLIabHI mpobiieMu sl TpuBayux 3MiH. CollianbHe
MIJMPUEMHHAIITBO — 11€ CTBOPEHHS comiaibHOI mMiHHOCTI. ColllaibHa IIHHICTH
MOXe OyTH CTBOpEHa MUISXOM MPUUHSITTS KUIBKOX (OPM  COLIATBHUX
M1IIPUEMCTB — YUCTO (PUIAHTPOTIYHUX, TIOPUIHUX YU KOMepITiitHuX. KiHIleBoto
METOIO COIIAIBHOTO MIAMPHUEMCTBA € 3aI0BUILHEHHS COIIAJIbHUX MOTPEO.
CorlanpHi 1HHOBaIii OUTBII €(PEKTUBHO BUPINIYIOTH OCHOBHI COIllaJIbHI
npoOemMu, 3 SIKUMH CTUKAEThCS JIIOACTBO. Llel Tum iHHOBalli BUKOPUCTOBYE
nepeBard NOTOYHUX MOTPeD, eKCIUTyaTyloud Pi3HOMAHITHICTh PECypCiB, SIKUMHU
BOJIOJIIE€ CYCHUIBCTBO, 1 CTBOPIOKOYM MOTEHIIIAJI, OPIEHTOBAHUNA HA PO3LIUPEHHS
npaB 1 MOXIIMBOCTEH MapriHajJbHUX TPyN HACEJIEHHA Ta CUCTEMHY 3MIHY
COIIaIbHUX, €KOHOMIYHMX Ta IHCTUTYLIMHUX CTPYKTYp, SIKI CTBOPIOIOTH LI
npo0iaemu.

CoulanbHull manpueMenb BAKOPUCTOBYE TaKl KOHIIEMIIIT, IK COI[laIbH1 IHHOBALII1
Ta MacIITabOBaHICTh, 100 JOCATTH BIUIMBY, SKUW CTIHKO 1 CUCTEMHO 3MIHHUTh
MOYaTKOB1 YMOBH, L0 YCYBAa€ MPUUYUHH, SIKI CTBOPIOIOTH COILIAJIbHY MTPOOJIEMY.
[IpoTsiroM OCTaHHIX pOKIB coIllaJbHe MIAMPUEMHUIITBO TPOCYBAIOCS B
Jiep KaBHIM MOMITHUIl KIJTBKOX KpaiH IO BCbOMY CBITY SIK MOJIE/b JIS TTOJ0JIAaHHS
COLIIAJIbHOI HEPIBHOCTI Ta HEPIBHOCTI y cdepl 0XopoHU 3710poB’s. Y 2012 pomi
[Tommapn (uutyroun 3 Beugré, 2017) onyOikyBaB KOHIENTYyalIbHUNA IOKYMEHT
PO eproTeparnio Ta ColiaJbHE MIINPUEMHUIITBO, JI€ BiH BHU3HAB MOTEHIlIAJ
eprooteparii B COLIaJbHOMY MiAOPUEMCTBI. CXO0XICTh MK (Qinocodiero
eprorepamii Ta MOJEIIO COIIAJBHOTO MIANPUEMHUIITBA OYyJI0 BHU3HAUEHO SK
HaMip NOKpaluTH (i3UYHE, ICUXIYHE Ta colllajbHe OJIaronoIyqust OKpeMux ocio
Ta TPYI y CYCHIIbCTBI.

Jlesiki TpUKIagM MOXKYTh OyTH TMOB’SI3aHUMHU 3 TOBEPHEHHSIM JO pPOOOTH
0e3pOo0ITHUX JIOJCH, SKUM 3arpoXky€ IMOCTiMHE BUKIIOYEHHS 3 PUHKY Mpail,

.....
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nistmeHICcTh (Defourny and Nyssens, 2006, mut. o Stickey, 2015). Ile cnipusitume
COIlIabHIN CTPABEIIIMBOCTI Yepe3 COIaIbHE 3ayYCHHS 10 3aiHSATOCTI, M0 €
KIIIOYOBUM (hakTOpoM 3MeHIeHHs1 HepiBHOCTI (Marmot, 2010, mut. y Stickey,
2015). ComianbHi MIAOPUEMCTBA TaKOX MOXYTh HaJaTH eproTepaneBTam
MOJKJIMBOCTI OpaTH y4yacThb y IIMPOKOMY CHEKTpl HpodeciiHuX BTpy4aHb 3
JIOJIBMHU, SIKI TIepeOyBalOTh Y CUTYAIlsX COILIaJIbHOTO BIIUYKCHHS, TAKUMH SIK
Oe3XaT4eHKH  Yd  TPABOMOPYIIHWUKH, MO0  TOJONATH  3aHATTEBY
HecnpaBeUMBICTh. L1 1HINIATUBM MOXYTh OyTH TNapajlielbHUMHU [0 HaJaHHS
OCHOBHOI MEJIMYHOI Ta COIIAJIbHOI JOMMOMOTH Yepe3 ColliaibHi MiANPUEMCTRA, /1€
MOXYTb OyTH HalHSTI €proTepaneBTH.

CouiajibHe TiATPUEMCTBO MOXKE CTBOPUTH BUTIHE Ta TPUEMHE CEPEIOBUIIE IS
eproTepaneBTiB, 00 BOHU MOTJIHM JISTH KOMILIEKCHO, OPIEHTOBAHO Ha KIIEHTA.
CorrlanpHl TANPUEMCTBA MOXYTh CTBOPUTH CEPENIOBUIIE, /i€ €proTepareBTH
MaroTh CBOOOTy JISITH BIAMOBIAHO JI0 MPUHITUIIIB CBOET mpodecii 6e3 00MeKEeHb
MEIMYHOT MOJIEI Ta B COIIAJIbHO 1HKIO3UBHOMY CEPEIOBHIIII.
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2. Iiji HaBYaHHA

1. Po3yMiTH KOHIICHIIIIO COIlIaJIbHUX 1HHOBAIli 1 BMITH 3aCTOCOBYBAaTH ii Ha
MIPAKTHIIL;

2. Po3yMiTu KOHIENIIO COIIaJIbHOTO MiANPUEMHUIITBA Ta BMITH 3aCTOCOBYBaTH
il Ha MIpaKTHIIi;

3. PosyMitu poiib eproTepaneBTa ik MEHEIIKEPA,

4. 3po3yMiTH poJib eproTeparii B COIliaJbHUX MiAMPUEMCTBAX;

5. 3po3yMiT OCHOBHI KOHIIEMIIi, TTOB’s13aH1 3 po3po0Okoro mpoekTy «CorianbHi
1HHOBAIII1 Ta M1IPUEMHUIITBOY;

6. 3acTocoByBaTH Il OCHOBHI KOHIEMNIIi MiJ 4Yac PO3pOOKU MPOEKTY, KUl
CTUKAETHCS 3 IPOOJIEMaMH eproTepartii.
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3. CouiaabHi iHHOBAITIl

i po3ainy:

* BusHatu BUTOKH COIIaIbHAX 1HHOBAI[IN Ta 1X MOMIEPETHHUKIB.

* BuzHaunTH, 1m0 Take colliajbHa IHHOBAIliS Ta YUM BOHA BIAPIZHAETHCS BiX
IHIIIUX BHJIIB IHHOBAITIH.

* Busznauntu pi3Hi Jxeperna couiagbHUX 1HHOBAIIH.

* Po3pizHuTH collianbHI 1HHOBAIli Ta 1HHOBAIl YK 1HINIATHBH, SKI MAalOTh
CoIllaJibHI €JIEeMEHTH a00 yBary 70 COLiaJIbHUX MPOOIeM.

CorianbHi 1HHOBAIll MalOTh Ha METI T€HEPYBATHU COLIAIbHI 3MIHH 3 METOIO
BUPIIICHHS COIIaIbHUX, EKOHOMIYHHUX, €KOJIOTIYHUX Ta IHCTUTYIIMHUX MPOOIIEM
nusixoM TpaHcdopmarii cycnuibetBa. IS 3maTHICTE mocuioe  moTpedy
CyCHUIbCTBA BUPINIYBATU MPOOJEMH, 3 SKUMH CTHKAETHCS JIOACTBO B YChbOMY
CBITI, @ TaKOX HE3/IaTHICTh YPSJIIB Ta IHCTUTYTIB TPOMASTHCHKOTO CYCILJIbCTBA
pearyBatu Ha TpoOJieMH, SKI TPaJAMIIAHO OyJM IXHHOIO BIJMOBIIAIBHICTIO
(Portales, 2019). Takum 4uHOM, COIliajbHI 1HHOBAIIi1 3’ IBJISIFOTHCS SIK BIJMIOB1/Ib
Ha TOLIYK HOBUX UUIAXIB BHUPIMIECHHS TJI00AIbHUX 1 JIOKAJIBHUX MpoOIieM,
BimoOpaxxennx y llimsx cramoro po3Butky Opranizarii O6’eqnanux Hairiit
(Opranizaris O6’eqnanux Hariit, 2020).

[TonsiTTst 1HHOBAIIISI OyJI0 PO3POOICHO HE3AIEKHO, PIZHUMHU TaTy3sIMU 3HaHb,
caMe B TeXHOJIOT14HiH cepi, B COliaNIbHIN IICUXO0JIOTIi Ta B yrpaBJliHHi. [HHOBaIIi{
— 11e opMHU 3MiH, SIKi MOKYTh MaTH PaJIMKAILHUM XapaKTep, MOXKYTh HaMaraTUCs
3a/I0BOJILHUTH BH3Ha4YeHy TMOTpeOy abo MOXyThb OyTu Jswuiie O0a30BUMHU
BJIOCKOHAJICHHSIMH, TOJaHUMH J0 MPOTYKTY UM MTOCTYTH, IO TPOMOHYETHCS.
Xoya TpaauIifHO THHOBAIIIS 30CEPEIKYETHCS O1IbIIIE HA EKOHOMIYHUX aCIEKTaXx,
colliajibHa CKJIaJI0Ba TaKoX Oyja MPUCYTHs, Xo4a B oOMexeHii Mipi. ColrialibHi
aCMeKTH 1HHOBAIIM 30CepekeHl, 30KpeMa, Ha 3MIHaX, SIKi BOHU MOXYTh
MPUHECTH CYCIUIbCTBY. TakMM YMHOM, 3 OTJIAY Ha ITI0 MePCIIEKTUBY, IHHOBAIIIS
MOBOJUTHLCS SIK COIlaJIbHE SIBUIIIE, PO3BUTOK SIKOT'O BILUIMBAE HA CYCHMUILCTBO. L1s
KOHIICTIIISI ~ BOPOBA/DKEHHS  COI[laJIbHOTO BUMIPY B  I1HHOBAIli  cTana
3araJbHOBU3HAHOIO KOHIIEMIEI0, MO Jal0 IMOYAaTOK PO3BUTKY KOHIICHIIIT
colllajJbHOI IHHOBAII.

CorianibHa 1HHOBALIA MAa€ YOTUPU KIIHOYOBI €JIEMEHTH: 33J0BOJICHHS MOTpedH,
IHHOBAIIII{HE pIlIEHHS, 3MIHA COLIaJIbHUX CTPYKTYpP 1 BIJHOCHH, ITiJIBUILICHHS
CIIPOMOXHOCT1 cycmiibcTBa misiTh (puc. 1). 1li enemeHTH MoXHAa MOOAYUTH
3ayie)kHO BiAg muTaHb: «Yomy? B sxumit cmoci6? Illo?» (Sinek, 2009, nus. y
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Portales, 2019), 1 3anexHO BiA BIUIMBY, SIKUA BOHU OYIKYIOTh CIIPHUYUHUTH B
KOPOTKOCTPOKOBIM Ta JOBTOCTPOKOBIM TEPCHEKTUBI, HAAIOYU TMEPCHEKTUBY
CTaJIOCTI COLIAIbHUM 3MiHaM, K1 MOPOJPKYIOTh COLIlaIbHI 1HHOBAIII].

OcHOBHA MeTa COLIaJbHOI 1HHOBAIl — 3a0BOJILHUTH NOTPeOH, SIKi HE Oynu
3a/10BoJieHI abo OynM 3aJ0BOJICHI, ane Yy HeepEeKTUBHUM, HEpIBHHUI abo
oesmmiaauii crmoci6. Ile 3agoBosieHHS MNOTpeO BH3HA4Yae, IO € TOJOBHOIO
KOHIICTI[I€I0 1HHOBAIlIM, MOSCHIOE, YOMY BOHHW BHHHUKAIOTh, @ TaKOX BHU3HAYAE
OPOAYKT 200 LIHHICTh, IKY BOHU HaJaayTh CYCHUIbCTBY, BIJIIOBIJIAI0UYMA TaKUM
YUHOM Ha MUTAHHS «4OMY?» 1 B KIHIIEBOMY ITIJICYMKY BU3HA4a€ HOTO MICIIO.
PimienHs1 € iHHOBaWiliHMM, KOJM BOHO BHOCUTh HOBHU3HY Yy CIOCIO, SIKMM
IIPOTIOHYE 3aJOBOJBHUTH BUsBIEHY MOTpeOy. Takum 4MHOM, OYIKY€ThCS, IO
METOJI, 3aMpPONOHOBAHUWM Il 3aJOBOJICHHS MOTpeO, Oyne BIAPIZHATHCS Bif
TpaJuLiiHO BUKOpUCTOBYBaHOro(ux). HoBu3zHa Moxke peanizyBaTHCs HUISTXOM
CTBOPEHHS YOTOCh HOBOTO a00, B3SIBIIIM ICHYIOUE PIIICHHS, BKIFOUCHHSIM HOBUX
dbynK1ii a6o enemeHTiB. Llei exemMeHT BITHOCUTBCS 0 TOTO, «B AKUH CIIOCIO?»
pILIEHHST peai3y€eThCs B TAHUH MOMEHT, KOJIM BOHO BBAXKAETHCA 1HHOBAIIHHUM,
YCBIJIOMJIFOIOYH, OJIHAK, 1[0 BOHO TMEpecTaHe OyTH TaKUM 3 4acOM 1 3’ SBJISITHCS
1HIII1, O17IBIIT IHHOBAIIIMHI PIIIIEHHS.

3MiHA CTPYKTYpH Ta COLIAJbHUX BiIHOCHH — 1€ KOMIOHEHT, SKUI
BIJIHOCUTBCS JI0 TMEPETBOPEHb, WO BIAOYBAIOThCA B CYCIUIBCTBI uepes
3aMpOIOHOBAHI COLlaJIbHI 1HHOBAIIl1, 3MIHH, IO BiJI0YBAIOTHCS LIISAXOM 3MIHU
cTpykTypu. Lleil eneMeHT 30cepeKyeThCsl Ha Tpoleci, TOOTO Ha TOMY, IO
B1I0YBAa€ThCS TIJ 4yac Aid, 10 3A1MCHIOIOTHCS ISl BIPOBAKEHHS COLiaIbHOT
1HHOBAIIIT Ta IIJITXOM 3alTydeHHs O1IbII0T KITBKOCTI akTopiB. Lleii TpeTiit enemMeHT
BIJIHOCUTKLCS JIO TOTO, 10 BiIOYBAETHCS B JIAHWW Yac 1 BIAMOBIA€ HA MUTAHHS
«I10?».

ITinBuIIEeHHS CHPOMOSKHOCTI CyCHJILCTBA JISTH Ta MOJETIIEHHS HOT0 JOCTYITY
JI0 pecypciB i 3370BOJIEHHS MOTpeO Oylie eneMeHTOM, SIKUM MOCUJIAEThCS Ha
nepeayMoBy po Te, 110 colliaibHa 1HHOBAIlISl TOBUHHA CIPHUSATH PO3MIMPEHHIO
IpaB 1 MOXKJIMBOCTEH Pi3HUX THIIIB 0C10, 0COOJIMBO THX, XTO IepedyBa€ B CUTYyaIIil
coIliaibHOI BUKJIIOYEHHs. Lle po3mmupeHHs mpaB 1 MOXKJIMBOCTEH CHpUSITHME
OB CTIHKOMY CYCIITIBCTBY, SIKE€ Ma€ OUTBIITY 34aTHICTh OOPOTHCS 3a CBOI ITpaBa
1 Ta 3aI0BOJTIBHATH CBOi oTpeOu. L{s 3miHa BimOyBa€eThCA B TaHW MOMEHT, ajie
MaTUME TPUBAIUN BIUIMB, €(EKT SIKOTO TPUBATUME B CEPEIHHOCTPOKOBIM Ta
JIOBTOCTPOKOBIH MEPCHEKTUBI, OCKUTbKH €()EKTUBHICTH PIILICHHS MMOCUITIOETHCS 32
paxyHOK yd4acTi OuIblIOi KiTbKOCTI yuyacHHKiB. Lleil ememeHT BiamoBijae Ha
nuTaHHs «Sk 1€ 3AiHCHIOETBCsI?», 1 #oro edeKT BigoOpakaeTbcs B
JIOBFOCTPOKOBIN MEPCIIEKTUBI.
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3340BONEHHA IHHOBaUiA
notpebu pilleHHA

3miHa MigBULLEHHSA
COLLiabHUX CMPOMOXHOCTI
CTPYKTYp Ta cycninbCcTBa
BiAHOCUH [iatn

Puc.1 Enementn Bu3HaueHHs corianbHOI iHHOBaII1 (xeperno: Portales, 2019)

OCKiTbKM TIOHATTS COLIAJbHOI 1HHOBAIli Jdy)Xe IIHPOKE, MOXKE 1CHYBaTH
TEHJCHIIISI PO3TISAATH OyAb-SIKUI TUI 1HHOBALIH, SIKUN mepeadayae CTBOPEHHS
3MiH a0 mepeBar Il CyCIIbCTBA, AK 1HIIIATUBY COIiayIbHOT iHHOBalii. Tomy
BaXUJIMBO 3pPO3YMITH, IO CJiJ, a 110 HE CJIJ] BBAXKATH COLIAJLHOIO 1HHOBALIIEIO.
MosxinBo, 1€ Hakpalie 3poOWTH MUISXOM BU3HAYEHHS TOYOK TMOPIBHSHHA 3
IHITUMU THUIAMHW 1HHOBAIM, SK MOXXHA MOOAYUTH Ha TPUKIIAII, HaBEICHOMY
Portales (2019) (Ta6muus 1).

CorianpHi1 1HHOBAIIIMHI 1HIIIIATUBH HAraaylOTh 1HIII, K1 TAaK CaMO 30CEPEIKEHI
Ha colliadbHUX mpooOnemax. Pi3HMI mossrae B ToMy, IO 1HIIA cCoIlliajbHa
nporpama, sika HE NPEACTaBis€ I1HHOBAIIMHOTO PIMIEHHS I 3A1HCHEHHS
TpaHcopMmarllii B CYCHUIbCTBI, a 30CEPEIKYETHCS JIMIIE Ha YaCTKOBOMY
PO3B’s13aHHI COLlaIbHOT MPOOJIEMH, BIIOKPEMIICHHSI IEBHOT Ipynu a00 CTBOPEHHI
THMYacCOBOTO PIIICHHS, K€ MparHe CTBOPUTU HOBI COIUAJbHI CTPYKTYpPH, 1 HE
MO>K€ BBAKATUCH COIIAJIbHOIO 1HHOBAIII€IO.

Taoauus 1 [TopiBHSHHS pi3HUX BUAIB 1HHOBAIIM Ta COIIAJIbHMX 1HHOBAIIM Ta
TIPUKIIAJIA COIIAIbBHUX 1HHOBAIIIMHUX 1HIIIATHB.

Pizui Buan CouiaabHi iHHOBAIIT IIpuknagu couiaabHUX iHHOBaLii
IHHOBAIII
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CrpusiHHSI CKOPOUYECHHIO 011HOCTI
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MO’KYTh BUXOJUTH 3 IPUBATHOTO, IEP>KABHOTO Ta COLIATBHOTO CEKTOPiB. Takumu
IHHOBaTOpaMH MOXYTb OyTH OKpeMi ocoOu (COIiayibHI MIANPHEMIIl), TPYyIU
(KOJIeKTHMBH), TPHUBATHI opraHizamii (HEypsAOBI opraHizaiii, KOMIIaHIi YH
KOoIiepaTHBH) a00 rPOMaJIChKI yCTaHOBU (YPsA0B1 OpraHizallii), siki MparuyTh 3a
JIOTIOMOTOI0 MiIMTPUEMHHULIBKUX MPOEKTIB UM 1HIIIaTHB pearyBaTH Ha COLIaIbHY
npoOJieMy, sika HE BHUpIIIYeTbCsl cucTeMHo. Hampukian, B YkpaiHi MUIOTHHM
npoekt  «llIBeiilapcbko-yKkpaiHCbkuil  jicoBudi  po3BuUToK»  (FORZA)
3al0YaTKyBaB MPOIEC COIladbHOI I1HHOBAIIll, SIKUWA JOTMOBHIOE pPETriOHATBHE
JiCOBE IUIaHyBaHHS TUIAHAMH PO3BUTKY MicLeBUX rpoMaj Ha 3akapnatTi (Sarkki
et al., 2019).

[Ilomo cexTopa, 3BIAKA HATXOISITh COIlIaJIbHI IHHOBAITli, MOYKHA BUALUTUTH YOTHPH
MOJKJIMBI JIKepesna: HenmpuOyTKOBI, Aep)kaBHi, mpuBaTHi Ta HeGopmanbHi (The
Young Foundation, 2012) (puc. 2).

*Onuc 3ycuiib * [Ipocrip anst 00'eAHaHHA 3yCHITb
- Mopneni BTpy4aHHs Ta * CniB(piHaHCYyBaHHS 1HHOBAIII
CympoBin

*['i6punHi CTpyKTypHU » CTBOpPEHHS HOPM, TIOJIOKEHbB 1 3aKOHIB

HenpuOyTtkoBwuii/ ['pomanchkuii

TpeTiii cekTop
Hedopmansuuit [TpuBatHuii
o .
» KonexktusHi aii » CormlaipHa BIAMIOBIAIBHICTE
* ['pomaacekuii pyx * 013HEeC-MO/IeI1, OpPIEHTOBaH1
* BosnontepcTBO Ha CcoIlaJIbHI LT
* CoriajibHi MiANPUEMCTBA -
KOOTIEpaTHBH

Puc. 2 ®opMu ydacti CEKTOpiB y CTBOPEHHI COLiaJIbHUX 1HHOBAIKA (Source
Portales, 2019)

Hexomepuiiinuii a6o Tpetiii cekTop OyB KepenoMm 0araThbOX MEPEIOBUX
pIIIEHB COMAIBHUX TIPOOIIEM, IO XapaKTePU3YIOThCS IMIUPOKUM CIIEKTPOM JIii Ta
3a0e3ne4YeHHs pillleHb, SKUMHU HEXTYBAJU JIEpKaBa Ta PHHOK.

Jlep:kaBHUIl ceKTOP — II€ JEp’KaBHI OpraHizallii Ta yCTaHOBH, SIKi HUISIXOM
BIIPOBA/DKCHHSI TIporpaM, HOPM UM 3aKOHOJABCTBA TMPArHyTh CHPUSITH
COLIAJILHUM 3MIHAM.

IIpuBaTHMI CeKTOP BKIIIOYA€E KOMIaHii, K1 PO3IJIAJal0Th COLIaJIbHI IPOOIeMHU
K MOXJIUBOCTI ais Oi3Hecy. LI opranizamii/koMmnanii po3poOUiN NUIAXU
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BUPIIICHHS BUSBJICHUX COIIAIbHUX MPOOJieM, CTBOPUBILHU CBOT 30HU COIIAJIbHOT
BIJIMOBIIAJILHOCTI Ta KOHCOJIAYIOYHM ceOe K Oi3HeC-MOJeni 3 COIiaTbHIUMHI
LIJTSIMH.

HedopmanbHuii ceKTOpP CKIATAETHCS 3 OKPEMHX OC10, CiMel Ta TpoMaj, SKi He
HaJIeKaTh JI0 MPUBATHOIO, IEP>KABHOIO Ta HEKOMEPIIIMHOTIO CEKTOPIB, ajie TAKOXK
MPaIOI0Th HAa/l BUPIIICHHSM COLIAIbHUX MpooOieM. e Bkitouae AisabHICTb, SIKY
3MIIACHIOIOTH TPOMAJICHKI, PEJIITiiiHI Ta collagbHI TPYIU.

CoulanbHi IHHOBATOPH MOXYTh BUXOJMTH 3 OYyJlb-KOi cepH 1, sIK MPABUIIO, €

G1BUYHUMHE 0c00aMU — COLIAIBHUMHU MIANPUEMUSAMHU, K1 TParHyTh BUPIIIUTH

neBHy colianbHy npobnemy (Cajaiba-Santana, 2014; Carvalho, 2017).

1. Axum UMHOM JiepKaBa Ta il IHCTUTYIIT COPUSIOTH TeHeparlii
IPOIIECIB COLIAIbHUX 1HHOBALIIM Yy Balliil KpaiHi?

2. SIx1 BU 3HaA€TE MPUKIAIH, IKI MOXKHA BBAYKATHU COIIAIbHOIO
1HHOBAIII€0?

3. SIk BM BBaXKa€Te, YU MOKIIMBO JJII KOMIAHIl po3poOUTH
AKych OI3HeC-MOJAENb 3 METOI JIMIIE B 1HTepecax
3a0e3nedeHHs 100po0yTy CyCImiibcTBa?

4. SIxi acmeKTH € aKTyaJbHUMH IpU peanizallii Takoro TUILY
0i3Hec-mozeneid 1 3 SKUMH OCHOBHMMM PHU3MKAMHU BOHU
CTUKAIOThCS?
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4. CouiajibHe MiANPUEMHHUITBO

isti po3ainy:
* JlaTn BU3HAYEHHSI COMIALHOTO T ITPUEMHHIITBA.
* Bigpi3autu couianpHe MiANPUEMHUIITBO BiJ KOMEPIIHHOTO.
x * JlocniauTu XapakKTepUCTUKH COLIaTbHUX MIANPUEMCTB.
O *BusHaunTi 6araToOBUMIpHICTH COLIAJIBHOTO MiIPUEMHHIITBA.
* OxapakTepu3yBaTu collajbHe MiIMTPUEMHHULITBO SIK TiI00aIbHE
SIBUILE

o6 xpaiiie 3p03yMITH MOHATTS COLIIANBHOIO MIAMPUEMHUIITBA, BAPTO CIIOYATKY
BU3HAYUTH , 1[0 O3HAYae O13HEC-TANPUEMHHUIITBO:

[linnpueMHUIITBO, SK TMPAaBWUIO, BH3HAYAETHCS SK TOCTIMHUN  TOIIYK
MOXJIMBOCTEN, HE3aJIXKHO BIJ HasBHUX pecypciB (Stevenson & Jarillo, 1990).
ToMy mianpUEMHUITBO 3aWMAETHCS MOLIYKOM 1 BUKOPUCTAHHAM MPUOYTKOBHUX
MOJIMBOCTEH. [liAmpueMHUITBKI MOMXIMBOCTI — II€ T1 CHUTYallii, B SKUX HOBI
TOBapH, MOCIYTH, CHPOBMHA Ta METOJM OpraHi3aiii MpoJaroThCs 3a BapTICTIO,
BUIIOIO, HIXK coOiBapTicTh BupoOHUIITBa (Shane & Vankataraman, 2000). Ile
O3Hayae, 10 MIANPUEMHUIITBO CIIJ PO3YMITH K IPOLEC, @ HE SK CTaTHUYHY
CUTYAIIIFO UM 3aHSTTS.

[TignpueEMHUIITBO MOYKE€ BUHHMKHYTH, KOJIM € y4acTh Y aKTHBHOCTI, SIKa JOJA€
IIHHICTh JI0 TOTO, 1[0 BX€ icHye. Taka KoHIENTyasi3alis MiJIpUEMHUIITBA
3MycHJia JCSIKUX TCEOPETHUKIB 3 I[LOTO THUTAHHS 3alpOTIOHYBATH PO3TIIAIATH
colfiaibHe MIPUEMHUITBO K CyO-cepy mianpueMHuurBa. Ti % aBTOPH TaKOK
CTBEp/KyBalid, IO HEMae MOTpeOM B KOHKPETHIH Teopii, aganToBaHid 0
COLIIAIbHOTO  MIANPUEMHHULITBA,  OCKUIBKM  ICHYIOUl  KOHIENTYyasi3amii
MIJNPUEMHUIITBA BXKE€ OXOIUIIOIOTH MPUHIUIIK, MPUTAMaHHI COILlaIbHOMY
nignpueMHuTBY (Dacin et al. 2010). I1{o Biapi3HsiE comiagbHe MATPUEMHHUIITBO
B1JI MM AMPUEMHHUIITBA, 11€ HOT0 30CePEIHKEHICTh Ha COLIAIBHUX MpoOIeMax.
ExoHOMIYHI acmeKkTH COIaJbHOTO MIJANPUEMHUIITBA € JIMIIE 33aco00M
JIOCSITHEHHSI METH, sIKa IMOJISITa€ Y CTBOPEHH1 COII1aIbHOT IIIHHOCTI YU COIIaTbHOTO
BIUTUBY. 3 I[i€l MPUYMHU BU3HAUEHHS COILIAIBHOTO MIANPUEMHUIITBA Ma€E
BKJIFOYATH TaKl YOTUPH €IIEMEHTH:

* BHUpIIIYBaTH MEBHI COLIaJIbHI MOTpeOM (Hampukiaa, Oe3poOITTS MOJIoA],
colllaJibHEe  BIAUY>KEHHS  O€3OMHHUX a00 HEpiBHI  MOXJIMBOCTI IS
TPAHCTEHJEPHUX JIIOEH);

* OyTH 30CEepeIKEHUM Ha CTBOPEHHI COITIaTbHOT IIIHHOCTI,

* IMIKPECIUTH COIIaIbHIH BIUIHB; 1

* BU3HAUWUTH ICHYIOYi 3aCO0M, SKI JO3BOJISITH JOCSTTH COLIABLHOT MicCil 1 sIKi
MOXKYTh BKIIIOUaTH CyTO (uIaHTpoOImiyHi, T1OpuaHi abo PUHKOBO/KOMEpIIiHHI
cTpaTertii.
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["onoBHOMO MPOOIEMOIO COLIATLHOTO MiAMPUEMHHUIITBA € COIliabHa MpobieMa,
Ky HeoOxi1Ho BupinryBatu (Austin et al., 2006). Takum ynHOM, Oprasi3aiiitHuii
dbopmar, sSKUA Ma€ TPUAHATH 1HINIATABA COIAJIBHOTO TMIAMPUEMHHUIITBA,
3aJIeKUTh BiJ] TOTO, 1110 pearye Ha mpobiieMy Ta e(peKTUBHIIIE MOOLTI3Y€E pecypcH,
HeoOXiaH1 Uit 11 BupimeHHs. ComianbHe MiMPUEMHULITBO TaKOX MOXKHA, K
ONHMCAHO BUIIE, YSIBISATU K 1HHOBAIINHY MISUIHICTD, SIKA CTBOPIOE COIiaJIbHY
[IHHICTh, WII0 MOX€ BiIOyBaTUCA B HENPUOYTKOBOMY, OI3HECOBOMY YH
nepxkaBHoMy cekTopax (OctiH Ta iH., 20006).

[{s xoHuenTyami3alis COI[aJbHOTO MIANPUEMHUIITBA € JyXe IIUPOKOIO 1
OXOILIIOE a) CTBOPEHHsI 1HIIIATUB COI[AJBLHOTO MIJNPUEMHUIITBA, O)
30CEPEIKEHICTh Ha COLIIAIbHUX NOTpedax B paMKax iICHYIOUMX KOMEPIIHHUX a0o
JepKaBHUX  MIANPUEMCTB. TakuM  YMHOM, TPUHIUIN  COIIAJBLHOTO
MIIIPUEMHHUIITBA MOXKYTh TPYHTYBATHCS Ha TEpeayMOBi, IO II€ Tpolec, 3a
JIOTIOMOTO0 SIKOTO OKpeMi 0COOH, OpraHi3allii Ui CIiIbHOTH JIFOTh TAKUM YHHOM,
[0 CTBOPIOE coMianbHy IMiHHICTH. CorianbHe MIAMPUEMHHUIITBO TAKOX MOXKE
BUHUKHYTH B paMKax paHillle iCHYyI0U0i OpraHizaiiii, sika 3MiHIO€ CBIii criocio i,
100 pearyBatu Ha coiianbHi mpoodsiiemu (Beugre, 2017).

ComiaibHE MIATPHEMHHUIITBO TaKOXK MOYKHA PO3IIISIATH SK TJIOOAJIbHE SBHIIIE.
Cnpapai, KUIbKa MNPUKIAAIB COLIAJBHOTO MIANPUEMHUIITBA MOXHA 3HAWTHU B
PO3BUHEHUX KpaiHax 1 KpaiHax, 10 PO3BUBAIOTHCSA. CTBOPEHHS COIIaIbHOIO
NIJIPUEMCTBA IPYHTYEThCSI HA HEOOX1THOCTI BUPIIIEHHS COLIAIbHOI POOIeMHU
ab0 HE3IaTHOCTI TPAAULIMHOTO PUHKY UM YpsALy €(EeKTUBHO pearyBaTH Ha L0
npoOiemMy, ajieé BOHO TakKOX Iependadyae CTBOPEHHS (PIHAHCOBO 370pPOBOL
CTpYKTypH. TakuM 9WHOM, COIliabHI MiAMTPUEMCTBA MAIOTh «COIIABHI» MIiCii,
Kl CIPSIMOBaHI Ha CTBOPEHHS CHUCTEMHUX Ta CTIHKUX 3MiH, BOJHOYAC
BIJINOBIIat0uX Ha Bu3HaueH1 noTpedu. [ic (Dees, 1998) BukopucToByBaB TEpMiH
«CTEKTP COLIANTBHUX MIJMPUEMCTBY» IS OMUCY PI3HUX HAMPSIMKIB, SKI MOXE
3alHATH 1HIIIATUBA COIIaJILHOTO MiAMPUEMHHUIITBA, B1/T YUCTO (DIIAHTPOIIIYHOI J10
YUCTO KOMEPIIHWHOI 3 COIIAIbHUMU IUIAMU. Y I[bOMY CHEKTPl MOXKHA 3HAUTH
HIMPOKHUM BUOIpP TUITIB COLIANBHUX MIATPUEMCTB:

1. TIlignpuemctBa, SKIi MNATPUMYHOTHCS BHKJIIOYHO OJarogiiHuUMH
JKepesiaMH, TPalOOTh HAa OCHOBI TOXKEPTBYBaHb, OE3KOIITOBHO HAJAOTh
TOBapU Ta MOCIAYyTH CcBOiM OeHedimiapam. Llel Thm KOMIaHIN 3aleKUTh Bif
30BHIIIHIX JpKepesl (IHAHCYBaHHS 1 € JKUTTE3JATHUM JIMIIE JOTHU, JOKH Il
JKepena TPOJOBXKYIOTh Horo ¢diHaHcyBaTH. BOHM TakoX 3HAYHOIO MIpOIO
3aJIeKaTh BiJ] pOOOTH BOJIOHTEPIB, SIKi BOJOAIIOTH HABUYKAMHU, BIATIOBITHUMH JIJIS
JOCSITHEHHSI 1IN comiasbHOrO TmianpueMcTBa. OpHak I1ed TUO CYTO
GbimaHTpOMIYHOT 1HIIIATUBH Ma€ 6arato 0OMEKEHb 00 PECYPCIB, SKI BIH MOXKE
MOO1TI3yBaTH, 4YacTO 3MYLIYIOUHU iX JOCHIIKYBAaTH 1HINI COLIajIbHI MO, 00
OyTu cTifikumu 3 yacoM. [le 0co6I1MBO BaXXIMBO B MEP10] CKOPOUECHHSI PECYPCIB 1
MoKepTB 200 B KpaiHax, Jie KyJbTypa (DUIaHTPOIii HEJOCTATHHO PO3BUHEHA 200
BIJICYTHSI, ITI0 pOOUTH COTliaIbHE MIMTPUEMCTBO CHITHHO 3aJICKHHUM BiJT IEP>KaBHOL
ninrpumku (Beugré, 2017).

Hapuanpuu ran 10: ITHHOBAMIT, MEHEIXKMEHT Ta coLliajbHe MiANPUEMHHULTBO B eproTeparii



A Co-funded by the
S Crasmus+ Programme

ol of the European Union

2. Cyto xoMepuiiiHi MiANMPUEMCTBA OPIEHTYIOTHCS HAa PUHOK 1 BUPOOISIOTH
E€KOHOMIYHY BapTICTh Y€pe3 HaJlaHHS TOBAPIB 1 MOCIYT KIIEHTaM, SKI IJIATATH 32
HUX 32 PUHKOBUMH IiHaMu. L{i kommaHii BUIUIaYyIOTh CBOIM IIpalliBHUKaM
PUHKOBY 3apoOiTHY IUIaTy, KyMNylOTb MaTepialidi 3a PUHKOBOIO BapTICTIO 1
BUKOPHCTOBYIOTh PECYPCH, SIKI BOHH KYIIYIOTh 32 pUHKOBUMHU 1iHaMu. CollianbHe
MIJMPUEMCTBO MO’KE, HE BTpayarOuM 3 YBaru CBO€EI Micli Ta ILUIeH, MpUAMaTH
dbopMy CyTO KOMEpIIHHOrO Oi3HeCy, ajie OTPUMAaHMN HUM NPUOYTOK
PEIHBECTYEThCS SIK BIIOBIb HA COLIIAJIbHY MPOOJIEMY, 3 IKOIO BOHO HAMAra€eThCs
oopotucs. Takum 4MHOM, 1HIIIATHBA COLIANBHOTO MIANPUEMHUIITBA, CTBOPEHA
JIJIs1 BUPILIEHHS IEBHOT COLIaIbHOT MPOOIeMH, MOKe (PYHKIIIOHYBATH SIK O13HEC Y
KOMEpIINHUX NUIX. Taka 013Hec-MOeIb MOXKE IOMOMOT'TH BUPIIIUTH COIIaIbHY
npoOemy 0e3 HeOOX1THOCTI TTOKJIaAaTHCS Ha JIepKaBHI TPaHTH YU CyOcu/Ili, ane
il ycmix mMae BUMIPATHUCS HE JIUIIE 3 TOYKH 30py €KOHOMIYHOI I[IHHOCTI, a ¥ 3
TOYKH 30pPY COIIAIbHOTO BIUIMBY, SIKMI BOHA MOYKE CTBOPUTH.

3. Jlesiki corianbHi MiANPUEMCTBA MAIOTh BOJHOYAC JOX1J BiJ 300py KOIITIB Ta
Bi cyOcumii Ta moxepTB. Lli manmpueMcTBa COIIAJBHOTO TMPH3HAYCHHS
HaOyBalOTh riopuaHoro gopmary, sSKuii MeXye 3 KOMEpIIHHUM Oi3HECOM i
JIepKaBHUMHU YW HEKOMEPIINHUMH TMIAIPUEMCTBAMH, SKI MalOTh COIIaJIbHY
Micito. TakuM YMHOM, Il KOMIMAaH1i MOBHICTIO HE BIUCYIOTHCSA B JKOJHY 31 cdep
(Hockerts, 2006). [ilicHo, BOHM HaWKpalle ONMCaHI B paMKax KOHLEMIIi
riopunHoi opranizamii. Ilix riGpuaHHUMH OpraHi3alisiMH pPO3YMIIOTHCS BUIU
JUSTIBHOCTI, CTPYKTYPH Ta MPOLECH, SIKI BAKOPUCTOBYIOTHCS KOMIAHISIMHU 1 K1
MOETHYIOTh JAeKUJIbKa opranizamiiaux ¢Gopm (Battilana et al., 2015). V riopuaaux
COIIAJIbHUX MIANPUEMCTBAX OCHOBHUMU OpraHi3alliiHUMHU BUJIAMU JISUIBHOCTI €
CTBOPEHHS COLIaBbHOI LIHHOCTI Ta CTBOPEHHS E€KOHOMIYHOi BapTocTi. Tomy
colianpHEe MIJIPUEMCTBO, SIKE€ TOENHYE OpraHizaiiiiHi (opMu, HaNpHUKIaL,
Oi3Hecy Ta OJaroAifHOCTI, € THUIOBHM MPHUKIAAOM TiOpHIHOI OpraHizamii
(Battilana & Lee, 2014). Hampuknan, comiaJbHe MANPUEMCTBO MOXKE
BUPIIIYBAaTH KOHKPETHY COILIaJbHy MpoOjieMy, TMPOMOHYIOUH TOCIYTH
oenediriapaMm 0E3KOIITOBHO, 1 BOJHOYAC MOXKE TIPOJABATU MPOAYKIIIO 3 METOIO
orpuMmanHs npuOyTky. [{i pi3Hi dopmaTu comianbHOTO MIAMPUEMHHUIITBA
BKa3yIOTh Ha Te€, 110 COIllaJibHE MiJANMPUEMHHUIITBO HE MOBUHHO OOMEXYBaTHUCS
neBHOw cdeporo. CTBOpPEHHS COLIAIBHOI IIIHHOCTI MOXe BiIOyBaTHCS Ha
KOMEpPUIHHOMY MIANPUEMCTBI, HEKOMEpPLIMHOMY MiANPUEMCTBI abo0 Ha
HIJIPUEMCTBI, IO MOEAHYE KOMEPIIHY Ta HEKOMEPILINHY AisUIbHICTE. OHAK
30epekeHHs (oKyca Ha Ol3Hec-OIepallisix MOXKE IMiJlipBaTH COILaJIbHY MICIIO
COIIaJIbHOTO MIANMPUEMCTBA. XO04Ya PUHKOBHUI JOXIJ Ja€ TepeBard B IUIaHI
3MEHIICHHS 3aJIEKHOCT1 BiJl 30BHIIIHIX JKEpea (piHAHCYBaHHS Ta ITIABUIICHHS
CaMOJIOCTAaTHOCTI, BIH TaKOXX Hapa)ka€ COLiaJibHE MiJMPUEMCTBO Ha PUHKOBI
PU3HMKH Ta BTpATy JEriTUMHOCTI. [IparHeHHS 10 PUHKOBOTO JOXOIY MOXKE
MIPU3BECTH /10 PO3MUBAHHS comianbHoi Micii (Gras & Mendoza-Abarca, 2014).
TakuM 4YWHOM, YHOPABIIHHS TIOPUIHUMH COINATBHUMHU IIANPUEMCTBAMHU
BUSIBJISIETHCS TIPOIIECOM OallaHCYyBaHHS.
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4. IHimiaTUBU COLUANBHOTO MIANPUEMHMIITBA TAaKOX MOXYTh CTBOPIOBATHUCH
YTBOPEHMMH KOMEpPUiiHMMH KOMIAHISIMHU, TEHICHLA, SIKa CIIOCTEPIraeThCs B
0araThbOX OpraHizailisix 1 sika MpHUBENa J0 IMOSBU KOHLEMIIi KOPIHOPAaTUBHOTO
colianpHOrO MiAnpueMHUNTBA. KopropaTuBHe coIliajibHE MiMPUEMHHULITBO
BUHUKA€E 3 TPbOX KOHIIENTYaJIbHUX OCHOB, SKI BKJIIOYAIOTh MiANPUEMHHUIITBO,
O13HeC-MANPUEMHHUIITBO Ta colliaibHe mianpueMHUnTBO (Austin & Refico, 2009,
uut. 'y Beugré, 2017). TIloHATTS mNiANPUEMHULTBA Ta  COLAIBHOTO
H1JIPUEMHUIITBA OYyJIM BU3HAYEH] PaHILIE 1 ABJIAIOTH COOOI0 TEOPETUYHI OCHOBH
COIIIAJILHOTO MIANMPUEMHUIITBA. Y I TJaBl Bke OyJI0 BU3HAYEHO IOHATTS
MIJNPUEMHUIITBA Ta COLIAJIBHOTO MiANPUEMHULITBA. BOHM mMpencTaBisIOTH
TEOPETUYHI ~ OCHOBM  KOPHNOPATHBHOIO  COLIAJILHOTO  MIJNPUEMHULTBA.
KopriopaTuBHe colliajibHe MiAMPUEMHHUIITBO O3HAYa€ «HASBHICTH 1HHOBAIIM 3
METOI0 OMOJIO/DKEHHSI a00 TIepPeBU3HAUEHHS OpraHi3alliif, puHKIB 4M raiay3eu 3
METOI0 CTBOpEHHsS abo MiATPUMKH KOHKypeHTHOI mepeBaru (Covin & Miles,
1999)», BogHOUYAC BKITIOYAIOUX CTBOPEHHS COIIAJIBHOI IIIHHOCTI SIK YaCTHHY CBO€ET
JISITBHOCTI SIK OCHOBHY MICit0 Ta 013HEC-MOJIEb.

3apa3 y OUTBIIOCTI 1HIIIATUB COLIAILHOTO MIANPUEMHHUIITBA B YyChOMY CBIT1 ICHY€
TEHJEHIlIA 70 TiOpuau3aiii MANPUEMCTB SK CIMOCOOY MIATPUMKH iXHBOT
corianpHO1 Micli. Hanmpukian, HemonaBHe qociipkeHds: B KamOomxki mokaszaro,
0 OUTBLIICTh COLIaNbHUX HIANPUEMCTB Yy KpaiHl, SK HPaBUIIO, MOEAHYIOTH
M0’KEPTBYBAHHS/TPAHTU 3 NPUOYTKOBOIO NisUIbHICTIO. Lle 0co0IMBO BaKIIMBO,
OCKUJIbKH Taka MpUOYTKOBA isUIBHICTh JIO3BOJISIE MEHIIIE MMOKJIAIaTUCS HA TPAHTH
Ta MOYKEPTBYBaHHs, BOJHOYAC 3alPOBAKYIOUM OlIblIe MpodeciiHuX METOAIB
yHIpaBIiHHS, OUIbITy (DiIHAHCOBY CYBOPICTD Ta Kpallly MPAKTHKY OyXTraaTepChKOTro
o0miky, mpo3opocti Ta mia3BiTHOCTI (Khieng & Dahles, 2015).

CyvacHl AOCHIDKEHHS COIJIbHOTO MIAMPUEMHUIITBA TOKA3ylOTh, M0 IIi
1HILIATUBM 30CEpE/PKEHI Ha CTBOPEHHI COIIaJdbHOI I[IHHOCTI, TOOTO Ha
3aJI0BOJICHHI TMEBHOI COLIAIbHOI MPOOJEMH, TOII SK Ol3HEC-MiANPUEMHHUIITBO
30CEPEIKY€EThCS HA CTBOPEHHI EKOHOMIUHOI IIHHOCTI. AJe, sk 1 Oi3Hec-
MIMPUEMHUIITBO, COIIAJILHE MMTPUEMHHUIITBO TAKOK BU3HAE 1 JII€ HA T€, 1110 1HIII
HE MOXYTbh 3alpOTIOHYBATU: MOXJIMBOCTI JUIsl BAOCKOHAJIEHHS Ta CTBOPEHHS
pillieHb, a TaKoX CTBOpPEHHs HOBUX miaxoxiB (Stevens et al., 2014). Jns
COIIAJILHUX MIATPUEMIIIB OAraTCTBO € JIUIIIE 3aCO00M JOCATHEHHS METH, TO1 K
J1s1 613HEC-MANMPUEMITIB OIlIHKA BapTOCT1 31MCHIOETHCS HAa OCHOBI CTBOPEHHS
oararctBa (Dees, 1998, mut. y Beurgé, 2017). Takum 4yuHOM, y COLIAJBbHOMY
MIIPUEMHUIITBI CTBOPEHHS COIAIBHOI IMIHHOCTI € OCHOBHOIO METOI, a
CTBOPCHHSI €KOHOMIYHOI BapTOCTI € MOOIYHUM TPOIYKTOM, SKHU JO3BOJISIE
opraHizailii JOCSIITH CTIMKOCTI Ta camomoctatHocTi (Seelos & Mair, 2005).
TakuMm 4YMHOM, 1 SIK 1I€ JIOT14YHO, CHOCIO BUMIPIOBaHHS CTBOPEHHS BapTOCTI
COIIIAJIBHUM MIAMPUEMCTBOM 1 KOMEPIIIHHUM BIAPI3HAETHCS, IPHU IILOMY HAroJoc
pobuThcst a0 Ha CTBOPEHHI EKOHOMIYHOI BapTOCT1, 200 HAa CTBOPEHHI COI1aIbHOT
BapTOCTI, XO4ya TaKOX MOXE ICHYBaTH KOMOiHaIisi 000X: KOMEpIIIHHO-
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OpIEHTOBAHI MIJIPUEMCTBA MOXYTh TAaKOX 3aJ0BOJIBHATU COLIaNbHI MOTpedHu,
ayie X TOJOBHA METa MOJISITaE Y CTBOPECHHI MPUOYTKOBUX OIepalliii 3a paxyHOK
NPUBATHUX BUTOJ; 3 I1HIIOrO OOKy, coOIllaJbHE MIAMPUEMCTBO Ma€ Ha MeETi
CTBOPEHHSI COLIIaJIbHOI LIHHOCTI JIsl cycniibHOro 6ara (Stevens et al., 2014).

Ta6nuis 2 KoMmepitiiiHe Ta corfiajabHe MiNPUEMHHUIITBO
dokyc IaTepec [Toxaznuku
e(DEeKTUBHOCTI
Kowmepriiiine Exonomiuna 3ocepemkenns Ha | [IpubyTok
HIANPUEMHUIITBO | JISIIBHICT  JUJIS | IPUOYTKOBHUX 3 BapTOCTI aKIIii
CTBOPEHHS MO>KJIMBOCTSX aKI10HepiB
IIIHHOCTI VTS
mianpueMIIiB(iB)
Ta 1HBECTOPIB
ComianbHe CorianbHa 3ocepemxenns Ha | ColliaibHi 3MIHH
MIPUEMHUALITBO | I[IHHICTh JUISL | MOYKJIMBOCTSIX,
oJIep>KyBaua SIK1 OJAr0Th | 3aJ0BOJIEH]
COIIAJIbHUX Oar | colialibHy COLAJIbHI
IHHICTH noTpeou
CormanpHuii
BILJINB

Jlxepeno: Beugre, 2017

OOcar, mpakTHMKa Ta YHOPABIIHHSA COLIAJBHUM MIAIPUEMHULITBOM MOXKYTh
BIAPI3HATUCH Bl KpaiHm 10 Kpainu. @opmar 1HIMIATUB COLIAIbHOTO
HiANPUEMHUIITBA B KpaiHi 3aJI€KUTh BiJ ii IHCTUTYLIHHOTO cepenoBuia. Obpana
MOJIENIb COIIIAJIBHOTO TIANPUEMCTBA, OyIb TO YHCTO (UIAHTPOIIYHA, CYTO
KoMepuiiiHa 4u TiOpuaHa Qopma, MOXe 3ajJexaTh BiJI IepeBakarouoro
IHCTUTYLIHHOTO cepeaoBUIa KpaiHu. Jlesiki eKCIiepTH B raty3i MiJIpUEMHHUIITBA
BiJI3HAYAIOTh, 10 YCITIX COIAIIBHOTO MiAMPUEMCTBA 3HAYHOIO MIPOIO 3aJICKHUTh
BiJl TIOJIITHYHOTO, COIIAJIBHOTO Ta KYJbTYPHOTO KOHTEKCTIB, SIKl BIUTUBAIOTH HA
T€, SIK MICIIE€BA CIIJIBHOTA CIpHUiIMaE coliaigbHy MpoOjeMy Ta 3alporoHOBaHe il
BupimeHHs (Borzaga & Spear, 2004, uut. y Beugré , 2017).

Sk mpuKIaa comiagbHOrO MIANPUEMCTBA B YKpaiHI MU MOXKEMO BHUKOPUCTATH
poboty, siky npoBoauTh Kapitac. Kapitac € maptHepom npoektry Ukrothe, 1 B
paMKax MAisUIbHOCTI MPOIMOHY€E TMOCIYTU JIIOASM, Kl MEPEKUBAIOTH COL1AJIbHE
BiMuykeHHs. bynb 7acka, meperiisiHbTe iXHIA BeO-callT mpo poOoTy, ska
poBOUTHCA B YKpaiHi: http://www.caritas.eu./ukranian-shelter-for-homeless
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1. bepyuu no yBaru MicieBuil abo perioHaJIbHUNH KOHTEKCT
MiCIIs, 1€ BHU JKHUBETE, BH3HAuTe MpoOJeMy, SKy CIij
BUpIIIUTU. Bu3HauTe, XTO 3apa3 BUpILIYE 110 MPoOIeMy — Ha
MICIIEBOMY, HAIllOHAJTbHOMY YM MDKHApPOJHOMY PiBHI — 1 SIK
BOHM 1€ POOJISITh. 3HANUAITH 1H(OPMALIIIO TIPO 3aCHOBHUKA YU
COLIIAJILHOTO MIANPHUEMIIS Ta COLIAIBLHOTO MIANPHUEMCTBA, SIKE
Kepye Ta BIAMNOBIJIa€ HA HACTYTIHI 3alIUTaHHS.

A. SlkuM € MOCBIiJl COLIATIBHOTO MIATPUEMIIS Ta sIKA CHUTYaIlis
YH aCIeKT CIIOHYKAJIU HOTro MoYaTu JisiTu?

b. Ha axomy erarmi nepedyBae couiaibHe TATPUEMHULITBO?
C. 3 saxumu npoOiemamMu 3apa3 CTHKAE€ThCS COLIAIBHUMN
HIIPUEMEIIb 1 K1 HABUYKH BiH MOBUHEH PO3BUHYTH, 1100 iX
moJ10JaTu?
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5. Eprorepamnisi Ta couiajbHe minmpueEMHUIITBO

Iisi po3ainy:
* Bu3zHaunTH 3aHATTEBO-OOTPYHTOBAHY MPAKTUKY eproreparii Ta

ii 3B'SI30K 13 COIIaJIbBHUM M1AIPUEMHHUILITBOM.
( ’ » JlocmiauTy TMOTEHLIMHY pOJb €pProTepareBTiB y COIlaIbBHUX

MIIPUEMCTBAX.

[Tpotsirom OaraThOX POKIB mpodecis eproreparis Aisiia B paMKax MEIUYHOT
MOJel, sKa JOCl MepeBaka€ B KUIBKOX KpaiHaxX CBITy, HE3BaKaloud Ha
OpOrpecuBHl 3MiHH, sIKI Oymu 3poOieni mogo ¢utocodii mpodecii. 11106
3aJIUIIATUCA BIPHUMU CBOIM KOPIHHSIM, €proTepaneBTH NOBUHHI BUKOHYBATH CBOi
dbyHKI1i{, TyMaro4u Mpo CBOIX KIIEHTIB IUTICHO Ta B HEMEIUYHOMY CEpPEIOBUIII],
00 CTIPUSATH MOBCSIKIESHHUM 3aHATTSAM Y MpUpoHOMY cepenoBuili (Scaffa and
Reitz, 2014, nut. y Stickey , 2015).

VY 1996 poui AuToHOBCHKUM (IIUT. y Stickey, 2015) 3anpononyBaB CTUMYJIIOBATH
3/IaTHICTb JIIOJIE BUKOPUCTOBYBATH CBOI PECYPCH SIK 3aCi0 3MILIHEHHS 3/I0POB’ 4,
a He MPOJIOBKYBATH 30cepeKyBaTucs Ha XxBopoOi (Jlinactpom 1 Epikcon, 2005).
et miaxig Omus3bkuilt 10 (pinocodii eprorepamii, 30CepeKEHUN Ha HaJlaHHI
MOXJIMBOCTI JIFOASIM TOKpPAIUTH BJIacHE 310poB’st Ta Osarononyydst (Wilcock,
2002, ut. y Stickey, 2015), a He 10 KITaCHYHOT MEAMYHOT MOJIETI1, 3ACHOBAaHOT Ha
nedinuti. TakuM YUHOM, eproTeparii 3HOBY HIATBEPIKYE CBOIO 30CEPEIKEHICTh
Ha 3aHSATTEBIN aKTMBHOCTI Ta 3HAYCHHI, SIK€ BOHO Ha0yBa€ Il OKPEMHUX JIFOJICH 1
cycrninbetBa ([lommapa, Ancon ta Kponenbepr, 2005). Kpim Toro, 3 po3BUTKOM
HAyKW TPO 3aHSTTEBY AKTUBHICTH 3’SIBISIETHCA BCE OUIBIN IUTICHE PO3YMIHHS
3aHATTEBOI aKTUBHOCTI CTOCOBHO IOJIITUYHOTO, €KOHOMIYHOTO, COIIaJIbHOI'O Ta
KyJabTypHOTO KOHTeKcTy (Pollard and Sakellariou, 2007).

BignoBigHo 10 11bOro HOBOTO Miaxoay, BcecBiTHs denepaliis eproreparneBTiB
MiATpUMalIa 110 3aHATTEBY TOUYKY 30pYy Ha TpaBa JIOJWHU, 3asBUBIIH, IO IIC
MpaBO BCIX JIIOJICH PO3BUBATH CBOI MOXJIMBOCTI 1 Oy IyBaTH CBOIO BJIACHY JOJIIO
yepe3 3aHarteBy aktuBHicTh (WFOT, 2004, uur. y Stickey, 2015).
EproTeparneBTu CripusitoTh CTBOPEHHIO COIIATLHOT CIIPABEIITMBOCTI, PO3BUBAIOYH
IHIUBIlyalbHl HAaBHYKH, SIKI CIPHUSIOTH 3aJyYEHHIO JIIOJEH 10 CyCHIIbCTBA,
nojoiaHHio ocoductux 6ap’epis 1 BukiukiB (Kielhofner et al., 2011).

VY 1ipomy K HampsiMi IyMOK COIliaJIbHI MANPUEMCTBA PO3TIISIAIOTHCS SIK MOJIETb,
sKa CIpPsSMOBAaHA HA BUPINICHHS MPOOJIeM COILIalIbHOI HECHpPaBEeUIMBOCTI Ta
BiuykeHHs (Organisation for Economic Cooperation and Development, 2006,
uT. y Stickey, 2015) nuisixoMm nmpocyBaHHsI IPUHIIUITIB CIIJIBHOTO BUPOOHUIITBA,
PO3IIMPEHHS TIPaB 1 MOXKJIMBOCTEH, COIIaIbHOTO KaIliTally, COIllaJbHOI 1HKIII0311,
3MIITHEHHS 37I0pOB’sl Ta comianbHoi cupaseanuBocTi (Poit ta iH., 2013). Kpim
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TOTO, COILIalbHI MIAMPUEMCTBA MAalOTh Ha METI BTPydYaTUCS Yy Bpa3iHBi Ta
MapriHanai3oBaHi IPyIy CyCHIIbCTBA 1 CTaIM BAXKJIMBUM 1HCTPYMEHTOM MOJITHKU
JUTST HaJaHHS TIOCIIYT JIEPKABHOMY CEKTOPY B KUTBKOX KpaiHax. Takum 4uHOM,
BpPaxoBYIOUHM, IO 1 COIaJIbHI HIATNPUEMCTBA, 1 €proTeparneBTH MPaLIOIOTh 13
Bpa3jMBUMH Ta MapriHaji30BaHUMH TpyHaMH CYCIIJIbCTBA, MEPECIiayIouu
noAiOH1 1M, $KI MaloTh Ha METI HaJaTH JIIOASM MOXKJIUBICTh Kpallle
(GyHKIIIOHYBaTH B CYCIUIbCTBI, OOM/ABA BUSBISAIOTH MOTEHLIAN K MOJENb IS
BTPYUYaHHs JUIsl TMOKpalieHHs 370poB’s. Tomy, 00 ’eaHaBIIM OpraHi3aliiHy
MOJIeJTh COIIATbHOTO MiAMPUEMCTBA 3 3aHATTEBOIO EKCIIEPTH300 EProTEPareBTiB,
MOXKHA HaJIMHO TMOJ0JIaTH COIliajbHE BIAUYXKEHHS, HECHpPABEJIMBICTh Ta
HepiBHICTH (Stickey, 2015).

OnyOnikoBaHO Hebarato MPUKIAIIB TPAKTUKH eproTepamii B COIllaIbHUX
MIIIPUEMCTBAX, MMOBIPHO, TOMY, IO TEPMIH «COIIaJIbHE MIAMPUEMCTBO» €
BIJIHOCHO HOBHM 1 HEJOCTaTHHO JOCIIKCHUM SIBHIIEM Yy eproreparii (Stickey,
2015). Onnak y MbKHApOAHIHM JTITEpaTypi € KiJTbKa MPUKIIA/IIB, K1 IEMOHCTPYIOTh
¢()EKTUBHICTh BHKOPHUCTAHHS COIMIANBHUX TIANPUEMCTB IJisg peadimiTamii Ta
CIPUSIHHS IOBEPHEHHIO 710 pOOOTH JIIOACH 3 TpoOIeMaMu MCUXIYHOTO 310POB’ s
B Cinramypi (Tan, 2009), Kanani (Jackson et al., 2009) ta Benukiii bpuranii
(Fieldhouse et al., 2012). 111 Tpu AOCTIIPKEHHS MIATBEPKYIOTh MPUITYIICHHS, 10
IpaKkTUKa eprorepanii B paMKax MOJEJIEH COILaJIbHOrO MIANPUEMCTBA MOXKE
COPUATH 30POB’I0 Yepe3 BIJHOBICHHS Ta BKJIIOYEHHS B CYCHUIBCTBO. Takox
BKa3aHO Ha BAXIIMBICTh UUIICHOI Ta KOMIUIEKCHOI MOCIYTH, fAKa MOXeE
3aJI0BOJIBHUTH IIMPOKUH CHEKTp MOTped Jrojed, SKI MarTh OpoOieMH 3
MICUXIYHUM 37I0POB’SIM.

O6’emne nocmipkeHHs, mpoBenene Stickey (2015), Oynmo chnpsMoBaHe Ha
BU3HAYECHHS COLIAIBHUX MIANPUEMCTB, SIKI BIPOBAHKYIOTh €prorepamio y
Cnonyuenomy KopomiBctBi. Pesynbratn gocmimxenns Criki (Stickey, 2015)
BUsBIIM 20 COLIANIbHUX MiANPUEMCTB, IIICTh 3 SIKUX 3aiiMaluCs MUTAHHIMHU
(b13UYHOTO 3I0POB’Sl Ta NMUTaHb 3aHATTEBOI aKTUBHOCTI. Posb eprorepamnii Oymna
30cepe/keHa Ha (DYHKIIOHAJBHIM TMOBCSAKACHHIA aKTHMBHOCTI, MOTpeOi B
oOJlaHaHHI Ta METOoJaX ajamnTaiii g0 oOMexeHb y ¢yHKIioHyBaHHI. lle
JIEMOHCTPYE, 1110 COLiaIbHE MIANPUEMCTBO MOYKHA BUKOPUCTOBYBATH SIK MOJICIb
HAJaHHA TIOCHYT, sKa Y3TOJKY€EThCS 3 OIOMEAUYHUMH Ta JIIKYBaJbHUMHU
migxomamu  (Stickey, 2015). Hlicte iHmMMX coIiadbHUX  MiANPHEMCTB
HiATPUMYBAINA JOPOCITUX 3 MPOoOIeMaMu TICUXIYHOTO 3/10pPOB'S Yepe3 aKTUBHICTh
Oprasizailii, HalpyuKiIaJ, CIbCbKE TOCIMOAaPCTBO a00 CaliBHUIITBO, 1110 TOBOPUTH
PO CYMICHICTh MIX COI[IQJIbHUM MiANPHUEMCTBOM SIK MOJEIUTIO HAJaHHS MOCITYT
Ta BTPy4YaHb 3 €prorepamii 3 JIOAbMU 3 MPOOJIEeMaMH MCUXIYHOTO 3/I0pPOB'S B
pi3aux cdepax 6i3Hecy (Stickey, 2015). O6’emHe IOCTIKEHHS TTOKa3aj0, 110
eproTeparneBTH MPAIIOIOTh y COIMIAIbHUX MIANPUEMCTBAX y PI3HUX cdepax
MPaKTUYHOI ISUTBHOCTI, 1 Il HOBI Ta 1HHOBAIiMHI CrOCOOM HaJaHHS TMOCITYT
eproreparii HaJar0Th MOXKJIMBICTB ISl TBOPYOCTI B TOMY, SIK MTPAIIOIOTh (paxiBIii
(Healey, 2011), sxi He 30CEpeIKYIOThCS HA OOMEXEHHSX 3JI0pOB’S, a HA TOMY,
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4oro Morjia 6 JOoCSIrTé oprasizaiis Ta ocoOu B Hiid. EprorepaneBtu B 1MX HOBHX
yMOBaxX B3a€EMOJISIIM 3 KIIEHTAMU Y PI3HHX pOJIAX, TaKUX SIK «TPEHEPY,
«HacTaBHUK» abo «pobotomaselb» (Stickey, 2015).

Mu MoxeMO0 3poOUTH BUCHOBOK, 1110 COLIIaTIbHI MiAMPUEMCTBA, B IKUX MPALIOIOThH
eproTeparneBTH 3 UTICHUM (XOTICTUYHHM ) T1IX0I0M, MOXKYTh OyTH TTPUKJIaIaMH
MPaKTUYHOI JISJILHOCTI eproTrepartii, ska Bianosinae ¢utocodii mpodecii 6e3
MEJUYHUX KOPJIOHIB a00 0OMekeHb. Taki pojii MOXKYTh OyTH OUIbII KOPUCHUMHU
Ta MPUHOCUTH OLIIbIIE 3a10BOJIEHHS BiJ] pOOOTH JIJIsl €proTepaneBTiB, OCKUIBKH iX
HaBYaHHS OYJIO COpSMOBAaHE Ha IUTICHUN (XOJICTUYHHMI) MiAXiA 10 poOOTH.
TakuM 4MHOM, COLIAJIbHE MiANPUEMCTBO MOXXE 3a0€3MEUUTH MOJIeNb HaJlaHHS
MOCJYT, fKa Jla€ 3MOTy eprorepaneBTaM OXOMHUTH TPYMHU Ta MOMYJIAIii, sKi
HEJOCTaTHbO OOCIYroBYIOTbCA. Takui MiAX1J CHPUATUME CHPaBEIIMBOCTI,
PIBHOCTI, MOXJIMBOCTSIM Ta COLIAJILHOMY 3ally4€HHIO, 0 Ja€ 3MOTY THM, XTO
OTPUMY€E KOPHUCTH BiJ] IUX MOCIYT, BUPIITYBaTH 3aHATTEBY HECIPaBEJIUBICTS, 3
AKor0 BOHU cTHKatoTbes (Stickey, 2015), 1 Moxe OyTH JOCATHYTO 3aBISKH
3aJIy4eHHIO €proTepaneBTiB 0 po3poOKU Ta CTBOpPEHHsS mociyr. JlocmimkeHHs
Stickey (2005) moxazano, 0 TP 3 BHU3HAYEHUX COIIAIBHUX ITATPHEMCTB
OYOJIIOBAB €ProTEepPaIieBT SIK COLIANBHUN MIANPUEMENb 1 JUPEKTOP OpraHizarlii.
Onne couiayibHE MIMPUEMCTBO OUOIIOBAIOCS ABOMA KITHIYHUMHU (DaxiBISIMHU, SIKi
He Oynu eprorepameBTaMH, a OJHUM CIIIJIBHO KEpyBald eproTepamneBT Ta
coliiaibHUM TpaiBHUK. Lle BKka3zye Ha pi3HI NOTEHIIiHI POJIl €proTeparneBTiB K
COLIIAJIBHUX MIAMPUEMIIIB a00 KITHIYHUX (PaxiBLiB, K1 IPAIIOIOTh Y COLIaIbHUX
nignprueMcTBax. Tpu comiaiabHi MIAMPUEMCTBA OYyJIM CTBOPEHI €proTepaneBToOM
K COLIAJIBHUM MIAMPUEMIIEM, IO MOXKE JATH MOKJIIMBICTD JIJIsl IMX OpraHizaiii
OynyBaTucsi Ha OcHOBI @inocodii eprorepamii. OpgHaK s HHUX MOXKYTh
BUHUKHYTHU MPOOJIEMH, 1TOB’sI3aH1 3 HABUYKAMHU Ta JIOCB1JIOM, HEOOX1THUMU ISl
BEJICHHS O13HECY, OCKUIBKU I1€ MOYK€ HE BXOIUTH JI0 MPOdECiiHOT MiArOTOBKH
€proTepaneBTiB.

3 1i€i NPUYMHU B HACTYITHOMY PO3/I1J11 0OrOBOPIOIOTHCS HABUUKH, HEOOX1IHI JIsI
BEJICHHS TaKOro MIJMPUEMCTBA, @ B HACTYIIHOMY PO3/iIl HaBEACHO MPUKIAIH
TOTO, SIK €proTeparneBT, 3alliKaBICHUN Y PO3BUTKY COLIAILHOTO MIiAMPUEMCTBA,
MO’K€ CTBOPUTH MPOEKT COLIaIBLHOTO MiIPUEMHUIITBA.

1. ki walimommpeHimi QyHKOii MoOXKe BHUKOHYBATU
eproTepareBT y COLIAIbBHOMY IMiAMPUEMCTBI?

2. Sk ¢inocodis eproreparii MOXe JOMOBHUTH (ijocodito,
MpUTaMaHHy COIllaIbHOMY MiAnpueMHULTBY? HapemiTsh
KiTbKa TPUKIAIIB, SKI UIIOCTPYIOTh CIUIBHI IIUJIT  JIBOX
M1IXO/I1B.

3. Tlomymaiite mpo cormianbHy TpoOIeMy, sKa TaKOXK
IpeACTaBiIsi€ 1HTEpeC s eprorepamii, 1 BHU3HauTe, SKYy
poJib(1) MIT OU 3aiHITH €proTepareBT B i OpraHi3aliii.
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6. Pouti Ta ¢pyHKI1il B MEHEIKMEHTI Ta yHpaBJIiHHI

Y upoMy po3aiii MM HagaMo OIS TOro, L0 «POOJSATH» MEHEIKEepU Ta
KEpIBHUKHU, a TAKOXK 3pa30K TeOpiil Ta J0Ka3iB, Ki MO)KHA BUKOPUCTOBYBATH JIJIs
yHOpaBIiHHSA POOOTOI0 MEHEIKepa 4YM KepiBHUKA. MM JeTaibHille BUBYMMO
KJTIOYOB1 00J1aCTi KOXKHOI 3 YHPaBIiHCHKUX (DYHKIIIN 1 30cepeIMMOCs] KOHKPETHO
Ha poJisiX 1 QYHKLIAX MEHEIKepiB K KepiBHUKIB. Poiii Ta GyHKIIT MEHEIKepiB 1
KEpIBHUKIB TICHO MOB'sI3aHI.

Haii6inp1n Bu3HaueHuMHU (QYHKITISIMU Ha KEPIBHIM Mocaji €:

« [IlnanyBaHHA: TIpOIlEC MNPUUHATTS PIMICHHSA, MO0 POOUTH MUIIXOM
BCTAHOBJICHHS IIIJIEH Ta BHU3HAUCHHS 3aXO0/1B, HEOOXIHUX JUISI BUKOHAHHS ITUX
inen

* Opramni3anisi Ta yKOMIUIEKTYBAHHSI NMEPCOHAJIIOM: pO3pOo0Ka Ipare3aaTHIX
N1PO3/1JIIB, BU3HAUYCHHS HAINpPsIMIB MOBHOBAKEHb Ta KOMYHIKAIlli, a TaKOX
pO3poOKa Ta KepyBaHHS MOJEISIMHA KOOPIUHAIIIT

* KepiBHulITBO: 3amesneueHHs KEPIBHUIITBA Ta YMpPaBIiHHA, 100 poOoTa
MpaIliBHUKIB OyJia IIJIECTIPSIMOBAHOIO

* KoHTpo/IlOBaHHSI: BCTAHOBJICHHS CTaHJIAPTIB €(PEKTUBHOCTI T4 BUMIPIOBAHHSI,
OIlIHKA Ta KOPUTYBaHHS €(PEKTUBHOCTI

7.1 IlnanyBaHHA

[InanyBaHHS — 1€ MPOIEC BCTAHOBJICHHSI KOPOTKOCTPOKOBUX 1 JOBIOCTPOKOBUX
HJIeH, SIK1 MOYKHA BUMIPATH, 1 TIJIAHIB 1M, OB’ I3aHUX 3 Mici€ro opranizanii. [limi
3a3BUYal BIIPI3HAIOTH BiJl 3aBJaHb 3 TOUKH 30py OOCATY JTIOCATHEHHS.
3aBJlaHHS— 11€ BUMIPIOBAHI KPOKH, SIK1 3[1HCHIOIOTHCS JIsl IOCSITHEHHSI METH, KA
€ OCHOBHUM JIOCSITHEHHSIM, OB’ SI3aHUM 13 p€3yJIbTaTOM OpraHi3alii Yu CUCTEMHU.
Ha momatok 10 mMOCTaHOBKY IiJIeH 1 BUSHAYCHHS 3aBlIaHb, INIAHYBAHHS BKITIOUYAE
BU3HAUYECHHS TMOTped Yy JIOACBKHX pecypcax, marepiajiax, 3a0e3ledeHHI
MIPUMIIICHHSIMHA Ta 00JIaITHAHHSAM, HEOOX1THUX JIUIS IOCATHEHHS ITiJIeH 1 3aBaHb.
Hamnucannst ctpareriii i mpouenyp, siki KepyrTh BUKOPHUCTAHHSIM Marepiaiis,
BUTPATHUX MaTepiaiiB, 3acCO0IB Ta 00JIaJHAHHS Ta SIK1 CIPSIMOBYIOTH TIEPCOHA Y
MOBCSAKICHHIN POOOTI, TAKOXK 3a3BUYall BBAXKAETHCSI KOMIIOHEHTOM IIJIaHYBaHHS,
TaK camo sK 1 piHaHCOBE MJIaHyBaHHS, 1110 Oepe y4acThb Y po3po0lli Ta YIpaBIiHHI
Oro/KeTy Tiapo3aiaiB.  Jleski mpocTi pekomeHaarli 1moao eheKTUBHOTO
MJIaHyBaHHS HaBEJICHO B TaOywMI 3:

Tabnuns 3 PekoMenaarii 11010 €peKTUBHOTO IJIaHYBAHHS

CknamaiiTe TUTaHW KOHKPETHHMMH Ta BHUMIPIOBAaHWMHU, YHHUKAIOUW HEYITKUX
MMOKA3HUKIB UM TEPMIHOJIOT1].
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He OynpTe aHi 3aHaqTO 1€TICTUYHUMH, aHl 3aHAATO MPAKTUYHUMHU Ta
00OMEKEHHUMH.

VYHuKaiiTe HEAOCTaTHHOTO TUIAHYBAHHS, BU3HAIOYM TTOTCHITIMHI MTEPEIIKOIN Ta
PO3pO0JISIFOUN TUTAaHU Ha BUIAJOK HernepeadadyeHuX OO0CTaBUH, 1 HaJIMIPHOTO
IJIaHyBaHHS, HE Oy Iy4YH 3aHAJITO JKOPCTKUM a00 JIeTaIbHUM, 1100 3a0€31MeUnTH
THYYKICTb.

ITocTiifHO Ta CTHCIIO MIEpeaaBalTe IJIaH! THM, XTO BHIIE 1 HUXKYE B OpraHi3aiiii,
1 3a0e31meuTe JBOCTOPOHHE CIIIKYBaHHS

[Ipu3naure diTKi OOOB’SI3KM MIOJO BHUKOHAHHS IUIAHOBUX 3aXOJiB Ta
MOHITOPUHT IPOTPECY B JOCITHEHHI IIJIeH 1 3aB/IaHb.

YcyBaiiTe HEZIOIKY B TJIAHAX O MOMEHTY iX peai3aitii.

3aranbHONPUMHATO PO3PI3HITH CTpAaTEriyHe a00 TOBTOCTPOKOBE MJIAHYBAaHHS Ta
IJIaHYBaHHS K MOBCSAKACHHY (DYHKIIIIO ympaBiiHHs. CTpaTeriuHe IiaHyBaHHS
— 1€ TpoIleC BHU3HAYEHHS JOBrOCTPOKOBHMX IIJIEH opraHizaiii sk 3aci0
dbopmymtoBaHHs cTpaTeriii juist pocsrHeHHs uux nuied (Liebler, Levine, &
Rothman, 1992).

[lepen moyatkoMm abo MEPErJSIOM CTPATETIYHOTO IUIAaHY Ma€ OyTH BUTPAYEHO
JeSKUI 9ac Ha MEePerJisiy 1, MOKIIUBO, TIEpeTJIsi Micli Ta OadeHHs Biaaimy. Micis
— 116 BU3HA4YEHHS METU oprauizamii abo BiIiTy, BKJIIOYAIOYM BU3HAYCHHS,
MPOIYKTH Ta MOCIYTU. 3asiBa Mpo OaueHHS BHpPaXKa€ HAAMXAI0Ul MOBITOMIICHHS
po Te, KUM OW XOTIB CTaTH BT ab0 opraxizailis, TparHy4s BUKOHATH CBOIO
micito (Hoyle, 1995). ¥V 3asBi npo micito moBUHHI OYyTH BUCBITJICHI TaKl MUTAHHS:
1. Yomy icHye opranizairis?

2. SIxy GyHKLII0 BUKOHY€E OpraHi3anis?

3. Jlng Koro oprasizaiis BHKOHY€ 10 (YHKIII0O a00 XTO € OCHOBHHMH
oenediniapamu (0OTpuMyBadaMu MOCIYT)?

4. Sk opraHizauis BUKOHYE 110 (PYHKII110?

Ta6auusa 4 Kinro4oBi KOMOOHEHTH €)EKTUBHOTO CTPATETTYHOIO IIJIaHY

1. Micis, sika 4iTKO BU3Ha4ya€ NMPUYMHY ICHYBaHHS OpraHizailii Ta OCHOBHOTO
OcHedimiapa (KI€HTA) 3yCHIIb OpraHizarii

2. Bu3HayeHHS1 OCHOBHUX IJIed ab0 MOCSTHEHB, MOB'S3aHUX 3 OCHOBHUMU
pe3yabpTaTaMu oprasizaiii

3. Ilnan giii, o BKIJIIOYAE KOHKPETHI IIiJI1, € JETaJbHO OMUCYEThCA, K LI
oprasi3aiii OyJyTh JOCITHYTI

4. Onuc MOACBKUX, MaTeplaJbHUX 1 (PIHAHCOBUX PECypCiB, HEOOXITHUX MJIS
JOCATHEHHS BU3HAYCHHX ITiJICH 1 3aBlIaHb

5. Ilpomemypa MOHITOPUHTY €(QEKTUBHOCTI Ta BUSBICHHS BIIXWUJIEHb BiJl
OYIKYBaHHMX PE3YyJbTATIB, 100 MOXHA OYyJIO BHOCHTH 3MiHM B IUIaH Jii

6. CucTtema OIIHIOBAaHHSI, MO0 BU3HAYNTH, UM OYJIU JOCATHYTI I

Hapuanpuu ran 10: ITHHOBAMIT, MEHEIXKMEHT Ta coLliajbHe MiANPUEMHHULTBO B eproTeparii
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i kJIF090BI KOMITOHEHTH BiTOOpa)alOThCs HA €Tanax Mmpolecy cTpaTeriyHoro
IUIaHyBaHHs, Bu3HaueHux [ymmreitn (1992). BiciM KpokiB CTpaTerivHOro
IUTaHyBaHHs NpejcTaBieHi Ha Mamonky 3. Ciij 3a3HaYUTH, 1110 KPOKH, TIOB's13aH1
3 TUIaHyBaHHSM, OyJb TO JOBTOCTPOKOBI CTpATEriyHi YW TMOBCSKIACHHI i,
3a3BMYail BUKOHYIOThCS HE JIMIIIE 3 METOIO TIanyBaHHs. 3i0paHa iHdopmalist mpo
CepeIoBHINA, SKI BIUIMBAIOTH HA OpraHizailito, aHajiai3 MOoTpeOd KIIEHTIB, OI[IHKA
BHYTPIIIHBOIO CEpPEJOBHUIA OpraHizalii TaKoXX KOPUCHI [UIsl YNpPaBIIIHHS
MapKETHHTOM Ta pO3pOOKOI0 IIporpam.

Ousia
y L EERRE
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N3y 23HHA _ .
i CEpeaoeHwa
A T3 MOHITORIHT
NpossgsHHA OmAg
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auINEY ¥ Wined T3
HEADNIKIE WHHOCTEH

N\ /

- =
Eizser - BoranosnennA
uined Ta

MOOENDEIHHA
-

Ta6a. 3 BiciM KpoKiB JiJ1s1 CTPAaTETIYHOTO TUIAHYBaHHS

Opniero 3 HaBaxIWBIMMX (YHKIN 0araThb0X KEpIBHUKIB € po3poOKa
(G1HAaHCOBOTO IJIAHYBAaHHS Ta HarJsLA 3a OFOJKETOM BiAJLTy. BromkeTyBaHHA €
0JIHOYACHO (YHKIII€I0 TUTAHYBAHHS 1 KOHTPOJTIO. BIo/I’KeTH 3a3BUYail TUTAHYIOThCS
Ha KaJeHJapHUM pik abo (iHaHCOBMU piK (Hampukian, Oarato opraHizarlii
npamwioTh y (iHaHcoBoMy poili). Po3poOka Ta ympaBiiHHS OIOJKETOM €
CKJIAJTHUM TIPOLIECOM, 1 MPAKTUKYIOUMUM (DaxiBIsIM 3 eproTeparii, siki MatOTh Ha
METI CTaTh MEHe/KepamMu abo  JUpEeKTOpamMu  BIIJULY  eprorepanii,
PEKOMEHIYEThCSI MPOUTU Kypc 3 (IHAHCOBOTO IUIAHYBaHHS Ta ympasiiHHs. Ha
JIOAATOK J10 THIITUX KOHIIEMIIIN, JJ1sl IJIAaHYBAaHHS Ta YIIPaBIIHHS OIOIKETOM, SIKUH
MOKE JIETKO CKJIACTU BEJIMKY CYMY JOXOJIB 1 BUTpAaT Yy BEJIUKUX BIJLNAX,
NOTPiOHO BOJIOAITH TAKUMHU 3HAHHSIMHU:

» CUCTEMU OXOPOHHU 37I0POB's, BKIIIOUAIOUH MIChK1, peTriOHaIbHI, JIep>KaBHI Ta

HaI[lOHAJIbHI CUCTEMU;
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* CTpyKTypH OIUIaTH Ta BIAMIKOMYBaHHS, TaKl K CTpaxyBaHHS, TPAHTH Ta
niaTpuMKa GOH/IB;
» CuctemMH Ta BUTPATU JIOJCHKUX PECYpPCIB, BKIIOYAIOUHM aJMIHICTPYBAHHS
3apo0ITHOT TUIaTH Ta MUIbI, BUTPATH Ta CUCTEMU HAa HABYaHHS Ta OCBITY, a
TaKOX CTPYKTYpHU HAOOpy Ta yTpUMAaHHS;
* [IpunGanHs Ta ympaBiiHHS OOJIQfHAHHSIM 1 MaTepialaMHu, Y TOMY YHCJ1
MEIUYHUMHM 3aco0aMH, TaKUMH SIK OpTe3yBaHHsS a0o0 JOMOMIXKHE Ta
ajanTUBHE OOJIAHAHHS, a TaKOXX KaHILEJIAPChKI Ta 1HII JOMOMIXKHI
MaTepianu;
» CucTeMu ynpaBiIiHHA Ta BAOCKOHAJIEHHS 00'€KTIB, BKIIOYAIOUHU OUMIIICHHS
Ta 00CITyroByBaHHA (PI3UYHUX CIIOPY/]I 3aKIA1Y.
[TnanyBaHHS HOBUX MPUMIIIEHB 1 TUIOIN] € aCIIEKTOM ITUTAHYBAaHHS, 3 SIKUM 1HOJI
CTUKAIOThCS KEPIBHUKM eproTeparii. J[ns mimanyBaHHS 00’€KTa KEpPIBHHUIITBO
MOBUHHO PO3TJISTHYTH 111 MPOCT1 KPOKH JIJIsL KPaIoi MiArOTOBKU:
1. BigBimyBaHHS 1HIIUX 3aKJIaiB, IIIO0 OTPUMATH 11€1 1010 TUTAHYBaHHS Ta
MOIMBUTHUCS HA TIPOCTIP, SKUH BUKOPUCTOBYETHCS KIIbKOMA JUCITUTIIIHAMH.
2. BukopucroByiiTe JOCBIJ 1HIIUX KEPIBHHUKIB 3aKJIaJly Ta IHIIHMX, IO iM
HaNOUIbIIIE MOJ00A€THCA B IXHBOMY MPOCTOPI, 1, IO OLIBII BaXJIHUBO, SIKY
MOMUJIKY OYyJIO AOIYIIEHO MPH HOTO MPOEKTYBaHHI.
3. IlompociTh mepcoHans MPOBECTH MO3KOBHUM IITYPM «CIHCOK MOOaKaHb
I0JI0 BUKOPUCTAHHS POOOYOTO MPOCTOPY.
4. BUKOpUCTOBYWTE YMCTHI apKyll mamepy Ha CTiHI B KOKHIM KIMHATI 1
Hexail cniBpoOITHUKM 3a3HavyaTh NpooOsieMu ado MpOno3ullii MO0 HOBOTO
po60YOTro MPOCTOPY, KOJIM BOHU AYMAIOTh TIPO HUX.

5. HaiiBaxnuBimiuM € BpaxyBaHHS IIJIbOBOI TPYNHU TIOCIYTd Ta
BIJIMOBIHICTD 3aCO01B /10 TUX BUIB BTPYUYaHb, SIK1 OYIyTh peaaizoBaHi Ha
MPAKTHIl B KOXKHOMY KaOiHETI.

1. Opranizauisa Ta kaapoBe 3a0e3me4eHHs
Opranizaiiss — 1€ Mpolec MPOEKTYBaHHs Ipale3aaTHUX MiIpO3/IiIiB,
BU3HAUYCHHSI HAMpPSAMIB MOBHOBAKECHB 1 KOMYHIKAIIli, a TAKOXK Po3poOKa Ta
KepyBaHHs MOJEIIMH KoopauHalii. OpraHizauis nepeadayae CTBOPEHHS
Halle()eKTUBHILLIOTO TPYMyBaHHS ISAJIBHOCTI pa3oM 3 HEOOXiAHUMHU
BKa31BKaMHM Ta CUCTEMaMHU KOOPAMHAITi1, o0 11Tl opraHizailii MokHa 0yJ10
JOCSTTU sikoMora edektuBHime. [Ipu Hane:)kHOMY BUKOHAHHI OpraHi3arlis
3a0€3MeYNTh YITKE BUSHAUCHHS:
 XTO BiAMOBi/Ia€ 32 poOOYl 3aBAaHHS Ta PE3yJIbTATH KPUTUUHUX POOOUUX
IIPOIICCIB;
* XTO Ma€ MOBHOBa)XEHHS MPUMMATH PILIECHHS;
» OyHKIIOHATIBHE PO3JIUICHHS TPYI0BOi JIsJTBHOCTI,
* OuiKyBaH1 piBHI IPOYKTUBHOCTI JUIsl OKPEMHX OC10 1 TPYII.

Hapuanpuu ran 10: ITHHOBAMIT, MEHEIXKMEHT Ta coLliajbHe MiANPUEMHHULTBO B eproTeparii
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Tabauusa S OcHOBHI eTany opraHizaiii
1. Bu3HauiTe opraHi3amiiiHi 111l Ta 3aBJaHHS.
2. [lepernsiHpTe BHYTPIIIHE Ta 30BHILIHE OpraHi3aliifiHe CepeIOBHIIIE.
3. BuzHauiTh oprasi3zaliiiHi Ta BiJIoMul CTPYKTYpH, HEOOX1IH1 J1JIs
JOCATHEHHS METH.
4. Bu3HauiTh aBTOPUTET BIJHOCHH 1 PO3pO0ITH OpraHizaliiiiHi CXeMH Ta
OCaJ0B1 IHCTPYKIIIi.

[TinGip mepcoHanmy — 1e mpolec 3a0e3nedeHHs] Toro, 1mod BiAMOBiIHA ocola
BUKOHYBaJIa BIATIOBIIHI 3aBJaHHS B paMKaxX 3a3JaJieTib BU3HAYCHUX POOOUNX
MiPO3AUIIB 1 06 11 0cobu Manu HeoOX1HI HABUYKH JIJIT BUKOHAHHS pOOOTH.
YKOMIUIEKTYBaHHS MEPCOHANIOM — 1€ (DYHKILISA yNpaBIiHHS, SKa TapaHTye, 10
oprasizaiiisi MaTUMe JOCTATHIO KUIbKICTh Ta SIKICTh EPCOHATY JJIsSI TOCATHEHHS
cBoei Micii Ta minei. [ligGip mepcoHany — 1€ MTOCTIMHUN TpoIeC, SIKUM
nepeadavae HaO1p, HaAliM, HaBYaHHS, 3BUILHEHHS Ta 3aMiHY MEPCOHAITY, SKIIO 1€
HeoOx1H0. OCHOBHI BUJIM JisJIBHOCTI, TIOB'AI3aH1 3 KaJipaMu, OMKCaH1 B TaOJIuUII
8 (Lyles & Joiner, 1986).

Tabaumua 6 OcHOBHI BUIM diSUTBHOCTI, TMOB'SI3aHI 3  KaJpOBUM

3a0e3neYeHHsIM
[nanyBanHsa gawacbkux | CriBrnpans 3 KEpIBHULITBOM Ta KEPIBHUKAMU Ha BCiX
pecypcis: PIBHSIX oprasizaiii TUISt MIPOTHO3YBaHHS

KOPOTKOCTPOKOBUX Ta JOBTOCTPOKOBHX IOTPEO
oprasizaiii B MmepcoHal Ha OCHOBI OpraHi3ariiHoi
Micii, GaueHHs JIiIepCTBA Ta CTPATEr1UYHUX IIJIaHIB.
IMomyk npaniBHUKIB: [Tomyk Ta 3amy4eHHS JOCTAaTHBOI  KIIBKOCTI
KBaTi()IKOBAHOTO TMEpPCOHANy JUJIl  3aJ0BOJICHHS
OpraHizalifHuX TMOTped Ha TOCTIHHIA OCHOBI,
BKJIIOUAIOYM HemependaueHi BHUMAAKWA, TakKi SK
3BIJILHCHHS Ta BIJIITYCTKH.

IIpanesBaamTyBaHHA: Bulip BiAMOBIZHOTO TMEpPCOHANy Ui BaKaHTHHUX
mocajg 1 TOB’S3aHUX  3aXOAiB, TaKuX  SIK
KOHCYJIbTYBAaHHS IIIOJI0 UL, MEPEeBipKa JTOCBITY Ta
pPEKOMEHAAITIH.

Opienranis: O3HalloMIIEHHSI HOBOTO CITIBPOOITHUKA 3
OpraHi3aliifHo MOJITUKOI0, MPOIIEeIypaMH,
I[IHHOCTSIMHU, TIEPCOHAJIOM Ta CEPEIOBHUIIICM.
HaBuyaHHs Ta po3BUTOK: | 3aJ0OBOJICHHS KOPOTKOCTPOKOBUX 1 TOBIOCTPOKOBHUX
notpe® B OCBITI Ta TmpodeciitHOMY PO3BUTKY
CHIBpOOITHUKIB Ha BCIX PIBHIX OpraHizarii.
3BUIbHEHHSI: [IpunuaeHHs poOOTH TIEPCOHATY Yepe3 3BUILHEHHS,
HEHAJIS)KHY poOOTYy ab0 3MEHIIICHHS OpTaHi3aIliiHuX
pecypciB. JucuuruiiHapHi Aii MOXYTh NHepeayBaTu
3BUIBHEHHIO, SKIIO I1¢ HEOOXI1THO.
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[lnann 3 3amOBHEHHA IITATy OpraHizaiii MOBHHHI BPaxOBYBaTH OYIKyBaHUM
o0csr poOOTH, BKIIOYAOYM KOJIMBAHHS JJIA PI3HUX JIHIB THDKHS 200 CE30HIB, a
TaKOX TPUBATICTH YaCy, MPOBEJCHOTO 3 KOKHUM KJI1€EHTOM, BKITIOYAIOUH TTOBHUHN
CHEKTp MOCIYT, IO MiIJISATa0Th OIJIaTI Ta HE OIIaYyOThCS (IIPUKIIAJ] TOCIYT, K1
4acTO HE OIUIAYyIOThCS CTOPOHHBOMY IUIATHUKY a00 3 KJIIEHTOM MPOBOAUTHCS
IpyIoBa KOHCYJIbTALIis).

BuszHaueHHsT KOMIUIEKCY HaBMYOK a00 BIAMOBIJHOTO  CIIBBIIHOIICHHS
eproTepaneBTiB, aCUCTEHTIB €pProTepamneBTiB Ta MOMIYHUKIB, HEOOXITHUX IS
HaJaHHS ¢EeKTHUBHOI, ajJi¢ BOJJHOYAC €KOHOMIYHOI JIOTTOMOTH, TaKOX € YaCTHHOIO
PO3pPOOKHU IITATHOTO TJIAHY.

Hapemiri, mTaTHi miaHu TMOBWHHI BPaxOBYBaTH HABUYKHU CHIBPOOITHUKIB Yy
pamMkax kiacu@ikamii mpariBHMKIB. Hampukian, B yMoBax JiKapHi, B SKid
MOJIITUKA Tiepeadayae, 10 eproTrepaneBTH HANAOTh TOCIYTH Yy BIJUIUICHHI
IHTEGHCUBHOI Teparii HOBOHAPOKEHUX 7 JHIB Ha TWKJICHb, INTAaTHUN IUIaH
MOBUHEH 3aJI0BOJILHATH TMOTPeOy B TEparneBTi, SKUM MPOJEMOHCTPYBaB OH
HEO0OX1THI KOMIIETEHTHOCTI, SIK1 JIOCTYITHI IIOHS.

KepyBanus

KepyBanHs BuU3HA4aeThbCs SK «HANAaHHS KEPIBHHWIITBA Ta CKEPYBaHHS, 00
poboTa, siKka BUKOHYEThCS, OyJyia nuiecnpsiMoBaHoro. Lle € 3aiiicHeHHs BILUIUBY
MEHEDKEepa, TMPOIeC HaBYAHHS, KOYYMHTY Ta IIJBUINIECHHS MOTHUBAII{
npaiiBHukiB» (Liebler et al., 1992). YnpaBnincbka NisUIbHICTB, KA MOXE OyTH
3rpyIOBaHa M1 000B’A3Ka U KEPIBHUIITBA, BKJIF0OUA€ HACTABHUIITBO a00 KOYYHHT
Ha JIOAATOK JI0 €JIEMEHTIB TPAJAULIIMHOTrO TIaHYBaHHS Ta Harysay. Sk mpasuio,
KEepIBHUK BIJIIUTY BIJNOBiJIa€ 32 CTBOPEHHS 3arajbHOro ImjiaHy abo mporpamu
PO3BUTKY TI€PCOHANy, BKJIIOUAIOUM MIATPUMKY Oe€3lepepBHOI OCBITH Ta
MIJBUINCHHS KBamidikaili 3a paxyHOK OIOJDKETYy BIJIUTY, IO JI03BOJISIE
NepcoHaTy BUAUTMTH Yac JIJIs BIIBITyBaHHS 3aX0/11B 3 IIIBUIIICHHS KBajiikairii.

OpHI€10 3 TOJIOBHUX POJIEN €proTEPAIEBTIB Y KEPYBAaHHI IOCIyTaMH € MEHTOPCTBO
(HacTaBHULITBO). MEHTOPCTBO — II€ MPOIIEC, Y AKOMY 3a3BUYail cTapuini, OlIbII
JOCBiTUeHMH (axiBellb BCTyMae y oQiiiiHi poOoUi CTOCYHKH 13 MOJOAIINM, MEHII
JOCBITYEHUM TpO(EeciOHAIOM 3 METOI0 CKEpPYBaHHSA MPOQECIitHOrO PO3BUTKY
MOJIOZIOTO crieniaigicta. MEeHTOPChKI CTOCYHKU BIAPI3HSIOTHCS 1 MOXYTb OyTH
HabaraTo OUIBIN 3HAUYIIMMHU, HIXK THIOBI poOOUl BIAHOCHMHHU MK KEPIBHHKOM 1
cynepBizopoM. MenTtopu (OUThIT mOcCBimueH1 (haxiBii) 1 «miAOMIYHI (MEHII
JOCBIIUEHUH MpodecioHan) MOXYTh IPAaLOBaTH B OJHINA OpraHizaiii, a TaKoxX
MOKYTb OyTH KEPIBHUKOM 1 IIJUIETJIMM, aJle 1Ie HE 000B’A3KOBO Tak. MEHTOPCTBO
TaK0XK MOXE O3HAuaTH B3a€MOJII0 MK OLIBII TOCBIAYEHUM IPO(dECIOHAIOM Ta
CTYJEHTOM.

Ta6auus 7 Yotupu etanu MEHTOPCHKUX CTOCYHKIB
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3apo/KeHHS CTOCYHKIB | 1€ KOJM BiOyBaeTbcs TMepmia 3ycTpid, 0100
BU3HAYHTH OYIKYBaHHS

3anyyeHHs e KOJIM BIJHOCHHH 3MIIHIOIOTECS MUISTXOM
BU3HAYEHHS I1[1IJIel Ta BCTAHOBJICHHSI MOTEHLIIMHUX
3aXO/liB, SIKI JOTMOMOXYTh IiJOMYHOMY JIOCATTH
WOro IJIEH.

[TinTpumka BIJIOYBA€EThCSL Yepe3 B3aEMHY IIOBary, 4YecHy Ta
NO3UTUBHY  B3aemojil0. Ha upomy erami
BiOyBA€EThCS  CHiJIbHA  OIIHKA TIPOIECy Ta
pe3ynbTaTy MOBEIIHKH, HAAAETHCS 1THTEPAKTUBHUM
3BOPOTHUH 3B’SI30K JUIsI BUTIPABJICHHS TPOOIEMHUX
chep, a TakoXK MIAKPITUIIOIOTHCS TO3UTHBHI
ACIIEKTH B1THOCHH.

[lepexin XapaKTEPU3YEThCS MPUITMHEHHSIM MEHTOPCHKHUX
BIJIHOCHH, KOJW LUl Oylnu JgocarHyTi abo
BU3HAYCHUI YaC 3aBEPIICHUM.

KonTposoBanust

KoHTpontoBaHHs — 1€ MpoleC BHUMIPIOBAHHS €(PEKTUBHOCTI pPoOOTH 3
OUIKYBaHHSMU Ta BXXMBaHHS 3aXOJIB JJS YCYHEHHS NEPelIKOoJ Ha MNUIIXY
JOCATHEHHSI OpraHizaiiiiHux wuigeil. OJHUM 3 OCHOBHHMX METOJIIB KOHTPOJIIO
NOBCSKACHHUX (YHKIIA € BHUKOPUCTaHHS MEXaHI3MIB yHpaBliHHA abo
KOHTPOJILHUX 1HAUKATOPIB. MexaHi3M KOHTPOII0 a00 KOHTPOJIBHUHN 1HIUKATOD
— 1€ «TepeBipka» abo 3axijl, KUK ICHY€ JUIsl MOCTITHOTO KOHTPOJIIO PE3yJIbTaTy
abo mpoaykTy cucrteMu. Komm mepeBipka mokasye, 10 MPOIYyKTUBHICTh Maa€e
HUKY€ BCTAHOBJIEHOI MEX1, 11€ O3HAYAE, 1110 B CUCTEMI € HEMPUUHATHI BIIXUICHHS
abo mpodisieMa, sIKy MOTPiOHO BUPIMIUTUH. MexaHi3MH KOHTPOJIO MOXYTh OyTH
MoB’s13aH1 a00 3 pe3yJibTaramu, abo OakaHUMU UUIAMH JJIs Tpoliecy, abo 3
CaMHMHU Tpolecamu, abo 3acobamMu KOHTPOJII0, TPU3HAYCHUMU /111 BU3HAYCHHS
croco0y BUKOHAHHS 3aBJaHb 3a JTOMOMOTOI0 MONITUKH, TPOLEAYP 1 MPaBUIL.

3BUYAilHI MPUKIAIM MEXaHI3MIB KOHTPOJIO, SIKI MOKYTh BHUKOPHCTOBYBATHCS
MEHE[KEPOM 3 eproTeparii, BKIF0YaIOTh IEPEBIPKY BUKOPUCTAHHS MaTepiajiB Ta
HEOOX1THOCTI TOAANBIIOr0 IOCTAaYaHHS, 3a3Ha4yalouyd dYac, KOJM KOHKpETHa
KUIBKICTh IILOTO MaTepiajy JO0Csra€ MEBHOTO PIBHS; BU3HAYECHHSI TPUBAJIOCTI
4yacy, HEOOX1JHOTO JJIs BIJIMOBI1 Ha CKEPYBAHHS JIO €proTepaneBTa Mmicis TOTO,
SIK BOHO OTpHMaHE BIIJIIJIEHHSIM eproTepariii, o6 Mo>kHa OyJI0 BXKUTH 3aXO0/I1B,
KOJIM Yac MEpEeBUIIyE 3a3Jalerib BU3HAUCHUW Mepioj yacy; abo mepeBipka
o0JaiHaHHS, HAIIPUKIIAJL, IIIHYPIB HA BCbOMY €JIEKTPOOOIaHAHHI pa3 Ha MICSIIb,
00 MOkHa OyJI0 BXKUTH 3aXOJIB, SIKIIO IIHYP 3HOLIEHUH a00 MOILIKOHKEHHUH.
MOHITOpUHT pIBHS NPOAYKTUBHOCTI €proTepaneBTiB Ta aCUCTEHTIB eprorepamii
HUISIXOM M1IpaxyHKY KUIBKOCTI OJIMHUILL JOTIOMOTH (pealduniTalifiHux cecii), siki
BOHM HaJaloTh, a00 BBeIeHHs iH(OpMalii B EIEKTHOHHY CHCTEMY, 100
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BU3HAYUTH, KOJIM PIBEHb NPOAYKTHUBHOCTI TMAaJa€ HIKYE MIHIMAIbHUX
CTaHJapPTIB, - 11 TAKOXK OyJIe MPUKIIAJAOM KOHTPOJIIIO K YIPABIIHCHKOI (PyHKIIII.

[Iporiec KOHTPOJIFO BKIIKOYAE TPU E€TAIIU:

* BuzHaueHHsI CTaHIAPTIB: BU3HAYCHHS KOHKPETHHX TMOKA3HUKIB a00
KUTbKICHUX MOKa3HUKIB MIPUHHATHOI pOOOTH;

* OniHIOBAHHS BUKOHAHHA POOOTH: TIOPIBHIHHS PE3yJIbTATIB MPOILECIB
13 BCTAHOBJICHUMH CTaHJapTaMu;

 BumnpapjeHHsl BiAXWieHb: BXUBaHHS 3aXOMiB [JIs TOKPAILCHHS
pe3yJIbTaTiB TUX TIPOIIECIB, SIKI HE BIJNOBIIaIOTh BCTAaHOBJIECHUM
CTaHJapTaM.

[Ipoiiec KOHTPOIIIO MOKE MaTH Pi3HI XapaKTEPUCTUKH, sIK y Tabnuii 8, 1
Moske Matu pi3Hi Tunu (Tabmwuis 9).

Ta6aunsa 8 XapakrepucTruka aiekBaTHUX MEXaHI3MiB KOHTPOJIIO
YacoBi pamku KouTpons momivae mpoGiemMy BYacHO, TOMY MOXHa
BXKUTHU 3aXOJIIB JI0 TOTO, SIK OyJie 3aBlaHO CEPHO3HOI
IITIKOJIM 200 BTPATH PECYPCIB.

Exonomis KoHTpob MpoBOIUTHCS Y 3BUYAMHUE CITOC10, KU HE
noTpedy€e 3HAUYHMUX JIFOJACHKUX 4d (DIHAHCOBUX BUTpAT
YU PECYpCIB.

BceocskHicTh KoHTponb BUMIpIOE [OCTaTHIO PI3HOMAHITHICTH Ta
o0cAr  JOCTYymHMX  JaHHUX, 100  mpoOiemu
imeHTudikyBanucs Ta He  OyJId  HEHAaBMHUCHO
POITYIIICHI.

Cnenudika ta Kontpons € cnemudiyHuM jisi  TPOLECy, SIKUM

BiANOBIAHICTDH BUMIPIOETHCS, 1 XMOHI BUCHOBKHM HE 3a0UpaOTh 4ac 4u
3YCHJLIISL.

O0'€KTUBHICTH KoHTpob J1erKko 3p03yMiTH BCIM NEPCOHAIOM, 1 HEMa€e

CYMHIBIB, KOJM BHKOHaHHS poOOYMX  3aBJaHb
OMYCKAEThCS HW)KYE abd0 BHINEG BCTAHOBJICHUX
CTaHJIaPTIB.

BignoBigaabHicTh BiamosizanbHICTH 3a  IOCTIMHHUU MOHITOPUHT
KOHTPOJIIO 3pO3yMija JUisi BChOTO TEPCOHATY, TOMY
3aXOM PETYJIAPHO TMEPEeBIPSIOTHCS BIAMOBIAHO 10
3a3/1aJIeri/ib BU3HAUEHOro rpadika.

Tadoauus 9 Tunu KOHTPOJIIO
®iznynmii | CrangapTH, NOB'A3aHi 3 BIIYYTHUMH €JIeMEHTaMU MPOIYKTY abo
pe3ylbTaTaMu MPOLECy, TAKUMH SK TIAAKICTh, TEKCTypa alo
po3MIp
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Kinbkicuuii

Cymu a0o miagpaxyHKH, K1 3a0€3MedyloTh Mipy BIATOBITHOCTI
Ta €(QEKTUBHOCTI, HAMPUKIAI, KUIBKICTh HAJaHUX OJMHUIIb
peadlTiTaliiftHOT TOITOMOTH a00 BU3HAYEHI T'OJIMHH

SIxicanin

KinbKkicHI TTOKa3HUKHU SIKOCTi, TakKi SIK MOKA3HUKU PE3YJIbTaTiB
a00 3a0BOJIEHICTH MAIIEHTIB a00 KJIIE€HTIB

BapricTth BapricTe mporiecy, Hampukiaa BapTiCTh OJWHHMIN HaIaHOI
nociayry, abo BapTICTh MaTepiaiiB, IMOB'SI3aHUX 3 IMPOIECOM,

HaIIpUKJaa, BUTOTOBJICHHS OPTE3Y

YupasJiinnsa ingopmanicro

3aBAsIKM Cy4aCHUM TEXHOJIOT1IM OOCST JaHUX Ta iHPOpMAIlii, IKYy MEHEIKEepU
OTPUMYIOTHh ILOAHS, MOXe OyTH BelIMuYe3HOI0. MOXIMBICTH NepeaaBaTH
BeJMKI 0o0csary iH(opmalii JOAUHI B IHIIOMY BiAALI a00 B yChbOMY CBITI 3a
J14YeH1 CeKYH/U 3a JOMOMOI'OI0 €JEKTPOHHOI MOIITH, OTPUMYBATH JTOCTYM A0
MIJTBHOHIB [HTepHET-caliTiB a00 HIyKaTH B KUIBKOX 0a3ax JaHUX IMOTOYHI
JI0OKa3u ab0 aBTOMAaTUYHO 30MpaTH CTATUCTUYHI JaHI Ta 3BITYBaTH 3a
JIOKYMEHTAIlI€I0 a00 CUCTEMU OyXTaJITEPCHKOTO OOJIIKY - yCe 1€ Ma€ O4eBH/IHI
nepeBard. Pa3zoM 1 muM MOXe BUHUKHYTH HeOe3meka BTpaTH dacy Ha
COPTYBaHHS Oe3TMy3IuX NaHuX. Y OyIb-SKHil OKpEeMHUIl J€Hb MEHEKEp 3
eproTepamii MOX€ OTPUMYBAaTH 3BITH, TMOB’S3aHI 3  OIODKETOM,
MPOIYKTUBHICTIO TEPCOHATY, YacTOTOI BIJABIAYyBaHb KIIEHTIB, IUIATOIO
KJIIEHTIB, BHKOPUCTAaHHSIM OOJIaJIHAHHSA, IOCTIMHHUMH 3YCHIIIIMH IIIOJI0
MOKPAIICHHS SKOCTI Ta KIHIYHUMH pe3yJbTaTaMu. BBakaeTbcs, 110
iHpopMmarlis — 1€ JaHl, OpraHi3oBaHI TaKMM 4YHWHOM, 1100 BOHH OyJu
KOPUCHUMHU Ta X MOXHA OyJI0 JIETKO 1HTEPIIPETYBaTH.

OTxe, SKIIO ICHYE WMOBIPHICTh HAJIMIPHOTO MEPEBAHTAKEHHSI AAHUMHU Ta
1H(popMaIli€ro, HAMMOIMPEHIII TUMTH JaHUX Ta 1HGOpMaLlii, 10 AKUX TOBUHEH
3BEpTATUCS €proTepaneBT Ha OCcall MEHeKepa, y3arajabHeHo B Tadmui 10.

Ta6auusa 10 3aransHi TUIM Ta JpKepesa TaHuX Ta 1HPOpMaLlii Ta MOKJIKBI
BaplaHTU BUKOPUCTaHHS

OCBITHIH PiBEHB TOIIO)

Tun ganux H:xepesio Bukopucranus
Hemorpadiuni * JIOKyMEHTH 1 MEAUYHI | * [InanyBaHHs
MOKAa3HUKHU (BIK, CTaTh, | KAPTKU nporpaMu

* HabGopn myOmiyamnx
JTaHUX

* OuiHKa MporpamMu

JHoxin (mxepeno | * byxranrepcbkuii 00k | * bromkeryBaHHs
TUTaTHUKA, CTaBKH, | * bro/keTHi 3BiTH [Iporpamue
3HIKKH) TUTaHYBaHHS
Butpatu (paxyHkw, | * DiHAHCOBI 3BITH * bropxeTyBaHHs
3a00proBaHICTD) * 3anucu npo 3akymiBiio | *I[Iporpamue

IJJAHYBAaHHS Ta OITIHKA
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HapaxyBanHs  Byxrantepcekuii 06mik | ¢ LlltaTHi uianu
3apo0ITHOT wiaty | * bromkeTH1 3BiTH * HaGip ta yrpumanus
(3apo0biTHa nara,
OiIbTM, BUKOPHUCTAHHSA
BIJIMMYCTOK)
ITpoayKTHUBHICTB * ABTOMAaTH30BaHi * [lITaTHi mianu
(B1BiyBaHHS, CHUCTEMHU OTLIATH * O11iHKa TIepCoHATY
TUSIIBHICTh IEpcoHaNy) |*  3amucu  paxyHkiB | * HabGip kaapis
BTy ab0  JIMCTKH
BIJICTEKEHHS
POTyKTUBHOCTI
[lepconan (minens3is, | * Jlroaceki pecypeu * AKpenuTarliiiti Bi3uTu
KOMIIETEHIII], * Kanposi cipaBu * Po3poOka mrraTHOrO
npodeciiHuil PO3BUTOK, | BIJOMCTBA IJIaHy
PEe3yJIbTATUBHICTh) * Jlani Big ipodeciitHoi | ¢ [manu migBUIleHHS
acorarii KBaTiikarii
Kuninigai  (miarHoctuka, | *MeauyHa * [TocTiitHe moKpamieHHs
BTPYYaHHS, Pe3yIbTaTH) | JOKYMEHTAIIsI SIKOCTI
. basu naaux | * OLiHKa mporpamMu
pe3yJIbTaTiB

Opuanunuit
(KOHTpaKTH, OpeH/Ia)

* Opunnunuii  Bigmin
abo BIAILT TpaHTIB Ta
KOHTPAKTIB

* [InanyBaHHA 3aKi1any

1. Jdxi

HAUTOUTUPEHIIIT

byHKII
BUKOHYBATH JIJIsl OpraHi3alii B pojii MeHeKepa?

2. SIxi meBHI HaBUYKW HEOOXI1JHI, 11100 HAaBUMTHUCS KEpyBaTH
CBOIM B1II1JI0M?
3. Mo poOuth, mOO JOMOMOITH CIHIBPOOITHUKAM, Kl

MOXKE eproreparneBT

nepeOyBaloTh IMiJi CYNEpBI3i€l0, POCTU Ta PO3BUBATUCS SK
npodecionanu 3 eproreparii?
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7. Po3po0ka npoeKTy cOmiaJJbHOI0 MiANPUEMHUITBA

isti po3ainy:
* BuzHauutu oCcHOBHY mpoOisieMy, SIKy HEOOX1THO BUPIIINUTH, a
TaKOX 11 OCHOBHI MPUYMUHU Ta HACIIIKH.
» BuzHaunTH KITI04YOBI 3acO0U Ta 1Tl TPOOIeMH, IKY HEOOX1THO
BUPIIINTH, TA OCHOBHI €JIEMEHTH LIHHICHOT MPOMO3HIIii.
* BusHauuTtu KIFOYOBI AKTUBHOCTI Ta pO3pO0ITh CHCTEMY
AKTUBHOCTEH ISl 3aIPONIOHOBAHOTO PILIICHHS.

CJ « BU3HAUYNTH, K BUKOPUCTOBYBATH PECypCH Yepe3 MapTHEPCTBO
Ta PO3BUTOK MOTEHIIIAy OeHediiiapiB.
* 3pO3yMITH NPOLEC aHATI3Y Ta BUMIPIOBAHHS BIUIUBY.
* 3aCTOCYBAaTH TEOPIIO 3MiH.
* [Tomryk HaO1IBIT BIMOBIIHUX 1HIUKATOPIB.
* BuzHauutu pecypcu, HeoOXiIH1 1715 peai3alili IpoeKTy.
* BusnauuTy HaiOUIbII BIAMOBIIHI JKepena (piHaHCYBaHHS.

[eit po3ain Mae Ha METI JAaTU 3HAHHS Ta IHCTPYMEHTH JJI PO3BUTKY IPOLIECY
COIIAJILHOTO MiANpueMHUIITBA. Lleit mpoiiec MokHa pO3AUIUTH HA TPU YACTUHH:
- BignpaBHa To4ka: 10 pyXxae Ta MOTHBYE COIaJIBHOTO MIJMPUEMIIS Ta SKi
npo0JieMH B CYyCHiJILCTBI BIH X0U€ BUPIIIUTH

- Po3po0Oka 6i3nec-monesni: GpopmyroBaHHS MPOOIEMH, sIKa I[IHHA TIPOITO3HUITIS
MIPOTIOHYETHCS, SIKE PIIMIEHHS 1 BIAMOBIAHA O13HEC-MOECIb, a TAKOXK MOKA3HUKH
e(pEeKTUBHOCTI Ta BILIUBY

- Jig: s peanizyBaTH MUIOTHY MOJ€Nb, SIK peani3yBaTh O13HEC-MOJeNb, SK
MOOLTI3yBaTH PECypCH Ta MOBIJOMHUTHU PE3yJIbTaTH.

7.1 CouianibHMM mignpueMenb

ComianbHUl MIANPUEMENb CTBOPIOE 1HHOBAIMHI PIMIEHHS AN BUPILICHHS
BOXUIMBHX 1 3aHeAOAaHUX CYCHIIbHUX mpobiem. BiH um BoHa MOOLIIZyE ijed,
MOTEHI[IAT Ta PEeCypcH Ta CTBOPIOE HEOOXIAHI TMAapTHEPCHhKI CTOCYHKH IS
CHOPUSIHHS CTINKUM CyCHUIBHUM MEPETBOPCHHSIM.

Jlns coliasbHOTO MIANPUEMIISI B IIEHTPl yBaru € CyclubHa mpoOiiema, SKy
HEO0OX1THO BUPIIIUTH, HABITh AKIIO 1 BUPIIICHHS MOXE HE MIPUHECTH MIPUOYTKY.
CouiaJibHUN TANPUEMEIh TMparHe MaKCUMI3yBaTH CTBOPEHHS LIHHOCTI JJIs
CYCIIUILCTBA, 1110 3a0e3Medye JOBrOCTPOKOBY KHUTTE3IaTHICTh 3alIPOITOHOBAHOTO
pimeHHs. CoiaibHi MiANPUEMIII J1FOTh 3a I1€10 JIOT1KOO, TIJISTYUCh TUM, 110 BOHU
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3HAIOT, PO3IIHMPIOIOYH MOJKJIMBOCTI CBOiX MapTHEPIB 1 KJIIEHTIB 1 3HAXOISYH
leIeHHﬂ CHIBHI JUIS BCiX. IXHA MeTa Holdrae He B TOMY, IIOO CTBOPUTH
oprasizaiito, sika OyJe iCHyBaTH TPUBAJIMA Yac, a B TOMY, 0O pO3poOHUTH
pIIIEHHS, SIKE€ € CTIMKMM 3 TOYKU 30pY BUKOPHUCTAHHS PECYpCiB, K€ MOXKHA
MacmTadyBaTl JUIsl 1HIIKUX CIUIBHOT 1 reorpagpiyHUX pPETIOHIB 1 SIKe BUPIIIYE
npo0JieMy, aipecyrouu i IITMOMHHI MPUYUHH, @ HE CUMIITOMHU, CTBOPIOIOYH TaKUM
YUHOM HEO0OX1AH1 YMOBH JIsl TOTO, 11100 Bi0yIacs CycrijibHa TpaHcpopmarlisi.

[CHYIOTH TPU OCHOBHI MOTHBATOPH, SIKI CIIOHYKAIOTh COLIATBHOTO MiANPHUEMIIS
IiaTH: mpobsemMa, pimieHHs Ta 3HaHHA. CaMe 3 IMX TPhOX BUMIPIB (OPMYETHCS
BIChb BTPYYaHHS COLIAJILHOTO MHIANPUEMIIS, siIka 0a3yeThCsl HA TPbOX MPOCTUX
MUTAHHSX:
- mpodJiemMa: 0 MEHE XBUIIIOE?
CorlanpHuil MiANPUEMENL — 1I€ TOW, XTO MparHe BUPIIIUTH CYCHIIbHY
npo0semMy, 1HO/II TOMY, 110 CTUKABCS a00 CTUKAETHCA 3 IIEI0 TIPOOIEMOIO
ocobucTo, abo ToMy, IO MPaIOBAaB HAJ HEIO IPOTITOM MeBHOTO yacy. Le
TOM, XTO TIKJIYETHCS MPO TOKPAIIEHHS CBITY, 30CEPEIKYIOUYHCh HE Ha
JIOTIIl JIOCATHEHHS SK TaKOTO, a Ha CTBOPEHHI IIIHHOCTiI, TOOTO
MaKcHMi3allii BILUTUBY.
- MPUCTPACTD: YUM 51 3aXOILTIOI0C?
[IpucTtpactb € OJHUM 13 HaWOUIBII CHOCTEPEKYBAHUX SIBHIL y IPOILIECI
N1JIPUEMHUIITBA 1 OB’ A3aHa 3 MOTHBALIMHUM €(PEKTOM, KUl CTUMYIIIOE
MIITPUEMIIS TOTIATH MEPEITKOIN Ta 3ATHUIIATACS 3Ty IYCHUM.
- 3HAHHS/IOCBIJ; IO s 3HAIO/BMIO?
YacTo corrianbHi 1HHOBAIT BUHUKAIOTh 13 HAKOIMMYCHHUX 3HAHb Yy TEBHUX
cdepax. Hacripani, npuctpacts y MoeaHaHH1 31 CIIPaBXKHBOIO TypOOTOIO
PO CIIPaBy YacTO 3MYUIY€E COIATbHOTO MIAMPUEMIIS MOTJIMOUTH 3HAHHS
Ta CTaTH €KCIEePTOM Y MEeBH1N Temi. SKIo CyCniabCTBO B IIJIOMY IUBUTHCS
Ha MpobJIeMy «3 00KY», TO COLIAIbHUHI MIANPUEMEIh PO3YMIE T TIIHNOO0KO.
Came Ha mepeTwHi NpoOJIEMH, MPUCTPACTI Ta 3HAHb BUHHUKAIOTH I1HIIIATHBU
BILJIUBY.

7.2 Ilpobnema

["onoBHA MeTa COIIaIbHOTO MIAMPUEMIISI — MATH NO3UTUBHUM BILTUB, BUPIIUTH
BaXIMBI1 1 3HEXTyBaH1 MPOOIEMHU CYCIIIbCTBA, OCOOIMBO Ti, SIKI MAIOTh 30BHIIIHI
eeKTH 1 IS AKUX TPAJAUILIIIHI pPUHKOBI PIllICHHS, SIK PaBUJIO, 3a3HAIOTh HEB/IAYI.
BaxxiuBicTh Mpo06sieMu 3aJIe)KUTh BiJl HACTYITHUX (DaKTOPIB:

- piBEHb OXOIUICHHS MPOOJIEMU, KWW TOB'SI3aHUNA 3 MICIIEBOIO, PETIOHAJIBHOIO,
HaIllOHAJIBHOIO 200 MIO0AJbHOI aKTyalbHICTIO. UuM OUIBIIMN TEepUTOpiaJIbHE
OXOIUICHHSI Ta YacTKa HACEJIEHHS, SKOTO TOPKHYyJacs mpobjieMa, TUM Oiiblie
MOXJIMBOCTEH [T COIIAJILBHOTO MIANPUEMIIS CTBOPIOBATH IIHHICTH IS
CyCHIJIbCTBA.
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- piBEHb TSKKOCTI MpoOieMH, TOOTO pIBEHb HE3BOPOTHOCTI HETaTHBHUX
HACJIJIKIB 1CHYIOYOi IpoOJieMH Ta HACKIIbKM BOHM MIKIJIMBI AJI I[LIbOBOTO
cerMenTa. YuM Oinbllle HETATUBHUX HACHIAKIB JJIS IIILOBOIO CETMEHTA, THM
OUIbIIIE MOMKJIMBOCTEH JJISi COIIAJLHOTO IMIAMPUEMIIST CTBOPUTU I[IHHICTD IS
CyCH1IbCTBA.

[Ipobiiema BBa)KaeTbCsl 3aHE0AHOIO, KOJIU 11 HE BUPIIIYIOTh Pi3HI €KOHOMIiYHI
CTPYKTYpH (Bjiaga, pUHOK, FPOMaSTHChKE CyCHJIbCTBO). PiBeHb 3aHen0aHOCTI
npoOJieMH MOKHA TaKO>X BU3HAUMTH BIAMOBIIHO J0 ICHYBaHHS JOMIHAHTHOTO
pimeHHsA(Hb). SIKII0 HEMae JOMIHYIOYMX PIilIeHb, 1I€ O3HAYa€, M0 CYCHUIbCTBO
irHopye npo6iemy. Kpim toro, npobiema Moxke OyTH O4EBUAHOIO, 1110 O3HAYAE,
110 MEBH1 PIIIEHHS OO i1 BUPIILIEHHS NPONOHYIOThCS, aJIe MOKE BUSIBUTHUCS, 11O
He He € epexTuBHUMU. B 000X BUMagKax BUIIMIA pIBEHb HEXTYBaHHS Ja€ 3MOTY
BIUTUHYTH Ha 1HII[IATUBY, K1 IPUHOCATH KOPUCTh CYCHUIbCTBY.

BpaxoByroun 1nieHTpalibHy poJib poOIeMH, 1i peTeIbHUI aHai3 CTa€ OJHUM 3
HAaWBKJIMBIIIUX ACMEKTIB Y Po3poO0Ill €hEeKTUBHOTO DPIMICHHS. 3 I1€0 METOIO
KOPUCHUM 1HCTPYMEHTOM € J€peBO NpoOJieM, sIKe HaJae OTrJsi[ TPUYUH 1
HACJIIJIKIB BHSABIICHOI ITPOOJIEMHU.

JepeBo npoodJieM

HepeBo mpoOieM — 1€ IHCTPYMEHT, KU CTPYKTypy€ aHaji3 Mmpooem,
NIATPUMYIOUH X PO3YMIHHS, BUABIISIOUM iX MPUYMHM Ta HacHiAKu. CollanbHUMA
OIJIpPUEMEIb 3aBXAM HAMAara€TbCs YCYHYTH MHPUYMHHM MpoOJeMu, a He ii
CUMIITOMH 4M Hachiaku. [{eil iHCTpyMEeHT aae 3MOry OOrOBOPUTH Ta 3’SICYBATH
OPUYUHA Ta HACHIJKK, a TaKOX 3PO3yMITH, YOMY KOHKpETHa mpodiema
3QIIMIIAETHCS 1 11I€ HE BUPIIIEHA CYyCIIHCTBOM.

[Ilo6 po3pobutu nepeBo mpoodiiemM, HE0OX1THO BpaxyBaTH YOTUPH KPOKH:

1 - BubGepiTh nieHTpagbHy mpobiemy

2 - [lepepaxyiiTe Bci mpoOIeMH, SIKi CIPUIMHSIIOTH IIEHTPaJIbHY ITPoOeMy

3 - [lepepaxyiiTe BCl HACIIJIKH, BUKJIMKAHI [ICHTPAIBHOIO MPOOJIEMOIO

4 - Oprani3yiiTe NpUYMHU Ta HACTIAKU Y (popmaTi AepeBa

BuoepiTs neHTpasbHy npoodiaemy:

MeTo1o 1Ih0T0 KpOKYy OyJ/ie 0OrOBOpPEHHS OCHOBHOI MPOOJIEMH, Ky HEOOXiITHO
MpoaHali3yBaTH Ta BUPIIKUTU. BaXIMBO YHUKATH CIIOKYCH BU3HAUUTH MPOOIEMY
Ha OCHOBI y3arajibHeHb 1 HEUITKUX NOHATh. [Ipobrema nmoBuHHA OyTH JETaIbHO
omnucaHa, Mmoo 00’ €KTUBHO BU3HAYMUTH ii IPUUNHHU.

SAxiio npobGiema 1yxe BelarKa, TO ICHy€ OUTbIlia HMOBIPHICTh TOTO, IO 11 KOPIHHS
PO3CisiHI, IO YCKIIATHIOE BIJOOPaKEHHS Ta YCKIIAIHIOE PO3POOKY e(PEeKTUBHOTO
pimenHs. Hanmpukiazn, 6e3po0iTTst caMe 1Mo cobi € JTyxe MIMPOKUM MUTAHHSM, 1
HOTO CITijl 3BY3UTH 0 0€3p00ITTA MOJIOI1 @00 TpuBajoro 6e3poo6iTTs. CtapiHHS
HACEJICHHSI TaKOXK € JY)K€ IMHMPOKOI TEeMOIO, 1 11 CJijJ] 3BY3UTH, HANIPUKIIAJ, IO
COITIAJILHOT 130JIA1I11 JIFOJIeH TTOXHUIJIOTO BIKY B MICBKHX pailoHax.
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IlepeiviTe yci npodJieMu, siKi € IPUYMHOI LEHTPAJIbHOI IPO0JIeMH:
MerTot0 11b0T0 KpOKY OyJie MOCIiJOBHE BUSHAYEHHS MPSIMUX MPUYUH MPOOIEMH,
NPUXOBAHUX MPUYHUH, IO CTOCYIOTHCS MPSMUX MPUYMH 1 TaK Jalli MOCIIJOBHO,
JOKM He OynyThb 3HaijeHi yci piBHI npuuuH. KoXHY NpuYMHY CIIijJ
chopMymroBaTu B HeraTuBHiN popmi. He ciij 1aBaTu MosSCHIOBAJIBHI TIIIOTE3U
IIPUYMHMU, a IPOCTO omnucyBaTu Ii. Hampukmnan, He BapTO TOBOPUTH «IOAU 3
HU3BKUMHU JI0X0JIaMH MatOTh (JIHAHCOBUH JIe(PIIUT, 1110 3aBaXKa€ M HABYATH JIITEH
B YHIBEPCHUTETD», a CKOPIIIIE «OIJIaTa 32 HABYaHHS B YHIBEPCUTETI HE IO KUILIEHD».
[IpuyrHM TakoK HE CI1J] ONMCYBATH HAa OCHOBI BJIACHUX OL[IHOYHUX CY[KEHb a00
iHTepnperanii. Hampuknaa, He Tpeba roBOpUTH «BIIaJa JIIHUBa», a CKOpILIe
«BJIaJja HE BHJA€ J03BOJIIB». [IpMuMHM MOXHa NEperpynyBaTH, KOJU BOHHU
CTBOPEHI, HA OCHOBHI, IPYTOPSAHI TOIIO.

IlepepaxyiiTe BCi HACJIIIKH, BUKJIMKAHI HEHTPAJIbHOK MPO0JIEMOIO:

Meroto 1bOro Kpoky Oyje MOCHiIOBHE BU3HAYEHHS HACTIAKIB MPOOJeMHU,
BU3HAYECHHS 0e3MocepeaHiX HACTIAKIB MPoOIeMH, MOTIM BUSHAYCHHS] BTOPUHHUX
e(deKTIB 1 IPOJOBKEHHS MOCIIIOBHO, TIOKM HE OyAyTh 3HaWJeH1 pi3HI eeKTH.
Heo0xi1Ho cTexuTH, 11100 MPUYUHU NpOoOJIEMH HE 3MILTYBAIUCS 3 11 HACIIIKAMMU:
[Ipuunna mopomxye npodsemy. Hacmigox/epexkt — e 3a3Buyail Te, 110 MU
0auuMoO SIK KIHUEBHM pe3yapTaT npobiemu. OOHAaK AEsIKI MPUYMHH TAKOX
MOXYTh OYTH HaCHiJKamMu; 1€ BIJIOYBa€TbCsS, KOJIM MU 3HAXOAUMOCS B
3aMKHEHOMY KOJIl, HAIIPHUKJIAA: CTPEC BUKIMKAE MOPYIICHHS CHY, 110, Y CBOIO
4yepry, BUKIUKAE I11e OUIbIIe CTpecy.

OpranizyiiTe IpMYMHA TA HACTIAKH Y dopmaTi nepeBa:
Ha mpoMy kpori mepemnbadaeTbcss CXEMAaTHYHO OPraHi3yBaTH TPHYHMHU Ta
HACJIJIKU LEHTpalibHOI mpobsiemu. LleHTpanpHO0O mpobiieMoro Oyae cToBOyp,
SKWIA CIJI pO3TallyBaTH B IIEHTPi JepeBa. BusBIeHUMHU NpuUYuHaAMU OyAyTh
KOPIHHSI, a HAC/TAKaMH — T'UIKU JiepeBa (pucyHku 4, 51 6):
HUM 1 TJIMOOKMM aHaJi3oM po3misiHyToi mnpobsemu. lleit aHami3 moBHUHEH

IPYHTYBAaTHCS Ha JOKAa30BUX 3HAHHAX 1 MIiAKPITUIIOBATHCS SKICHUMH Ta
KUIbKICHUIMHA ~ JaHUMH. JI7s9  OoTpuMaHHS  KUIBKICHUX — JaHUX  MOXKHa
BUKOPHUCTOBYBATHU JIOCTYITHY CTATUCTUKY IpoOeMu abo 310patu iHdopMaliiro 3a
JOTIOMOTOr0 aHKeTH. Ile 3pobuTth anami3 OUTBIT HAAIMHUM 1 JaCTh BIAMOBIAI Ha
Takl 3alMTaHHS, SK «CKUIBKW», «SIK 4YacTO» Ta «B SKikM Mipi». SkicHl maHi

HaMararoThCs 3pO3YMITH «4OMY», 3a0€3eUyI0Ur TIUOIIe pO3yMiHHS IPOoOIeMu.
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7.3 llinHicHa mpono3uuist

[Ticna Toro, sk mpobiema Oyia po30MTa HA MPUYMHU Ta HACIHIJIKH, HEOOX1THO
CTBOPHUTH LIIHHICHY TIpoMo3ullito. [{[iHHICHA TPOMO3UILisl ONUCYE:

- Yum npoayKT/mocayra, sIKy BU 30MpaeTecs 3apoIrOHyBaTH, BIJIPI3HAETHCS Bij
HaWKpalnumx aJbTepHATUB, K1 BXKE € Ha PUHKY
- YoMy UUIhOBUH CErMEHT BIIAACTh
aJIbTepHATUBAMH

[{inHicHA TIPOTIO3HIIisl aAPEeCcOBaHa KIIEHTY 1, 0T)KE, IOBUHHA OMUCYBATHU, SIK HOMY
OyJe mpecTaBlieHa 1HIIaTHBA 1 IKWI BIUIMB BOHA MOXE MAaTH Ha MOTO JKUTTA.

nepeBary MoMy MOPIBHSHO 3

Temep MeTa — BHU3HAUUTH OCHOBHI €JIEMEHTH I[IHHICHOI MPOMO3MIli, sKi
MaKCUMI3yIOTh KMOBIPHICTh BHpIIIEHHS BUSBIEHOI mpobnemu. J[ami wmwu
OMUIIIEMO HalIp KPOKIB, SIKl JIO3BOJIAThH MEPEUTH BiJl MPOOJIEMHU 10 MPOMO3UIILT
I[IHHOCTI.

[IIo6 po3poOuUTH HIHHICHY MPOMO3UIIit0, CIiJ] B3STH A0 YBaru Tpy KPOKH:
1 - 3menmeHHs o0cAry BTpy4YaHHs

2 - [lopiBHSHHSA 3 IOMIHYIOYUM ICHYIOYUM aJIbTEPHATUBHUM PIIICHHIM
3 - BusHaueHHS OCHOBHHUX €JIE€MEHTIB I[IHHICHOI MPOITO3UITii

Hapemri, ninHa npono3utis 0hOpMITIOEThCS.

3MeHIIeHHS 00CATY BTPY4YaHHS:

Meroro 11b0r0 KpoKy Oyje opraHizyBaTH iH(OpMaIlito B AepeBi MpoOIeM TaKuM
YUHOM, 1100 NpHYMHU OyJiM 3rpyNoBaHl Ta KJIACH(IKOBAaHI BIANOBIAHO N0 iX
CXO’KOCTI IIOA0:

* MOXJIMBUX aKTUBHOCTEM

» Konrekcry

» HaBnuok, HEOOX1THUX U1 iX BUPILICHHS

Hampukiaz, y BUMTagKy TATSYOTO OKHPIHHS MPUYHHN MOYKHA 3TPYITYBaTH Y JIBi
KaTeropii, BIAMOBIAHO 10 KOHTEKCTY, JI€ IITH MPOBOJIATH HANO1IbIIIE Yacy:
]IIxona

» CiM'st

Tabauusa 11 3meHeHHs o0cAry BTpy4YaHHs

[Tpuunnu/kareropii CiM’s [Ikosa

Hes3noposi xapyoBi | HagMipHa  mpormo3uiris
Hes3noposi XapyoBi | 3BUYKK B CIMEHHOMY | HE3JIOPOBO1 K1 B
3BUYKM B CIMEHHOMY | KOHTEKCTI IIKUIBHUX YMOBaXxX
KOHTEKCTI bpak wacy Ha 3710poBe

MPUTOTYBaHHS 1K1
CropuiHATTA TOTO, IIO
340pOBa 1>Ka JI0poKYa

Hanmipauii BrumB Ha
MapKEeTUHT  IITKIIJTUBUX
XapUOBUX MPOAYKTIB
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Bincytnicte  ¢izuunoi | Cimelini  3Buuku, ski | HlkineHa IpaKkTUKa
aKTUBHOCTI IpOMNaryoTh MEHIII | COPUSIE MATIOPYXIUBOMY

3I0pPOBUH CHOCIO KUTTS | CIIOCOOY KHUTTS

Jitk 309Th A0 IIKOJIH,
MO0 3HUXKYE (GI3UYHY
AKTHUBHICTH

Jitn MPOBOJSITH
3aHaaTO OaraTto yacy B
CUJSTUNX 3aHSITTSX.
I'enetnuna  cxuibHICTH | OKUpiHHS OATHKIB
JI0 O’KUPIHHS

Iicepeno: Azevedo & IES Social Business School, 2015

[Ticns opranizauii IpUYUH 3a KaTeropisiMu, oAHy (a0o KijibKa) ciif BUOpaTH SIK
30Hy (oKycy, 3MeHIUBLIM oO0csar BTpyuyaHHs. [llo6 3pobutu uelr BuoOip,
HEOOX1THO MO yMaTH MPO:
* SAxuii HaOlp MPUYWH JJ1S1 BUPIICHHS MPOOJIeMU HaHO1IbIIIe HEXTYIOTh?
* SIkuii IbOBUIN CETMEHT € MPIOPUTETHUM? KOMy 1€ IpUHEece KOPUCThH?
o Skuii nmOCBiA 1 KOMIETEHIII0 MU MAaEMO 1 SIK BOHU CIpPUSIIOTH BUOOpPY
BTpy4aHHs?
* SIk1 Hall 1HTEpecH 1 SIK BOHM MOTHBYIOTh Hac BHOMpATH CHpaBy, B KA MU
X04YeMO J1ATh?
Toml My BU3BHAUWIN:
* [Ipryunu (s1K1, UMOBIPHO, MPU3BEAYThH O KPAIIUX PE3yJIbTATIB)
* [{inpboBUIA ceTMEHT (Ha KOTO MpobJieMa HalO1IbIIIe BILIMBAE)

JlocBin, HaBWYKH, 1HTEpecH (1[0 BMi€ POOUTH MiANpUEMEIh 1 sIKa HOTO
MOTHBAIIis)

IHopiBHSIHHSA 3 TOMIHYHOYHM (ICHYIOUHMM) AJIbTEPHATHBHUM PillIeHHAM:
MeTto10 IbOTO KpOKY OyJ1e BU3HAYUTH, SIK1 1HII PIIICHHS/1HIIaTUBY ICHYIOTh Ha
MICLISIX, XTO € JiijiepaMu (oprasizaiiii, skl MalOTh OUIbII Ba)KJIMBY/BU3HAYAIBHY
pOJIb) Cepell TUX, XTO MPaLIO€ HaJl MPOOIEMOIO, L0 MPAIIOE, a IO HE MPAIIOE B
KOXXHOMY 3 IMX PIIlleHb 1 SKWA TMOTEHIaN IS MOKPAIIEHHS Ta CTBOPCHHS
IIHHOCTI JIJIsl CYCTUTFCTBA MOXKE 3alPOINOHYBaTH Harie pimeHHs. L1 Bmpasa €
eKBIBAJIGHTOM JIOCII/UKEHHS PHHKy a00 aHamizy KOHKypenwmii. Horo ciin
BUKOPHCTOBYBATH SIK CTPATET1IO:
* [HTepHET-MOCTIIIKEHHS
* 3ay4aiiTe eKCrepTiB s HajaHHs iH(dopMalii Ta TOCHUIIaHb

Oprani3yiiTe BIABIlyBaHHS I1HIIMX OpraHi3aiiid, sSKi BUKOHYIOTh MOJI0OHY
poboty
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* [IpounTaiite BCIO BIANOBIAHY JITEpaTypy
» HabupaiiTe 10CBi Ha MICISIX 1 3aHYpPIOWTECS B PEaNbHICTh, KyAH BU MAa€Te
HaMip BTPYTUTHUCSA

Tab6anus 12 [lopiBHIHHS 3 TOMIHYIOUHM aJIbTEPHATUBHUM PILICHHIM

KirouoBi AcnekTH, SIK1 Pimenns

yY4aCHUKH — | HEOOXiTHO SAxwmii ocobmuBuil | Ik MM MOXEMO
Ha3BU HOJI0JIaTH (SIKIIO | Imiaxi MOJKHA | JIOTIOBHIOBATH,
Oprasizaiiil | 3aCTOCOBYIOTbCA) | 0OpaTh 1 SIKUX | BAKOPMCTOBYBATH,
Ta PpILICHHS OCHOBHHX CHIBIIPALIIOBATH
(stxi pe3yJIbTaTiB MU | Ta/abo

MPaIfoTh 3 MOXEMO  JIOCSATTH, | IOKPAIyBaTH

TUM xe BpPaxoBYIOUM I1HIIMX | poOOTYy, sKa BXKe
1JIBOBUM Jis4iB,  SIKI  BXKE | BUKOHYETHCS?
CErMEHTOM OpamowTs y i

Ta/abo0 Haj chepi?

TI€IO xK

po0JIEMOI0)

Iicepeno: Azevedo & IES Social Business School, 2015

Bu3HaueHHsI OCHOBHHUX €JIEMEHTIB IIHHICHOI MPOMO3MIii:

MeTo10 1IBOr0 KpOKy OyJe 3pOo3yMITH, IO LIHHA MPOMO3MIIs MOB’sS3aHa HE 3
MPOIYyKTaMU Ta MOCIyTaMH, a 3 JIOCBiIOM OeHediliapa, Mo CTOCY€EThCS WOTO/ii
notped Ta OYiKyBaHb.

LIIHHOCTI

[{iHHiCHa TPOMO3HMINSA TOB’s3aHa 31 CHPUHUHATTAM OYIKYBaHOI

BIJIMOBITHO 10 (GOPMYJIH:
OuikyBaHa I[IHHICTh = OYiKyBaH1 BUTOJIU - OYIKYBaHI BUTPATU

OuikyBaHi BUTOJIM TMOB’s3aHI 3 XapaKTepUCTUKAMHU Ta (YHKIIOHAIBHICTIO
npoayKkTy. O4iKyBaHi BUTPATH CTOCYIOThCS HE TUIBKHU I[IHU NPOAYKTY, ajie TAKOXK
PHU3HKY, MONUTY Ta 3ycuiib. O4iKyBaHi BUTPATH Ta BUTOAU (DOPMYIOTh YSIBJICHHS
oeHediriapiB mpo MIHHICTG 1HIIIATUBUA. YUM BUIIIa BUTO/IA 1 HMXKYA BapTICTh, TUM
BUIIIOIO € OYiKyBaHa I[IHHICTh 1HIIIaTHBH.

Kito4oBi enneMeHTH IIIHHICHOT MTPOMO3UIIiT MOXKYTh OYTH MPEACTaBICHI B TAOIUIII,
SK TIOKa3aHo B HacTynHomy rnipukiazi (Tadmurs 13).

Ta6muig 13: OCHOBHI €JIEMEHTH IIIHHICHOT IIPOIIO3HIT|
[TpyuunHu ab0 CyKyIHICTh TPUYHH, SKI
sl MAarO HaMip YCYHYTH

Hapuanpuu ran 10: ITHHOBAMIT, MEHEIXKMEHT Ta coLliajbHe MiANPUEMHHULTBO B eproTeparii



Co-funded by the
Erasmus+ Programme
of the European Union

[lipoBUIT ~ CerMeHT, Ha  SKHH
HaWOIbIIe BIUIMBAE TpUYMHA abo
CYKYMIHICTh IPUYUH

Sk s Maro Ham1p YCYHYTH IPUYUHY 200
CYKYIIHICTh IPUYUH

Kirouosi €JIEMEHTH IHHICHOIT
IPONO3UIIIi

Iicepeno: Azevedo & IES Social Business School, 2015

OnpwioaHeHHs HiHHICHOT MPOMO3HUILii:

[Ticns Bu3HA4YEHHS KJIIOYOBHUX €JIEMEHTIB LIHHICHOI MPOMO3HIIi iX HEO0OX1AHO
onpuioaHuMu. Llelt mporec BumMarae 4iTkoro Ta KOpoTkoro popmysroBanHs (2-
4 peueHHs), CIPSIMOBAHOTO /10 OeHediliapiB Ta IHIKUX 3allIKaBICHUX CTOPIH, 1110
JTIO3BOJIUTh OIMCATH I[HHICTH I1HIMIATUBU [UIA IJIOBOTO cerMeHra. Y
dbopmysIOBaHHI MarOTh OYTH 3a3HauyeHi: IUIbOBHM CEerMEHT (i1 KOro
BUPILIY€ETbCS MpoOJieMa), BU3HAUY€HA MOTPe0a/MOXKIMBICTE (Tpodiema, SIKy
MOTPIOHO BUPIIIUTH ), KJIFOUOBI MepeBaru (ki mpuHECe 3alpONOHOBAHE PIIICHHS)
Ta TOJIOBHA BIIMIHHICTb BiJl allbTEPHATUBHUX JIOMIHYIOUHX PIIIEHb.

[Tpuknaa QopMynroBaHHA WIHHICHOI MPOMO3MIIT JJis BUPILIEHHS MOpoOIeMH
JTUTSYOTO OKUPIHHS HaBEJICHUHN HIDKYE:

VITATREAT

Vitatreat mpomnarye 310poBe Xap4uyBaHHS JUIsl AiTel y Becemiit ¢popwmi. [HimaTusa
MPOTIOHY€E OCBITHI MPOTPaMH Ta JTOCBIJ JIJIT MOJIOM1 BIKOM Bim 5 70 12 pokis.
3aHATTA JAI0Th JITSAM BECEIMM JIOCBiJ MPUTOTYBaHHS 3J0POBUX, CMAayHHUX Ta
NOKMBHUX CTpPaB, IO € BAXKJIMBUM KPOKOM JIO MOKpAUIEHHS 3J0pOB’S Ta
CaMONOYYyTTs. YUYAaCHUKU OCBOIOIOTH 0a30B1 KyJiHapHI HABUYKU Ta OTPUMYIOTh
3aJI0BOJICHHS B1JI iK1 Ta IPUTOTYBaHHS %1 31 CBIKUX (PPYKTIB Ta 0BOUIB. B Takwmii
cnocid, BOHM CTalOTh YYaCHUKAMH 3MiH, SIKl BBO)XAIOTh 3a Kpalle rOTyBaTH Ta
XapyyBaTUCs 340POBOIO 1KEIO.

7.4. Pimenus

CouiaJIbHOTO MiAIPUEMIIS 1IKAaBUTh MOOY/I0BAa CTIMKOIO BUPIMICHHS TPOOJIEeMH,
AK€ 4YacTo Tepeadavae B3a€MOII0 3 PI3SHUMU OpraHi3allisiMu, sIKi MOIISIOTh
pecypcu 3 MeTO CTBOpEHHS IIHHOCTI. CTIMKI pilIeHHS — 1€ TIXO0JU, SKI
Ha3aBXXJIW YCYBalOTh MPUYUHHU MPOOJIEMH, 110 Tepeadadae po3poOKy pillleHHS,
K€ TMOBHICTIO ycyBae mpobsaemy. ColiaibHOTO MIAMPUEMIIS IIKABUTh PIIICHHS
Ta O613HEC-MO/IeIIb, sIKa HOTo MIATPUMYE, a HE cama OpraHizallis.

[Ticnst ananizy npoGiemMu, BUOOPY LITHOBOTO CErMEHTAa Ta KIIFOUOBUX €JIEMEHTIB
I[IHHICHOT TIPOTIO3HUIIii HACTYITHUM KPOKOM € CTBOPEHHSI CTIMKOTO pimeHHs. MeTa
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IIOTO PO3/ITY — BU3HAYUTHU KIIFOYOBI1 i1, HEOOXIHI IJIs TOCATHEHHS TaKOTO
pIIICHHS.

KaprorpadgyBaHHs cucTeMH aKTUBHOCTEN:

Kapra cucteMu akTHBHOCTEH € 1HCTPYMEHTOM sl TpadiyHOTrO 300pa’KeHHS
BUJIIB aKTUBHOCTEH, 1X 3B’SI3KIB 13 I[IHHICHOIO MPOIO3UIIIEI0 Ta B3a€EMO3B’SI3KIB
MK HUMH.

[{s1 BIIpaBa CKJIaAA€THCS 3 TPhOX KPOKIB:

1. BimoOpaskeHHs KJIIFOUOBUX €JIEMEHTIB IIHHICHOI MPOMO3HUIIil

2. IlpencraBieHHs pillICHHS

3. I'pacdiune 300pakeHHs] CUCTEMH aKTUBHOCTEH Ha CXeMi

BinoOpakeHHsI KJII090BHUX eJIEMEHTIB HIHHICHOT MPONO3MILii:

Meroro 11bOTO KpOKy OyJe Iie pa3 MOMISIHYTH Ha I[IHHY MPOIO3UINI0 Ta il
KJTF0UOBI efeMeHTH. L{i eneMeHTH cipusitoTh CTBOPEHHIO IIHHICHOT 1HIIIaTUBYU Ta
BIJIPI3HSIIOTH 3aIPOTIOHOBAHE PIIIICHHS BiJl ICHYIOYUX 1HIIIATUB.

[Ticnst BU3HA4YEHHsI €JIEMEHTIB HEOOX1JHO BCTAHOBUTH 3B’S30K MIXK PI3HHUMHU
€JIEeMEHTaMH I[IHHICHOI MPOMO3HUIIIi:

* Uu BIZIMOB1Ia€ KOXKEH 13 IUX €JIEMEHTIB BU3HAYEHIM MPOOJIeMi Ta IIIHHOCTI, SIKY
IIJJAHYETHCS CTBOPUTH?

* Uy B3a€MHO MIJCUITIOIOTh OJUH OJHOTO Pi3HI €JIeMEHTH?

3HOBY JIMBJIIYMCH HA TOBIJJOMJIEHHS PO LIIHHICHI MTPOTO3HIIii, MOKHA 3pO3yMITH,
SIK1 KJTFOUOBI1 €JIEMEHTH OYTyTh:

VITATREAT

Vitatreat npomnarye xapuyBaHHS AITeH y 3A0pOBUi Ta Becenuit cnociO. [HimaTuga
BIIPOBAJI)KYE OCBITHI IIPOTrpaMu Ta JOCBIJ JIJIT MOJIOJII BIKOM BiJl 5 10 12 poKiB.
3aHATTS Jal0Th JITAM BECEIWi JOCBIJ MPUTOTYBAHHS 3/I0POBUX, CMAayHUX Ta
MOKMBHUX CTpPaB, IO € BAXJIMBUM KPOKOM O TIOKPAIICHHS 3J0pOB’S Ta
CaMOIIOYyTTS. YUaCHUKUA OCBOIOIOTH 0a30Bi KyJliHApHI HABUYKH Ta OTPUMYIOTh
3aJTOBOJICHHS BiJ 1K1 Ta MPUTOTYBAHHS 1K1 31 CBKUX (PPYKTIB Ta OBOUIB, CTAIOUU
YYaCHUKAMU 3MiH, sIKi BBAXKAIOTh 3a KpaIlle TOTYBaTH Ta iCTH 37J0POBY 1KY.

KitouoBumu enemMeHTaMu LIHHICHOT MPOMO3HULIiT Oy Ty Th:

* [Iporpamu 1 OCBiz, SIK € IIIKABUMU JJIs JITEH

 EdexkTBHA nepenaya HABUUOK 3/I0POBOTO MPUTOTYBAHHS 1K1
 CripusiHHA TIPOLIECY PO3MIUPEHHS MOKIMBOCTEH

3B'A3KM MK IIMMH KIIOYOBUMHU €JI€MEHTaMM CJijJ] 3A1MCHIOBATU HACTYITHUM
YUHOM:
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OCBITHI

nporpamu

LiKaBWiA JOCBIA,

AOCTYNHICTb

n

PO3LINPEHHSA
MOXNUBOCTEN

HaBUYKU

34,0P0BOr0
MPUroTyBaHHA
Ki

Cxema 7 Kitro4oBi e1eMEHTH I[IHHICHOT MPOTIO3HUIIii
Ioicepeno: Azevedo & IES CouianpHa 0i3He ciikouna, 2015

Sk npeacTaBUTH pillICeHHS:

MeTtoro 1bOTO KpOoKy Oyze, ik TUIbKH OyayTh BHU3HAUEHI €JIEMEHTHU I[IHHICHOI
MPOTIO3HUINIi, MOAYMAaTH TPO PIIIEHHS Ta 3aXO[d, HEOOXiMHI Ui peasizaiii
KOXXHOTO 3 IIMX €JEMEHTIB. BaXIMBO 30cepeauTHCss Ha KIIOYOBUX BHJIAX
aKTUBHOCTEH, IO IIepeadadae BHU3HAYCHHS AaKTHUBHOCTEH 3 HaMOUIBIIIOO
MOTEHIIIMHOO IIHHICTIO JUISI KJIFOYOBOI'O CErMEHTA.

VY Bumnanky 3 VitaTreats nporpama TpuBajia IpOTITOM TPhOX POKIB, a OCHOBHI
3aXO0JU TJIAHYBAJIMCS 3 POKY B PiK, K ITOKAa3aHO B HACTYITHOMY ITPUKJIAII:

1-# pik:

* Po3poOka oCBITHROI IPOTpaMH B LIKOJIAX

» CTBOpeHHS cXeMU «(PpYyKT, BUPOILIEHUH BAoMay s aited 10 10 pokis

* Ilpotsirom 2 MicALiB AITU MOBUHHI OylW IIOJHA NPUHOCUTU 3 JOMY IIO
IMaTO4Ky (ppyKTa

* YuuTen crnocTepiraiv 3a JJaH4-00KcamMu

« [1o 3aKkiHUEHHIO 3MaraHb BPYy4WIH JUILTIOM

2-# pik:
* Po3poOka OCBITHROT MPOTrpaMu B IIKOJIAX
» CTBOpeHHs mporpamu «Ypa, cyn!» mis aiteit Big 10 1o 12 pokis

Hapuanbuu rian 10: [HHOBALT, MEHEIKMEHT Ta COLiaJIbHE MiANPUEMHHULITBO B eproTeparii



A Co-funded by the
S Crasmus+ Programme

ol of the European Union

* V xrmaci Oyno 00JamToBaHO KyXHIO, A€ JITH JI3HAIUCA MPO BaKJIUBICTH
BXKMBAHHS OBOYIB Ta HABUMJIMCS TOTYBATH CYII.

e Jlit Manu noTiM 15 AHIB mOCHiib rOTYBaTH BAOMA CYTI

* [1o 3akiHUEHHIO 3MaraHb BPYy4UIU IUTIIIOM

3-i pik:

* Po3poOka OCBITHROI TPOTpaMH B IIKOJAX 3 METOJOJIOTI€I0 HABYAHHS «PIBHUM
PIBHOMY».

» CTBOpPEHHS MPOTPaMH «EKO-KyXapi».

* Y4Hi 3-T0 UKITy HABYAIOTh YUHIB 1-TO IUKITY

* [lepmie 3aHATTS cpsMOBaHE Ha Y4HIB 3-ro HHUKITY, /1€ iM MOSICHIOETHCS METa
Iporpamu.

* 3a1rikaBieH1 y4Hi 10OpOBUIHHO BCTYMAIOTh O OpUragu €KO-KyXapiB

* Bonontepu npoxoAsaTh creniaibHe HaBYaHHs, ke IpoBoauTh VitaTreats, 11106
BOHH MOTJIM HaOyTH HABHUOK OpraHi3allii 3aHsATh 3 yUHSIMHU |-ro HUKITY

* MeToro WX 3aHATH € MIABUIIEHHS 0013HAHOCTI MPO BAXJIHBICTH 3I0POBOTO
Croco0y JKUTTS Ta €KOJOTIYHO YNCTUX MPAKTHUK, 3aBXKIU 3 BECEIIMM IT11X0I0M

* V TOMy X pOIli KOMITaHisl 3aCHyBajia IIEHTP XapuyyBaHHS 3 KadeTrepiem, ne
MPOIOHYIOTh 3/I0POBY 1KY

* Takox opraHi3oBaHO TEMaTUYHI CEMIHAPH 31 3JJ0POBOI0 MPUTOTYBAHHS 1K1 JIJIs
IITEN Ta ciMeEH

* BoHM Tako)X MPOBOAWMIIM TakKi 3aXOIM, SIK BEUIPKH 31 370POBOIO0 TKEIO, SIKY
TOTYIOTh YYaCHHUKH, Ta 0OCITYyTOBYBaHHS KOPIIOPATUBHUX 3aXO0IiB

BpaxoByroun pi3Hi eTanu Ta pi3HOMaHITHICTh 3aX0/I1B, 1[0 TPOBOISATHCS, TIEPEITIK
3aXOM1B JJIsl pOTpaM y IIKoJax Oyae TaKuMm:

1. Po3poOka OCBITHIX MaTepialliB 1 3MICTYy

2. Indopmartist mpo OCBITHIO IpOTpamy

3. Bigkputts nporecy nojadi 3asiBKU

4. ITpuitom 3asiBOK

5. IlmanyBaHHs mIporpaMu

6. [Togaya mporpamu

7. Oninka mporpaMu

I'padiune 300pa:keHHs CHCTEeMM aKTHBHOCTEH Ha Jiarpami:
Ha niboMy etamni mMera mosisirae B TOMy, 11100 OpraHi3yBaTy B aiarpami pi3Hi BUAH

aKTUBHOCTEH 3 1X 3B SI3KaMH Ta B3a€MO3aJIekKHICTIO. KOXHa aKTUBHICTH Oy/1€ TUM
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BOKJIMBIMIO, YMM OUIbIIMA i1 BHECOK Y KIIIOUOBI EIEMEHTH IIHHICHOI
nporo3uiii. Bak/IMBO 30cepenuTHCS Ha KIIOYOBUX €JIEMEHTax IIHHICHOI

IPOMO3UIIIT Ta Ha 3aX0/1aX, K1 HEOOX1IH1 JIJIs LIbOTO.

Vitatreat
OpyKT , «¥Ypa, cyn!» eKO-Kyxapi

BUPONLICHUN BIOMA

Tab.a.. 8 I'padiuna npe3eHTallisi CUCTEMH aKTUBHOCTEH

Iicepeno: Azevedo & IES Social Business School, 2015

7.5. CTaJdicThb i ;KUTTE3AATHICTD
[HiIlaTBH BIUIMBY YacTO CTHKAIOTHCS 3 MPOOJIEMOIO JOCSTHEHHS IIUJIEH,

OB’ I3aHHUX 13 MICI€I0, B TOM e Yac MATPUMYIOUn CTaO1IbHUN (h1IHAHCOBUH CTaH,
AaKuil 3a0e3mneuye ixHe BKUBaHHSA. Hemae ceHcy maTu 1HIIIATUBY 3 BHCOKHUM
Takox BaKJIMBO MaTu (h)IHAHCOBY CTIMKICTbH JIsl CTBOPECHHS 1HIIIATUBH, 34aTHOT
CTBOPIOBATHU I[IHHICTH JIJISI CYCH1IbCTBA.
AKTHUBHICTb, p0o3p00JIeHa B paMKaXx 3allpONIOHOBAHOTO PIIIEHHS, TOBUHHA OyTH
JIOTIOBHEHA BU3HAYCHHSM KJIIOYOBUX PECYpCiB 1 KIIOYOBHX MMAPTHEPCHKUX
BIIHOCWH, MO0 pimeHHs Majao OakaHy CTIWKICTh 1 JKUTTE3MATHICTH. TaKum
YHUHOM, Oi13HEC-MOoJieJib Mae OyTH po3poOjieHa TaKMM YUHOM, 100 OTpUMAaTH
JOCTaTHINA J0XiJ, MM00 MOKPUTH Bechb OOOPOTHHM KamiTad 1 J03BOJIUTU
pPEIHBECTYBaTH B PO3BUTOK 1HIIIATHBH.
Jl1s iboro HEOOX1THO BU3HAYNTH:
* Yci pecypcen, SIK1 CIIOKHUBAIOTh aKTUBHOCTI:

o JIroaceki pecypcu

o O6nagHaHHs

o OpeHnja To1o.
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* Yci pecypen, SIK1 BIA€ThCSI TEHEPYBATH 1HIIIATUBI:

o Jloxoau KiI€HTIB

o OpeHnpga nociyr

o DiHaHCYBaHHS MPOEKTY TOIIIO.
k110 pecypceu, sKi iHIIIaTUBAa MOYKE CTBOPUTHU, IMEPEBUIITYIOTh a00 JOPIBHIOIOTh
pecypcawm, siKi BOHa CIIOKUBA€, MOXKHA 3pOOUTH BUCHOBOK, 110 MOJIEJNb € CTIHKOIO.
Akmo 1el koedillieHT BKazye Ha Te, IO PIMIEHHS HE € CTIMKUM, CIIij
NEPETISTHYTH CTPATETii0 Ta 3HAWTH NUBIXA 30UIBIICHHS JOXOJIB, 3HIKCHHS
oTepaliftHuX BUTPAT Ta MOUIYK HapTHEPIB JIsl OTpPUMaHHS HEOOX1JHUX PECypCiB.
OTxe, KOJIU BUAM AKTMBHOCTEHW BHU3HAYCHI, HEOOXIJHO IMOJIyMaTH IMPO Pi3HI
crocobu ix 371HCHEHHs], He BTpayaloyu 3 MOJIs 30py 1HHOBAIiH, €()eKTUBHICTH Ta

S3HUXKCHHS BUTpaAT.

CTIHKICTh MOXHa BU3HAYUTH SIK 3[QTHICTh MOCTIHHO reHepyBaTH (I3UYHUH 1
JIOJICBKUM  KamiTana, HEOOXIMHWH JyIsi PO3BUTKY IHIIIATHBH, TOKH HE Oyje

BUpillIeHa IpobJieMa CyCIUIBCTBA, SIKy BOHA Ma€ HaMip BUPILLIUTH.

[HiIIaTUBY BIUIMBY MalOTh CBOEID MICIEI0 CTBOPEHHS I[IHHOCTI JIJISi IIJIbOBOTO
CerMEHTa, MIATPUMYIOUM CTalOuIbHy (iHaHCOBY cuTyamito. [HimiaTuBa
3M1MCHIOBATUME 3aXOJd, SIKI MOXXYTh OyTH peajizoBaHl JIMIIE 3a JIOTIOMOI'OK0
NEBHOTO HAOOPY pecypciB, sIKl MatOTh KOHKPETHI BUTPATH, OB’ sA3aH1 3 HUMH. L{10

BapTICTh MOKHA PO3IUIUTH Ha (hiHAHCOBI Ta HE(IHAHCOBI Omepariii.

Takum unHOM, y (OKYCI 1HILIAaTUBH Ma€ OYTH 3aJy4y€HHs BCIX BHJIIB PECYPCIB,
TaKuxX SK TOTEHIAJ, JOXOJW, JepKaBHA MIATPUMKa Ta MiATPUMKA Oi3HECY,
naptHepcTBa Touio. Ilo0 3aiiicHUTH 1€, colialbHUN MIANPUEMEIh TOYHUHAE 3
HaOOpy HeMaTepiaJbHUX PECYPCIB, TAKUX SK 1/1€s, BIAMOBIIHI 3HAHHS, TOCBI/I,
CTOCYHKM, pemyTaiiss 4yd  3000B’s3aHHs. Ili  mouatkoBi  pecypcu

BUKOPUCTOBYIOTHCS JUTSI 3JTyYEHHS TPOIIIEH Ta IHIINX PECYPCiB, HEOOX1THUX IS
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peanizamii iHiniatuBu. Lli HemaTtepianbHl pecypcu HEOOXiTHO KOHBEPTYBAaTU B

pe3yJIbTaTH, BUKOPHUCTOBYIOUH SIKOMOTa MEHIIIe (MaTepiaJibHUX) PECypPCiB.

Kpoxu as1st BUKOpHUCTaHHS pecypciB:
1. IToB’sKiTh CUCTEMY aKTUBHOCTEH 3 KIIOUOBUMH peCypcaMu
2. BusHaure cTpaTerito OTpUMaHHs Ta yTPUMaHHs PECypcCiB

3. BuznauTte cTparerito OTpUMaHHs 10X01y

3B’SKITh CHCTEMY AKTUBHOCTEH 3 KJIIOYOBHMHU PeCypCaMu:
Pecypcu MokHa pO3TIIAIaTH SIK ABUTYH PIIICHHS COLIIAIBHOTO MiAnpuemMiis. Bonu
MOXXYTbh OyTH (DI3UYHUMU, ITHTEICKTyAIbHUMH, JTIOJICEKUMHU Ta CTOCYHKOBUMH:
1. ®13uuHi:

a. 3acobu

0. Bynismi

c. TpancnopTHi 3acobu

d. Mammnu

e. Marepianu

f. OOnagnanus
2. InTenektyanbHi:

a. bpenu

6. HaBuuku

c. [latenTn Ta aBTOpPCHKE MPaBO

d. ba3u nanux
3. Jlronceki:

a. TexHiyH1 excriepTu

0. [Huri ciBpoOITHUKHU

C. AIMIHICTpaTUBHUI TIEpCOHAT

d. Bosontepu

4. CTOCYHKOBI:
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a. CouianpHu# KamiTan
0. Hamiiigicth
c¢. CriyibH1 3000B’ I3aHHS
d. ComianbpHa Mepexa
[HCTpyMEHT BUKOpPUCTaHHSI pPECypCiB NOTPIOEH /i BHU3HAYCHHS HAsIBHUX
pecypciB (dhinancoBux 1 He(iHAHCOBHX), a TaKOX ISl MOTpeO MPOEKTy Ha
HaiOmmx4ye MailoyTtHe. lleli 1HCTpyMEHT JomoMarae yTOYHUTH 3arajibHy
KUTBKICTb PECypCiB, IKI HEOOX1THO BUKOPHUCTATH JI BIPOBAKECHHS PIIICHHS.
[IIo6 BuKOHATH 11e¥i IHCTPYMEHT, HEOOXiTHO:
* [IepepaxyBaTu BC1 KJIFOYOBI BUM aKTUBHOCTEHN
 Bkazartu pecypcu, He0OX1/1H1 JJ1 KOXKHOTO KIIFOUYOBOTO BUY aKTUBHOCTEH
* Buxoasuu 3 moTped, BKa3zaTy HasiBHI pecypcu
 Po3paxyBaTu po3mo/iiji 3 TOUKH 30PY PECYPCiB, sIK1 BCE 1€ Oy 1yTh OTP1OH1 15
BIIPOBA/DKCHHS PIMICHHS; 1€ 0L, $AKI CJIiJ pO3TAsSgaTH 3 TOYKUA 30Dy
BUKOPHUCTAHHS PECYPCiB 1 OCHOBH JIJI PO3POOKHU cTpaTerii MoOiIi3alii pecypciB
* 3B's3yBaTu BIJCYTHI PECYpPCH 3 MOTEHI[INHUMH MapTHEPaMH, SIKI MOXYTh iX
HAJaTH; TICIS BU3HAYCHHS HEOOXITHHMX PECYpCIB CIIiJT 3pO3YyMITH, SKI 3ac00U
JOCTYTHI JIJIs IX OTpUMAaHHS, HaITPUKJIAI;
o [ImarocnpoMOXHICTh
o 3anyueHHs OeHediiapiB (MPAMUX 1 HEOPSIMHUX)
0 3adyyeHHS IHIIMX TPOMAJACHKUX OpraHi3aiii, MiCIIEBOIO YU
LEHTPAJIBLHOTO Ypsly, KOMIIaHI{ Ta 1HIIUX YYaCHUKIB PUHKY
0 3ay4eHHs KOMaHAM 1HI1aTUBU
[HCTpyMEHT BUKOPUCTaHHS PECypPCiB CIIiJl y3arajJbHUTH B TAOIUII, SIK TTOKA3aHO B
HACTYyHMHOMY IpuKiIaai (Tabnuis 14):

Taoauusa 14 Pecypcu

Buau Pecypcu
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akTuBHoctedd | HeoOxinni | JoctynHi | Pecypen, IHocTayanbHUKHU
fIKi  Tpebda pecypciB
Ha0yTH

Iicepeno: Azevedo & 1IES Comianbaa 6i3Hec mkona, 2015

Bu3nauTe cTpaTerio OTpUMaHHA Ta MIATPUMKH pecypciB:

Ko mapTHEpCTBO BCTAHOBIIOETHCS JIsl OTPUMAaHHS PeCypciB, HEOOXITHO 10aTH
PO HBOI'O, 3AJMINAKYM BIAKPUTUM KaHaAI 3B’S3Ky, 00 MaTh MOXKJIHMBICTH
nigTpuMmyBaT  pecypcu. Came 3aBIASKH YCHINTHOMY BCTAHOBJIEHHIO ITUX
MapTHEPCTB 1HIIIaTUBA MOXE JOMOMOTTH 3a0€3MEYUTH BJIACHY CTIMKICTh. Bu
TaKO0X TTOBUHHI IEPEKOHATUCS, 10 MOTEHI[IHHI KJIIE€HTHU IIHYIOTh 10CB1A poOOTH
3 OTPUMaHOIO MOCIYT010, III00 BOHU XOTLJIM KOPUCTYBATUCS HEIO YacCTille.
BapianTu Mo6i1i3ar1iii pecypcis:

BapianrT 1:

BukopucroByiite OaraTi, OE3KOIITOBHI, JOCTYIIHI Ta €HJOTE€HHI pecypcH,
nepeTBoprorYM (hiHAHCOBI orepaillii Ha HediHaHCcoBl. MeTa noJsirae B ToMy, 1100
aKTUBYBaTH 3alpOIIOHOBaHE pIMIEHHS Y CTiMkuil cmocid6 (B 1geam, He
CIIOKUBaIOYH O1JIBIIIE PECYPCIB, HI’K BOHO MOYKE T€HEPYBATH ) 1 BAKOPUCTOBYBATH
Takl pecypcH, sIK MapTHEPCTBA (HAMPUKIAJ, JJISI PO3MIMICHHS, a00 JEmIeBIIOl
CUPOBUHH, HaIpHUKiIaa) abo BOJIOHTEPIB, 11100 3pOOUTH OpraHizauiiiHy MOJAEb

JKUTTE3IaTHOIO.

BapianrT 2:
3anyuaiite OeHediiiapiB 1 mapTHEPIB 1 HaJABaTe M MOBHOBAXKEHHS, POOJISUH 1X
4acTMHOIO cTpaterii pimenHa. OpHa 31 cTparerii mossrae B TOMYy, II00

PO3IIUPUTA MOXKIIMBOCTI OeHediriapiB 1 3aJlyduTd iX 10 y4acTi B 1HILIATHBI,
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CTBOPUTH Matepiany, siki OyJyTh BUKOPUCTOBYBATHCS 1HIIUMU. [HIIa cTparteris
MoJIsiTa€ y BUKOPUCTAHHI MapTHEPCTB (11100 BU3HAYMTU MApTHEPCTBA, HEOOX1IHI
pecypcu TOTpIOHO TpoaHami3yBaTH OJWH 3a I1HIIMM, MO0 3pO3yMITH, KOTO
NOTPIOHO HIYKATH Ta 3aJIydaT).
Take BHUKOpHCTaHHS MapTHEPCTBA Iepeadadyae BUKOPUCTAHHS 30BHIIIHIX

pecypciB. OTHaK HE BCl PECYPCH CJIiJT €KCTEPHAII3YBATH, 1 CII1 PO3YMITH:

« Slki BUIM aKTHBHOCTEH/pecypcu MaroTh OyTH 1HTepHami30BaHi (po3poOleHi
KOMAaH/1010)?

e SIKki BUAM aAKTHUBHOCTEW/PECYpPCIB € BaXXJIUBHUMH JUIS TPOIIECY CTBOPEHHS
I[IHHICHOI 1HIIIaTuBH? SIKi 3 1IUX 3aXOIB HE MOXYTh BUKOHYBATHCS KOMaHIOO
abo Oenedimiapamu?

* SIK1 BUJIM aKTUBHOCTEH/pecypciB MOXKHA JIETKO Ta JEIIEBO MPUI0aTH 32 MEXKaMHU
1HIIIaTUBH?

MoxuBHil TIPUKIIAL 1HCTPYMEHTY BHKOPHUCTaHHS pecypciB s VitaTreats

MO’KHA 00aunTH B Tadmui 15.

Taboauus 15 Pecypcu qns Bita Tpir

Buu Pecypcu Pecypcn, sxi | [ToctauanbHUKH
N — — Tpeba €cypciB
akTuBHOCTEH | HeoOximHi HoctymHi P peeyp
HaOyTH
Po3pobOka Komm'totep Komm'totep Cknan
neJaroriyHux CreuianbHui M0/IapOBAaHUX
MarepiaiiB 1 pecypc 3 TOBapIB
3MICTY Xap4yyBaHHS Ta
OCBITH JITEN
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[Tommpenns | Komm'rotep Komm'torep | JluB. Buie
iHpopMmarii IaTepuer Iatepuer | be3komroBHi a6o
npo HaBualbHI | JIFOACHKI pecypcu cybcumoBaHi
porpamMu 3 TeJIEeKOMYHIKaIlliH

MapKETUHTOBUMU 1 IoCIyTH

Ta

KOMYHIKallitHUM

Y HaBUYKAMHU
Binkputts Komnerorep Komnerorep | JluBuch Bumie
MpOoLECY [aTrepuer [aTrepuer JlnBHCh BUlLE
peecTpairii
[Tpuiiom 3asB | JIroackKi pecypcu JIronchki BomonTtepu 3

3 pecypcu 3 | aAMIHICTPATUBHUM

aJAMIHICTPaTUBHU aAMIHICTPAT | CTAXKEM
[InanyBaHHsT | MU HaBUYKaMu VUBHUMHU
HaBUYAJLHUX HaBUYKaMHU
nporpam
Peanizaris [IpocTip Ta Ixa [TocTauanbHUKH,
HaBYAJLHUX THCTPYMEHTH o 3a0e3NneyyroTh
nporpam Marepianu XapuyBaHHS
OminroBanus | Komm'rotep Komn'torep | JluBuch Buiie
HaBYAJLHUX JluBuch BHIIE
nporpam [aTepuer [aTepuer

Jronceki pecypeu Jlionceki JluBUCH BHUIIIE

3 pecypcu 3

aJMIHICTpaT
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aJIMIHICTPATHBHU WBHUMU
MM HaBHYKaMU HaBUYKaMHU

IDicepeno: Azevedo & IES Social Business School, 2015

Buznaure cTpaTeriio OTpUMaHHSA J10XOAY:

SIK110 corianbHUM MiApUEMENb pOOUTH MIOCH LIIHHE, HOMY CIIiJ] IIIyKAaTH TUX, XTO
roroBuil 3a 1e miatutd. CTiilka €KOHOMIYHA MOJIeNIb BUKOPHUCTOBYE KIJIbKa
aJIbTEpHATUBHUX MEXaH13MiB, OCKIJIbKA PUHKOBI MEXaHI3MHU 4aCTO HE MPALIOI0Th
JOCTAaTHBO AOOpE AJIs MIATPUMKH CTIHKOCTI PILICHHS Yepe3 He3JaTHICTh IIaTUTH
a00 yepe3 BIJICYTHICTh OaKaHHsI IJIATUTH 3 OOKY HTKOBOTO cermenTa. Komm 1e
B1I0YBA€THCS, HEOOXITHO PO3POOUTH aTbTEPHATUBHI MEXaHI3MHU:

1 - CTBOpEeHHS BIaCHUX JTIOXO/IIB:

i toxoau € 10X0aaMH, OTPUMAHUMH BiJl KOMEPIIHHOTO OOMIHY MK TTOKYIILIEM
1 mponaBiieM. HeoOxiHO 3HANTH )KUTTE3AATHI JKEPEIia JOXO01Y, SIKi HE TIKOSThH
MicCii 1HIIIaTUBU. MOXIIMBI MPUKIAAM OTPUMaHHS BJIACHOTO JOXOAY MOKHA
OTPUMATH, BiJIMOBIBIIM HA 111 3aITUTAHHS:

XT1o BUrpae abo MOXe OTPUMATHU BUTOJY BIJ MPOIYKTIB UM TMOCIYT, SKI HAIA€E
1HiI1aTBa?

Uu 7O1UTEHO Ta MPAKTUYHO CTATYBATH 3 HUX CYMY 33 HaIaHUM TPOIYKT/TIOCITyTY ?
CKUIbKM MOKHA CTSTHYTH, BPaXOBYIOUHU MICII0?

BapiaaTtu oTpriMaHHS BJIaCHOTO JOXOY:

BapianrT 1:

CTsrHeHHsl IUIaTH 3a MNPOAYKT/TIOCIYTH, IO HadaHl OeHediliapam/KIi€HTaM,
AKIIO y HHUX € IUIaTDKHA CHPOMOXKHICTH. JKepena AOXOQy MOXYTb OyTu
OTpUMaH1 0e3MOCePeIHhO Yepe3 TOPTiBII0 MK IPOJABIEM 1 MOKYIMIEM abo

OTIOCEPEIKOBAHO, KOJIM TTOKYIICIlh HE € TIPSIMUM LIJILOBUM CETMEHTOM 1HII[IaTHBH.
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Crix mepeBipUTH, YU MalOTh OeHediliapy CIIPOMOKHICTH IUIATUTH (TIOBHICTIO a00
YaCTKOBO) 32 MPOIYKT/TIOCIIYTH.
Yacrto cnoctepiraerbcsi HeOaXKaHHS CTATYBaTH IUIATYy 3 NpAMUX OeHediriapiB 3a
MOCIYTH, OCOOJIMBO AKIIO BOHM MalOTh 0OMEKeH1 (hiHaHCOBI MOXJIHUBOCTI. AJe
SKIO JIFO/IMHA 3JaTHA IJIATUTH, HABITh YaCTKOBO, 1€ CTUMYJIOE€ PO3LIMPEHHS
MO>KJIMBOCTEH 1 MOYYTTA BiAMOBIAAIBHOCTI. 3 1HIIOTO OOKY, SIKIIO HIXTO HE X04e
IUTATUTH, 11€ MOKE CBITYUTH PO Te, 1110 OaXkaHa BapTICTh He gocTaBieHa. Omara
TaKOX JIa€ 0JIep KyBayaM OUIbIIE IPaBa CKapKUTHUCS, HIXK SIKIIIO BOHU OTPUMYIOTh
OPOAYKTH O€3KOLITOBHO.
Jns o6xoay TIUIATDKHOI HECHPOMOKHOCTI OeHediliapiB MOXHa pPO3BUBATH
KpeaTUBHI CTPYKTYPH, HAIPUKJIA]] IPOTPECUBHI TaOIUIIl (HUXKY1 LIHU AJIS JITo1eH
3 MEHIIMMHU ()IHAHCOBUMM MOKJIHUBOCTSMH), CTHNEHIIi a00 BiATEpPMiHYBaHHS
MJIaTEXIB.
Takox MOXyTh OyTH PO3pOOJICHI PIIICHHS], K1 BIATIOBIIAIOTH MICii Ta TPUHOCSTH

NpUOYTOK BiJl KJIIEHTIB, SIK1 HE € IPSIMUM IUIbOBUM CETMEHTOM.

BapianrT 2:

VYKIacTH KOHTPAKT 3 TPETIMH CTOPOHAMH, sIKi 3aIliKaBlIeHI B MPOIIOHOBAHMX
nepeBarax/pe3yiabTaTax. [HO1 € 1HII 3aIliKaBJIeH] CTOPOHH, SIK1 3alliKaBJeHI B
BUKOHaHIM poOOTI Ta/ab0 BIUIMBI 1HIIIIATUBH, HATTPUKJIIAJ, Ypsia a00 KOMITaHii.
VYpsia, HanpuKIaa, MOXKE 3a0MaAUTH TPOIIN, YKIIaJaloud KOHTPAKTH Ha HAJTaHHS
nociyr cBoim Oenedimiapam. Take ykinamaHHs KOHTPAKTIB MOXKE 3A1HCHIOBATHCS
Ha HalllOHAIBHOMY, PErioHaILHOMY a00 MICIIEBOMY PiBHI.

3BUYAitHO, OIjIaTa TPEThOI CTOPOHOID HE Ma€ IepeBar OIUIaTH KIIIE€HTaMH,
OCKUJIBKH CTOPOHA, SIKa OTPUMY€E HANO1IbIIY BUTOlY, HE MA€ MpaBa BUPIIITYBaTH,
9y BapTO TUIATUTH 3a TPOAYyKT/mociyry. Lleit Hemomik MokHa MOMONATH 3a

JIOTIOMOTOI0 T1I0pPUTHUX KOHCTPYKIIIH.

Hapuanpuu ran 10: ITHHOBAMIT, MEHEIXKMEHT Ta coLliajbHe MiANPUEMHHULTBO B eproTeparii



Co-funded by the
Erasmus+ Programme

of the European Union

7.6 Bnaus

ComiaJIbHUM  MOiAOPUEMIIEM  Kepye  OakaHHS  3MIHUTH  CYCIIUIBCTBO,
30CEpeUBIINCh HA IHHOBAILIMHUX, 3aHEA0aHUX MpobiieMax CyCHUIbCTBA Ta 3
30BHIIIHIMH edektamu npodiem. Came B IbOMY KOHTEKCTI OLIbII BipOTiIHUMN
MOTEHII1aJI CTBOPEHHS IIHHICHOT 1HIIIIaTUBH (I[IHHOCTI) JIJIsl CYCIIUJIbCTBA 1, OTXKE,
BIUIMBY Ta 1HHOBAIIIi.
[ToHsATTS BIUIMBY Ma€ Ay>Ke IIMPOKE BU3HAYEHHS 1 MOXKE 3aCTOCOBYBATHCS 3
PI3HUMU 3HAYEHHSIMU. Y paMKax I[i€l TJIaBU BIUIMB O3HAYA€ CyKYITHICTh 3HAUHUX
1 TpUBaNUX 3MIH y JKUTTI JIIOJEH, CHUIBHOT YM E€KOCHCTEM, 3alPOBAHKEHHUX
KOHKPETHOIO aKTHUBHICTIO.
BumiptoBanHs BIUIMBY BIJHOCHTBCS 0 TMPOIECY aHANI3y, PO3PaxXyHKy Ta
MOHITOPUHTY 3MiH (MO3UTUBHUX YM HETaTUBHUX), 5Kl € PE3yJbTaTOM BHOOPY
3aXOJIIB IOJI0 pIlIEHHs, sike Mae OyTu peanizoBaHo (Oyab TO 1HIIIATHBA,
nporpama, MpoeKT YK Opranizailis). BainBo BUMIpSITH BIUIUB, 100 EPEBIPUTH,
YU CTBOPIOE 1HIIIATUBA I[IHHICTH JJIs CYCIUIBCTBA.
CucteMHUIl MiAXiJ 10 BUMIPIOBAHHS BIUIMBY JI03BOJISIE 1HILIATHBI/OpraHizamii
HOBIIOMJISITH  CYCHIIBCTBY HpO MNpUOYTOK CIOHCOpaM, I1HBECTOpam Ta
oenedimiapaMm. BumiproBaHHs BIUTMBY TaKOX J03BOJISIE MIAMPUEMITIO 3HATH, YOTO
BiH JIOCATA€, 1, TAKUM YMHOM, MAaTU MOXJIMBICTH IUIAaHYBAaTH CBOE 3POCTaHHS B
HalpsMKy BC€ OLIBIIOTO BIUIMBY. 3a JIOMOMOIOK I[bOIO BUMIPIOBAHHS
MIMPUEMITIO BOXKJIUBO BUZHAYUTH, 1110 MOTPIOHO 3MIHUTH, 11100 TXHil BIUIUB OYB
MaKCUMaJIbHUM. AHAJOTIYHO, JUIsi HUX BAXKIWBO BH3HAYUTH, IO MOTPIOHO
3MIHUTH, 11100 ONTHUMI3yBaTU PO3MOJILUI PECYpPCiB Ha AISUIBLHICTH, 3a0€3MeUyr0Uun
TUM CaMUM MaKCUMaJbHE CTBOPECHHS BapTOCTI.

BumiproBanHs BIUIMBY Ma€ TPU OCHOBHI IILJIL:

1. OmiHroBaHHA, 00 HABUUTHUCS

e o3Hauae, 110 COMiaAIbHAM MATPHEMEIH BUMIPIOE BILTUB, 1100 3p03yMITH CBOIO
e(EeKTUBHICTD 1 IEPEBIPUTH 3pOOJICH] TPUITYLLIEHHS.

2. OuiHIOBaHHS, 0 JISITH
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Ile o3navae, M0 BUMIPIOBaHHS BIUIUBY JIOTIOMOXKE KEPYBAaTH TMOBEIAIHKOIO Ta
MOBIJIOMJIATH MPO JAOCITHYTY IIHHICTb.
3. OmiHtoBaHHS IS I A3BITHOCTI

CormianibHUN MIAIPUEMElb MMOBUHEH 3BITYBAaTH MpPO T€, HACKLIbKU e(eKTHBHA
HOro 3ampornoHOBaHa IHIIIaTHMBa, 1 1€ JOMOMOXKE MOOyAyBaTH BaXKJIMBI Ta
3HAYYMI BITHOCWHM 3 THIIMMU 3allIKaBJICHUMHU CTOPOHAMHU.
HeBia'eMHuMM niepeBaraMu BUMIPIOBAHHSI/OI[IHIOBAHHS BILIUBY €:
1. Kpaiiie BHyTpillIHE yIpaBIIiHHS

a. binpin eexTBHE IaHyBaHHS Ta BUKOHAHHS 3aXO0/1iB

0. [TinBumieHHs €(heKTUBHOCTI 3aB/SKH KPAIIOMY YIIPABIIIHHIO Ta PO3IOILTY

pecypciB/akTUBHOCTEH
2. Kpariie 30BHIITHE MO3UIIOHYBaHHS

a. JIudepenmiariiss opranizaiii o BiHOIICHHIO JI0 PIBHUX

0. binpia npo3opicTh CTBOPEHOT BapTOCTI

c. [linBuIlieHa aKTUBHICTD 3 THBECTOPAMHU
IcHye KibKa METOAOJIOTIN Ta IHCTPYMEHTIB AJISl OLIHKH BIUTUBY BiIIMOBIIHO 10
IJIEH Ta IJIBOBOTO CErMEHTa, SKHH mijyisarae omiHmi. JIBa 3 HaWOLIbII
BUKOPUCTOBYBAaHUX 1HCTPYMEHTIB:
* Teopis 3MiH
e Jloriuna Mojenb

VY 11boMy po3/1Ii MU BUKIIAZIEMO TEOPIIO 3MiH.

7.6.1 Teopist 3MiH
Teopiss 3MIH OMHUCY€ CTpaTerio AOCITHEHHS HEoOXimHux 3MiH. Llg Teopis

BU3HAYAE MOTNEPEIH1 YMOBH, IIUIAXH, 3aX0/I1, HEOOX1TH1 JJIs YCITIXY, TOSCHIOIOUH,
SK HETaifH1 3MIHU OB’ 13aH1 3 IPOMDKHUMH Ta JOBTOCTPOKOBUMH 3MIHAMU.
Teopist 3MiH JIl€ Ha CTPATETIYHOMY PiBHI, BII0Opakarouu 3aX0/11, HEOOX1AH1 11

JIOCATHEHHSI pe3yJIbTaTiB, fAKI MPHU3BEAYTh [0 BIUIMBY. Pe3ynbratu, SKHX
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HEOOXITHO JOCSTTH, MOXYTh OYTH CHJIBHO TOB’S3aHI MK C000I0 200 MOXYTh
B110yBaTHUCS HE3aJIEKHO.
Kpoxu BuMiproBaHHs BIUIMBY Ha OCHOBI TEOPii 3MiH:
1. Bu3HauuTu MeTy BILIUMBY
2. Po3pobutu Teopiro

3. IlepeBipuTu OOIPYHTYBaHHS

Bu3zHauuTH MeTy BILTUBY:

BaxxnuBo cTpykTypyBaTH 3MiHH, SKHX BU XOUYETE JOCATTH. 3aBXKIM BUHHUKAE
CIOKyca TIOCHJIATHCS Ha MPOAYKTH (HANpPHUKIAaA, MH JOCTaBISEMO CiTKH IS
JKOK B pErioHu, 1H(}IKOBaHI MaJspI€I0), aje 3aBXKIU € OCHOBHA IIUJIb BIUIUBY
(HampuKJIaJ, 3HUKEHHS 3aXBOPIOBAHOCTI Ha MAJIAPIIO, TOKPAILICHHS 3I0POB’S Ta
301IBIIICHHS] TPUBAJIOCTI KUTTH).

baxxanuii BrumiB Mae OyTH YiTKO BU3HAYEHUU Ta 3a(diKCOBAHUN 3 TOUKH 30Dy
O0akaHOT KOHKPETHOI 3MIHM Ta I[IJILOBOI'O CErMEHTa, SIKHMM MPUHECE KOPHUCTD.
Bizememo npuknan VitaTreats:

Kinnesoro meroro BIuuBy VitaTreats € 3SMEHIIIEHHS TUTSYOTO OKUPIHHS.

Po3poduTn Teopiro:

[Ticns BuU3HAUEHHS METHU BIUIUBY HEOOXIHO HAMITUTH 3MIHM, $IKI TOBHHHI
BIIOyTUCS Ans ii gocarHeHHs. Lli 3MiHM € MPOMDKHUMHU pe3ysibTaTaMH, SKi
CHOPUATUMYTH TOCSITHEHHIO I1J11 BIUIUBY.

{1 mpoMixKkHI pe3yJbTaTH 3aUCYIOThCS HUKYE I[1JIl BIUIUBY B TOMY MOPSAKY, B
SKOMY Ma€ B110yBaTHCs OCI1JOBHICTD MO1M, HEOOX1AHUX JIsl 31HCHEHHS 3MiH.
Otmxe, mo0 3poOUTH TeH JIAHITIO)KOK TOAINH KOHKPETHHM, 1€ TpoIiec
MOBTOPIOIOTH i1 KOXKHOTO 3 BHU3HAUEHUX MPOMDKHUX Pe3yJbTaTiB,
HaMaralouuMch 3 CaMOro IMOYaTKy BU3HAYUTH 3B’SI3KM MK HuMHU. Hapemri,

AKTUBHICTh TIOB’s13aHAa 3 pe3yJIbTaTaMHu.
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Teopist 3MiH 3aBXAM CTBOPIOETHCS Ha OCHOBI HAOOPY NPHUITYIIECHb, SIKI MAIOTh
B110yTHCS, 1II00 JIAHITFOKOK MO1H po3ropHyBcs. Ll 3Mina Moxe BiOyBaTHCs Ha
PI3HUX PIBHSAX 13 PI3HUM cTyneHeM ruouHu. [Ipuknanu TumiB 3MiH, K1 MOXKYTh
BIIOYTHUCS:
1. 3MiHM B HaBYaHHI Ta YCBIJIOMJICHHI
Hamnpuknan, po3mmpenHs: 3HaHb 3 MEBHOTO MUTAHHS, MiABUIIEHHS 0013HAHOCTI
PO IOPUIMYHI TIpaBa, TOMIO.
2. 3minu B 1006po0yTi
Hampuxnan, noxinmenHs ¢i3u4HOT0 ad0 MCUXIYHOTO 3/J0POB'S
3. 3MIHHM B ITOBEIIHIII
Hampuxnan, miBuilieHa HIIaTUBHICTD y MOIIYKY pOOOTH, 3MEHILIEHA JIeBl1aHTHA
[IOBEIIHKA.
4. 3MiHU CTaBJICHHS 1 TOYYTTIB
Hamnpuknan, stk 1011 modyBarocs moA0 ce0e 9u 1HIITNUX
5. 3MIHM B HaBHYKaX 1 3110HOCTSIX
Hampuxnan, mokpaiieHHss KOMyHIKATUBHUX HaBHUOK a00 3/1aTHICTh MpaIlOBATH
1] TUCKOM.
6. 3MiHU Y BIIHOCHHAX
Hamnpukian, 6€3po6iTHI TOKPAIIytOTh CTOCYHKHU 3 POJTHHOIO
7. 3MiHU cuTyarii

Hanpuxnan, 6e3po6iTHI BIAIITOBYIOTHCS Ha poOOTY 130€epiratoTh ii O1IbIIE POKY.

[Ipu omuci Teopii ciij] TAKOK BU3HAYUTU «OJMHUITI0» LIJIBOBOTO CErMEHTA:
® iHAWBIIyaJbHUH,
o ciM'y,
® CIIJBHOTA,
e a0o CyCIIBbCTBO.

MoxnuBuii npukiag Teopii 3miH i VitaTreats MoxkHa mobauntu Ha MatoHKy

9.
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[Ticns rpadiuHOrO mpeAcTaBIEHHS TEOpii 3MIH y KOPOTKOMY TEKCTiI CIiJ
MOSICHUTH, SIKI OCHOBHI MPUITYIIEHHs] OyJM BpaxoBaHi mpu po3poOii teopii. Lli
NPUMYIIEHHS MAalTh TPYHTYBATHCS, HANpUKIaa, Ha Qakrax, B3SITHX 13
JiTepaTypHu.

OcHoBHI npunyienss s VitaTreats:

1. Haguxarounii 1 MpakKTHYHUNA TIAXIT € BUCOKOS(HEKTUBHUM JIJISi PO3UTUPECHHS
MO>KJIMBOCTEHN AITEH.

2. JIiTH € areHTOM 3MiH, 1110 BIUIMBA€E HA MOBEIHKY BCI€T pOJUHU

Reducing
childhood obesity

3MeHIIeHHS
TUTSYOTO OKUPIHHS

MTOKPAILICHHS XapuyBaHHS Ta niBuIeHa $izuyHa
KaJIOPIMHOCTI aKTUBHICTh

JITH OLIIbIIE 3aJTy4YeHl 0 MPUTOTYyBaHHS 1Ki  OaThbKU TOTYIOTh
OLITBII 30POBY TKY
JliT! T ABUIITYIOTH CBOT

3HaHHA IIPO 310POBY 1KY
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OcaitHi, po3BaXkaibHi Ta Po3BaxkayibHI Ta MPAKTUYHI Tematnuni Bedipku
[IpakTruHi mporpamu TEMaTUYH1 CEMIHAPU 13 3JI0POBOIO TKEIO

Tabn. 9 Teopis 3min 3a BitaTpitc
Iicepeno: Azevedo & IES Social Business School, 2015

IlepeBipuTH OOIPYHTYBAHHS:

[I{o6 mepeBipUTH TEOPIIO 3MiH, MOKHA CKOPUCTATUCS PI3HUMHU
JUKEpeJIaMu:

[Tonpocuty ekcrepTiB 3 JAHOT TEMH BUCIOBUTH CBOIO JYMKY LI0JI0
po3po0IeHOI Teopii 3MiH;

Croctepiratu 3a Kojeramu (IoOMiHyloue albTepHaTUBHE PIILICHHS) 1
BUUTHUCS HA iX yCIiXax 1 HeBJadax;

Jlnst 300py 10Ka3iB, IO CTOCYIOTHCS TEOPIi 3Mi1H, MOKHA 3BEPHYTHUCS J10
JTEpaTypHu;

I3 3amikaBneHUMH CTOPOHAMH, 30KpemMa 3 OeHediriapamu, MOKHA
IPOKOHCYJIBTYBAaTHUCS, 1100 BU3HAYUTH, YU MAE 1€ JJIsl HUX CEHC 1 YU
BIpSITH BOHU B 3aIPOTNIOHOBAHY TEOPIIO.

[Iporec cTBOpeHHsI T€Opli 3MIH HACTIIBKU K BOXKJIMBUH, 5K 1 KIHIIEBUM
pe3yabTaT. Teopist 3MiH — 1€ IHCTPYMEHT, SIKHIl 3MYIIIy€ YIEHIB KOMaHAH
TTMOOKO 3aMHUCTUTHCS HaJl THM, 1[0 BOHU POOJISATH 1 YOMY BOHH 11€
pOOJISITH.

Po3po6isitoun Teopito 3MiH, COLlaIbHUM MIAMPUEMEIh TOBUHEH MaTH Ha
yBa3i, 1110 BOHA Ma€ OyTH:

7.6.2

[IpaBnomoaiOHOO — JOKA3H Ta 30POBHI TITy3] CBIAYATH PO TE, IO
BUKOHAHHS 3aIlJIAHOBAHUX aKTUBHOCTEH TaCTh OYiKyBaHI pe3yIbTaTH;
JIOCS)KHO — €KOHOMIYHI1, TEXHIYHI1, MOJITHYHI, IHCTUTYIIAHI Ta JIIOJACHKI
pecypcu AOCTYIIHI I peatizali 1HII[1aTUBH;

Takoro, SKy MOXHa IEPEBIPUTH — TEOPIs € JOCTATHHO KOHKPETHOIO Ta
MOBHOIO, 11100 MO>XHa OYJIO TOCTOBIPHO Ta €(PEKTUBHO OLIIHUTH 1i
porpec;

3ayuarouoro — 3aliKaBJIeHl CTOPOHH MalOTh OyTH 3aiydeHi A0 ii
BU3HAYCHHS Ta IOCATHEHHS KOHCEHCYCY.

IHoxa3HMKH BIUIMBY

JI7151 KOYKHOTO 3 pe3ysIbTaTiB CJIiJl 3HAUTH OJMH a00 KijIbKa MOB’ I3aHUX
MOKA3HUKIB — CIIOCTEPEKYBAHUX O3HAK 3MiH, SIKi MOKHA BUMIPSTH Ta
MOPIBHSTH. SIKIII0O BUKOPUCTOBYBATH OJIHI 1 T1 K MOKA3HUKU, MOYKHA
OIIHUTHU €(EKTUBHICTH 1HIIIATUBH Y Yaci.
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e [lomyk moka3HUKIB, AKi Bxke OyJn MIATBEPKEHI IHIITMMH, € CIIOCOO00M
32014 IUTH Yac 1 MiABUILUTH HAIIHHICTh 310paHoi iHdopMarlii Ta
MOXJIMBICTB 11 TOpiBHATH. He MeHII Ba)KJIMBO BKa3aTH, SIK 111 JaH1 Oy1yTh
30UpaTHCs, KOJIU 1 KUM.

e VYV Tabnuui 16 HaBeIeHO JEsKl 3 MOXKJIMBUX IMOKA3HUKIB BILIUBY, K1
JTIO3BOJIAIOTH OI[IHUTH pe3yJibTaTH nporpamu VitaTreats:

Ta6auus 16 Iloxasuuku BBy BitaTpitc

PesyabTaTtn IToxa3uuku Meton 3a0py Sk Ta KUM
pe3yJbTaTiB NMOKA3HUKIB
ban 3a OnuTyBaJbHUK o Ta micas
PozuivpeHHst | ONUTYBaJIbHUKOM nporpamu,
3HAHb PO PO 3/10pOBE BUUTEJIEM
310pOBE XapuyBaHHS
XapyyBaHHs
3011bIIEHHS % 0aTbKIB, AKi AmkeTta niis 6aTekiB | Uepes aBa THKHI
3aITy4eHHS MTOBIJOMJISTFOTh nporpamMu
miTel 10 PO TTiIBUIIIEHUN CHIBpOOITHHUK
NPUTOTYBaHHS | IHTEpeC AITeH 10 VitaTreats
K1 IPUTOTYBaHHS
K1 BIoMa. IToBimoMIIEHHS BiX
% 06aTbKiB, sIK1 0aTbKiB Yepes 1Ba THXKHI
JIOTIOB1/1at0Th, porpamu,
10 JITH CIIIBPOOITHUK
MPUTOTYBAJIH VitaTreats
KOHKPETHY 1KY
BJIOMA.
batekn % 0aTbKIB, AKi AmkeTta niis 6aTekiB | Uepes aBa THKHI
qacTiie MOB1IOMJISIFOTb, nporpamu
rOTYIOTh 10 BOHU CHIBPOOITHUK
3I0pOBY 13Ky | 4acTille roTylTh VitaTreats
300POBY 1KY
[Toxparmene % niTen, sIK1 CnocTepexeHHs B Jlo Ta micns
XapuyBaHHS IPUHOCSTH 3 KJ1acl pOrpamMu BUUTEIIS
Ta JJOCTaTHE JIOMY KOPHUCHI
CHOKMBAHHS | IEPEKYCH.
KaJIopii

Iicepeno: Azevedo & IES Social Business School, 2015

7.6.3 BusHauenHss 0aueHHS TA Micii
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SIKo Ans COLIajgbHOTO MIAMPHUEMIIS BAKIMBO CTBOPUTH TO3UTHBHI 3MiHH,
BXJIMBO MEPEI0AYNTH Ta YITKO BUSHAYUTH, 5IK1 came. TakuM YHHOM, 1HIIIaTHBU
BIUIMBY MTOBUHHI YITKO MaTH IIPUYMHU CBOTO ICHYBaHHS Ta O4IKYBaHHS, Kl BOHU
MaroTh 1010 JJOBTOCTPOKOBUX HACIIIKIB CBOET AisIbHOCTI. BU3HaueHHS OaueHHS
Ta MICii 3MiH, SIKI MU CTBOPIOEMO, CITY>KUTh CaMme il MeTi:

* baueHHs1 mae OyTH HaJAMXAKOYUM 1 CKJIaJHUM, 1 Ma€ OYTH 30CEpPEKEHUM Ha
OMHCI TOTO, SIK CBIT MOX€e OyTH KpallluM yepe3 oOpaHy 1HIIIaTUBY;

* Micis moBUHHA MOSICHUTH, SIK 1HII{IaTHBA CIPUs€ HAOIMKEHHIO 10 OaueHHS.
3’siCyBaHHS IIUX €JIEMEHTIB JI03BOJIUTh CKEPYBATHU COLIAJBLHOTO MIJIPHUEMIIS Ta
PI3HMX 3alllKaBIEHUX CTOPIH Yy TIpolecl NPUUHATTS PillleHb, 3aBXIU
HAILTIOIOYHUCh Ha €PEKTUBHICTh MPOIECY CTBOPEHHS LIHHOCTI AJI CYCH1JIbCTBA.

Sk po3po0OUTH OAYEHHS:

Po3poOka GaueHHs1 HOUYMHAETHCA 3 171EH, K1 pO3BUBAIOTHCS B X011 OOTOBOPEHHS 1
B KIHLEBOMY MiJCYMKY MPHU3BOJATH MO BIIUYTTS KOHKPETHOTO HAIPSIMKYy Ta
MOTHBAIlli. 3aBAaHHS MOJSATa€E B TOMY, IIOO MO€AHATH Mpii Ta HATXHEHHS 3
peanbHicTIO. ToOM, XTO po3po0isie GadyeHHs, TIOBUHEH BIPUTH, 1[0 BOHO MOXKE
peainizyBaTucs 1 peanizyeThcs. OT)Ke, MU MOBUHHI BIAMIOBICTH HA 3alTUTAHHS:

Jo sikoro oOpa3y CBITY MU MOKEMO IparnyTu? Slka Haiua yTomisi?
Sk 1 MOXKY MOKpPAUTUTH CBIT, SIKILO HAIllA IHIL[IaTUBA YCIHillIHA?

Sk po3zpodout Miciro:

v Ha6opi 3 KUTBKOX peuenb MicCisi HOBUHHA OYTH B 3M031 JOHECTH CyTh 1HII[IaTUBH
710 3alliKaBJICHHUX CTOPIH Ta HalOKOl I‘pOMaI[CLKOCTl Ile Oyne Habip 1ineH,
C(popMyJILOBaHHx COPUUHATUX 1 MHIATPUMAHUX YyciMa, XTO Oe3MoceperHbo
KOHTAKTY€ 3 1HILIaTUBOIO. BiH MOBMHEH BKIIIOUATH JBa KIIOUOBUX €JIEMEHTH:

Mera — KIHIIEBUH pe3yJbTaT, SKOTO IHII[IaTABA TparHe JOCITTH — 4YOMY IIs
1HIIl1aTUBA 1ICHY€E?

Mopens — 110 1HIIIaTUBA POOUTH HA MPAKTHUIIl JJIS JOCATHEHHS OadeHHs — IO
3pOOUTH 1HIIIATUBA 1 KOMY BOHA CIIYKHUTh?

Jobpe po3pobiieHe OGaueHHs Ta MICisl TAPAHTY€E 30CEPEIPKEHICTD 1 Y3TOJKEHICTh:
OCKITBKM  1HINIATUBM BIUIMBY TMPAIIOIOTh B EKOCHCTeMI 3  KUIbKOMa
3aI[iKaBJICHUMH CTOPOHAMHM, KOXKHA 3 SIKMX Ma€ TIEBHY MICil0, BOHU HE TTOBUHHI
MOBHICTIO BTpavyaTH CBOIO OCHOBHY yBary. SIKIo BCi 3aifikaBlieHi CTOPOHH MaOTh
criipHe OadeHHsl, ICHY€ CTiIKa OCHOBA JUIsl CHUIBHOI poOoTH. Takum 4YMHOM,
BOXJIMBO, 100 badeHHs y3rofpKyBajocs 3 BIAMOBIIHUMH 3alliKaBICHUMH
CTOPOHAMU €KOCHUCTEMHU.
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Kpim Toro, uitke Ta ctucine badenns ta Micist KOpUCHI 17151 TOHECEHHS ITparHeHb
710 3alliKaBJICHUX CTOPIH.
VITATREATS:
BAYEHHI: 3nopogiti Ta maciauBimI MOPTYTaIbChKi IITH
MICIA: BrpyuyanHs B npoIakKTUKY OKUPIHHS Y AITeH Ta MJIITKIB Yepes
IpOMaryBaHHs 3J0POBOTO CIIOCOOY KUTTSI

7.7 Kurre3gaTHicTs

Sk 1y BUNagKy 3 yciMma 1HIIllaTUBaMU BIUIMBY, OJHIEI0 3 HAHOIBIIUX MPOOJIEM €
3a0€3MeUeHHS pecypciB, HEOOXITHUX JJIsl BTUICHHS 171e1 B peajbHICTh. 3 1HIIIOTO
00Ky, mepeBara IHII[laTUB BIUIMBY MOJIATa€ B TOMY, 110 BOHH MarTh JOCTYM IO
Jy>Ke IUPOKOT0 HAOOPy MOMKIMBOCTEHN 1 pecypciB /sl (hiHAHCYBaHHS:

 Bonu MOXyTh T€HEpPYBaTH PECYpCH CAMOCTIHHO, SK 1 TpaaulliiiHUN O13HEC
(mpoaaxx MpoayKTiB a00 HaJaHHS MOCIIYT)

* BoHu MOXyTh OTpUMATH JOCTYII O PECYPCIB THIIMX CY0'€KTIB CYCIIIBCTBA, K1
HIKJIYIOTBCSI TIPO  MpoOJsieMy, SKy I1HIIIaTUBA MPOMOHYE BUPIUTH (TpoI,
HATypalibHI MTOKEPTBH, BOJIOHTEPChKa poOoTa).

BHYTpiLLHI 30BHiLLHi
pecypcu pecypcu
(reHepoBaHi (reHepoBaHi

iHiLiaTMBOO) . ! napTHepamu)

Tunn

pecypcis
(dpiHaHcoBI

Ta HediHaHCoBI)

Tab.a. 10 Teopis 3Mmin 3a mporpamoro Bita Tpite
Iicepeno: Azevedo & IES Comianphaa 613Hec mkona, 2015

HedinancoBi pecypcu MOXyTh OyTH MICHEBUMH MapTHEpaMu B reorpadiuHiii
ONMu3bKOCTI Bi TOro, ne Oyzae BiAOyBaTHCS MUJIOTHE TECTyBaHHS a0o
po3pobisiTumeThes iHiniatupa. 11lo6 oTpuMaTtu n1octyn 10 UX pecypciB, BapTo
BU3HAYMTH KOMIIaH1i, acoliallii Ta oprasisariii, ep>kaBH1 Opranu (paTy1ii, My3ei,
IITKOJIH, JIIKAPHI, ...), SIKi MOKYTh BUJIUTUTH YACTUHY CBOIX peCypciB, 00 3p0OHUTH
IPOEKT KUTTE3JaTHUM.
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diHaHCOBI pecypcu MOXKYTh MaTu O6arato ¢popm. Bee Oinblnie opranizaiiiii roToBi
HajaTu (piHAHCYBaHHS JUIsl BIUIMBY Ha COIiaJibHI 1HIIIaTHBH. BaxinBo 3HaWTH
CIIOHCOPIB, sIKI HAMOUTBIIIE BIAMOBIIAIOTH MICIT Ta IIJIIM 1HIIIATUBH, 1, B paMKax
HUX, TOTOB1 BHECTH KJIFOUOB1 (DiHAHCOBI pECypCH AJIsl peastizallii MPOoeKTy.

Kpim Toro, comiansHuii mignpueEMElb Ma€ B CBOEMY PO3MOPSKEHH] CTPATET1io,
Ky MOYKHa 1 MOTpiOHO BUKOPUCTOBYBATH — bootstrapping — TOOTO MOYMHATH 3
TOTO, 1110 € JIOCTYITHHUM.

HeoOxinHi pecypcu He 3aBxkAu AOCTYIHI BiApazy. ColladbHUR MiANPUEMELH
MIOBUHEH BUKOPUCTOBYBATH CBOIO TICHY MEPEKY KOHTAKTIB 1 3BOJAMUTH PECYPCH JI0
MIHIMyMYy Ha paHHii ctazaii. Bootstrapping o3Hadae poOOTy 3 MIHIMAJIbHUM
¢diHaHCcyBaHHSIM a00, SIKIIIO MOXJIMBO, B3araii 0e3 >KOJIHUX BUTpPAT.

Hesiki 3 mpunaiumniB Bootstrapping:
* Hikonu He Kymy#Te Te, 1110 MOKHA OPEHIyBaTU
* Hikomu He opeHayHTe Te, 1110 MOXKHA OOMIHATH
» Hikonu He 0OMIHIONTE T€, 110 MOKHA ITO3UYUTH
* Hikonu He 1mo3u4aii Toro, 1mo MoXHa JapeMHO OTpUMAaTH

[HTETpaIlis 1IFOTO MUCICHHS B TIOBCSAKICHHE KUTTS € KIFOUYOBOI HABHUYKOIO
COIIAJILHOTO MiAIPHUEMIIS.

7.7.1 BrogxkeryBaHHs

[Ticns cTpykTypyBaHHs O13HEC-MOJIENI 1HII[IATUBY BILTUBY HEOOX1THO
1. CTBOpUTH HaIIHHUI OFOKET
2. lIpoananizyBatu ¢GopMyBaHHS BIACHUX JOXOMIIB
3. [IpoaHanizyBaT MOXJIMBICTh JOCTYITY J0 IHIIHUX JpKEpen (piHaHCYBaHHS

CrtBoOpiTh HANIIHUI OKOTKET:

BaxnnBo po3ymitu, siki BUTpaTH OyayTh MOTPiOHI ans mioTHOi dasu (abo
NEepIioro poky pobotw). Butpatm MoXyTh OyTH TMOB'S3aHI 3 JIOACHBKUMH
pecypcamu,  TPOCTOpPOM,  crherudiyHuM  oONagHaHHSAM,  MaTepiajlaMu,
PO3MOBCIOIKEHHSIM 1 KOMYHIKali€lo, ... Ha iboMy eTani BaXXJIMBO CTBOPUTH JyKe
npuOIN3HY CTPYKTYPY BHUTpAT, HANPHUKIAA, BCTAHOBUTH B SKOCTI MPIOPUTETY
3HIDKEHHS peasizaliiHuX BUTpaT.

BaxxnuBuM HaragyBaHHSAM, SIKE [NOBUHEH MATHU COLUAJbHUN HiANPUEMENL NPU
CKJIaJlaHH1 OIOKETy, € Te, 10 BIH Ma€ JIETKO YUTATUCS 1 OyTH 3pO3yMUIUM 3
TOYKHU 30py PO3PaXyHKIB.

IIpoanaJisyiite (popMyBaHHS BJIACHHUX I0XOdiB:
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Xoua Ha IIbOMY €Tami MajJOWMOBIPHO, IIO BU 3MOXKET€ OTPUMYBATH BIIACHI
JIOXOMH, BaM CJIiJl TIOJIUBUTHCS HAa CBOIO CHCTEMY aKTMBHOCTEH, 100 moOaunTH,
3BIIKM MOXXYTh HAaIXOIUTH Il 10XOAH. MOXyTh OyTH BUIM aKTUBHOCTEH, SIKi
MOXYTh HPHUHECTH TEBHUM JOXiJ Ha caMOMy MOYaTKy (HampHuKiaa, oruiaTa
MOCJIYTH a00 MPOJYKTY).

BaxxyiBo He MIaHyBaTH 3aHAJITO CKJIaHI (POPMHU OTPUMAHHSI T0XOIY, OCOOJIUBO
SKIIO BOHM HE MOB’si3aHl 3 (POKYyCOM iHII[iaTuBU. HalBaXIUBIIIUM Ha LbOMY
eTarl € JOCATHEHHS 3alPOIOHOBAHUX LIJIEH HAa MIJIOTHUIA/ 1 -1 pik. ToMy BaxJI1BO
NOJMBUTHUCS Ha HaWOMMK4Yy Mepexy (ciM’s, Apy3l, KOJEr") 1 3po3yMiTH, XTO
MOJK€ JOMOMOITH 3HaWTH HeoOXinHi pecypcu. OcoOiMBO Ha LBOMY eTali
BOXJIMBO 3HATHU, SK 3aCTOCOBYBaTH «OyTcTpamiHr» (BOJOHTEPU 3aMICTh
OTUIayyBaHUX MPOo(ecioHaTIB TOIO), ajie MPH IOMY 3aBXIU MiATPUMYBaTH
SIKOMOTa BUIITUHN PIBEHB SKOCTI.

VY Ttabmuii 17 HaBeneHO MPOTHO30BaHI BUTPATH Ha MEpPUIMH piK poOOTH
VitaTreats. 3aranom, o4iKy€eTbcs, IO BUTPATU CTAHOBIATH 0J113bK0 260 €BpO.

VY HactynHid Tabnuni (Tadbiuus 18) nmokasaHo, K MOXKHA YHUKHYTH LUX BUTPAT
3a JI0NOMOroro miaxony “bootstrapping”.

[pubytkn Burpartu
[Ipuzna | 3HaueHHs Kimekicts | IIpubyTtok | Kateropis | Ilo3wmmis Kinmekicte | Butpatu
YeHHS
HaBuanbna | 60€/neun 1 menn 60€
= KiMHaTa
=
&
=S Tpenep 30€/roxn 4romuan | 120€
=
= O06iau 5€/urr. 16 1. 80€
s
3
=
fan)
BCHOI'O

Tab6auusa 18 VitaTreats 06po0Oiisie BUTpaTH 3a MEpIIMiA pik 3a Jornomororo “bootstrapping”

[TpuOyTKH Burpatu
[pm3nayenn | 3ma | Kimekic | [Ipuby | Kareropi | Ilosumis | Kimeki
s 4YeH | Thb TOK s CTh

HA

Hapuans | 60€/nens | 1 nennp | 60€ | Illkona
Ha 3abe3mneuye
KIMHAaTa OPUMIIICHHSIM

Ipu6
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Tpenep 30€/ron | 4 120 | CoumanpHu
romnH | € i AIpUEMEIH
u
O06inu 5€/urr. 16 wr. | 80€ | IlIkona
3a0e3neuye
= o0igaMu
2
BCHO | =
ro "

Xouya Ha [IbOMY eTari OyJjia MOKJIUBICTh OTPUMATH J0X1]] (HAPUKJIIA, CTATYBATH
3 koxHoi nutuHu 20 eBpo), VitaTreats Bupimuia HE BUKOPUCTOBYBATH Iiei
MexaHi3M. Ile Oyo 3acCHOBaHO Ha TEpPeayMOBI, IO CTATHEHHS IJIaTH 3 0aThKIB
MO>K€ 3MEHIITUTH 3aTy4deHHs 70 MpoekTy. Kpim Toro, o0 3MEeHIIUTA BUTPATH,
BOHU BUPIIIIIA BUKOPUCTOBYBATH JOCTYITHI PECYPCH:

bim3bpKicTh OJTHOTO 3 JiAEPiB 1HIIATUBY Ta IIKOJIA J03BOJIMIA iM OE3KOIITOBHO
KOPHUCTYBATHUCS IPUMIIICHHSIM Ta Xap4yBaHHSIM;

Bukopuctands BHYTPIIIHIM TpPEHEPOM pO3pOOJIECHUX HUM IHINIATUBHUX Ta
NeJaroriyHuX pecypciB, a TAaKOXk PO3PaXyHOK Ha CHIBMIPALIO APY3iB 3 TOCBIIOM
KyJTiHapii Ta XapuyBaHHS J03BOJIHMIN YHUKHYTH BUTPAT 3 TPEHEPOM.

IIpoanaJjizyiiTte MOKJIUBICTH JOCTYILY A0 iHIIMX [zKepeJ (PIHAHCYBAHHA:

Ha nepmomy ertami jj1st Toro, mo6 3abe3neunT piHaHCyBaHHS Yepe3 JKeperna,
30BHIIIHI MO BIJHONICHHIO JO PO3POOJICHOrO PIIIEHHS, HEOOXIAHO MHIyKaTH
1HBECTOPIB, SIKI PO3YMIIOTh, III0 BaXJIMBICTh 1HIIIATUBA B OCHOBHOMY TIOJISITA€ B
MOTEHIITHOMY BIUIMBI, SIKOTO MOKHA JOCSATTH. TakuM 4uHOM, (hiHAHCYBaHHS
BUJIITISIETHCS HA MPOEKT ISl MIATBEPKEHHS PIICHHS 1 4acTo mpuiiMae Gopmy
dimanTpormii.

[Ilo6 Bukopuctath 1ed BUA (IHAHCYBAHHS, 3aIIKABICHUMH I1HBECTOpPaMH
OyIoyTh:

* Opranizauii/¢poHau

* CouianbHi O6i3HEC-areHTH

* CTpYKTYpH COI1adbHO1 BIAMOBIAAIbHOCTI

MaiiTe Ha yBa3i, III0 IHBECTOPHU IIYKAIOTh Ty’KE€ BIIJAHUX 1 OCBIUEHUX COLlIaIbHUX
MIJNPUEMITB, PIMIEHHS SKUX JIEMOHCTPYE TI€BHI JOKa3d JOBrOCTPOKOBOT
CTIHKOCTI 1 )KUTTE3IaTHOCTI.

[Ipu BuOOpI xepena GpiHaHCYBaHHS CJIiJI TAKOX BPaxXxOBYBATH, II0 HA JaHOMY

eTarl BIJAMOBIIHUMHU (PIHAHCOBUMH 1HCTPYMEHTAMHU € Ti, K1 HE TependadyaroTh
MOBEpHEHHS 1HBecTUIli. BaxiauBo, mo0 Oyio cTpaTeriyHe Y3TOJKEHHS 3
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oprasizaii€ro, mo ¢iHaHcye (Hampukiam, 3 Miciero GoHAy abo OIM3BKICTIO 10
BIJUTITY BIATIOBIIAIbHOCTI KOMTIaHI1).

Haitnommupenimmmu (piHaHCOBUMHU 1IHCTPYMEHTaMHU, SIK1 3aCTOCOBYIOThHCS Ha L1H

paHHil cTafil 1HIIIATUBH, €:

» KopriopatuBHi no>xepTByBaHHs (KOMITIaHIi >KEPTBYIOTh YACTUHY CBOIX JOXO/IIB)
* I'panTu Big QoHaIB/OpraHizaiiil

* [Ipu3u BiJ KOHKYPCIB COLIIAJIBHOTO Oi3HECY
* Kpayadauauur (30ip KOLITIB 3 BEJIMKOI KIJTBKOCTI JTHOJIEH)

VY HacTynHii TaOnuill MOKa3aHO, SK BU3HAYMTH, SKI (PIHAHCOBI 1HCTPYMEHTH
BapTO IIYKATH COLIAJLHOMY MIAMPUEMINIO, BPaXOBYIOUM OYIKYBaHHS Ta THII

1HBECTOPIB:

Ta6auus 19 OiHaHCOBI IHCTPYMEHTH

OuikyBaHHsI IHBECTOpPA

[ToTeHuiliHi IHBECTOpHU

diHaHCOBI IHCTPYMEHTH

BaxxnuBicTe corfaiabHOI

douan

[ToxxepTByBaHHs 4epes

pooIeMH apTHEPCTBO 3
KOMITaHIIMH
InHoBamiitnuii  enement | Bigainu kopriopatuBHOi | TpaauiiiiHa

CaMOBIJJIAHICTB Jifepa

3apPONOHOBAHOIO coLiabHOT ¢inanTpomist GOHIIB UM

pIIICHHS BIIIIOBIAJIBHOCTI MEIEHATIB

SIcHICTP Ha MIJIOTHOMY 301p KOIITIB

eTam Juig  TEPEeBIPKH

e(heKTUBHOCTI CorrianpHi 013HeC-

3aIPONIOHOBAHOTO areHTH

plLIEHHS
Ines KOHKYPCIB 3
I'POLIOBUMHU

IToceATa 1 BUHArOpoJamMu

IDicepeno: Azevedo & IES Social Business School, 2015

BH3HA4YTC

macmrad

1. Ins couianbHOi npoOaemMHu, sIKy BU BUSHAYMIM B PO3LIL 2,
npobiieMu
MPUYUHU/TIPOOIIEMH, K1 HEOOX1AHO BUPIIIUTH.

Ta rOJIOBHI
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2. Jlns mpomo3uuii, Ky BH PO3pOOUIH JUIsi BUPIIICHHS
mpoOjemMu, BH3HAYTE I[IJTLOBUH CETMEHT (ayauTopito) i
I[IHHICTh, Ky BH XO4YE€TE CTBOPUTH.

3. TlosicHiTh, sk Oyae MpaImroBaTH 3alpPOTIOHOBAHE BaMH

pIIICHHS.
4. TlosicHITH E€KOHOMIYHY MOJENb, SKy BU IUIAHY€ETE
BUKOPHCTOBYBATH.

5. Illo Take Teopis 3mMiH? ki moka3HUKH Oy yTh BUMIPIOBaTH
BILUIAB BaIlloi 1HII{1aTUBUA?
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8. Macmirta0yBaHHsI COIaJILHUX MiIMPUEMCTB

isti po3ainy:
* 3pOo3yMITH BaXJIMBICTh  MAacIITa0yBaHHS  COIIAJLHOTO
HAIPUEMCTBA.

l « Jlatm  Bu3HAuYeHHS  MacHITa0yBaHHIO  COLIAJIBHOTO
H1AIpUEMCTBA.

* Busznauntu ctparerii po3BUTKY COLIaJIbHUX MIAIPUEMCTB.
* 3100y T HaBUUYKH, HEOOX1TH1 A1 (YOPMYJITIFOBaHHS Ta peani3aitii
CTpaTeriidi pO3BUTKY COLIaJIbHUX IMiANPUEMCTB.

Y upomy posaini OyayTh OOrOBOpEH1 CTpaTerii, siKi COIlalibHI MiATIPHEMIT
MO’KYTh BUKOPUCTOBYBATH JIJIsl MacIITA0yBaHHS CBOIX COI[IaJIbHUX ITiITPHEMCTB.

Komu cormianbHe MIANPUEMCTBO YCIHIIIHO JOCSTA€ TOCTABICHUX IIUJICH,
HACTYIHHUM JIOTIYHUM KPOKOM € PO3BHTOK IIOTO YCHIXY Ta PO3MIUPEHHS IHOTO
COLIIAJILHOTO MIANPUEMCTBA, TOOTO PO3IIMPEHHS HOTO HA HOBI reorpadivni Micis
ab0 momaBaHHS HOBUX TIOCIYT JI0 TOTO, IO BOHO Bxke mporonye. CorianbHe
HIIPUEMCTBO  MOXKE  PO3IIMPIOBATUCSA JIMIIE TOMI, KOIH € JIOKa3u
MPOJIEMOHCTPOBAHOTO  yCIiXy. BOHO TakoX mTOBMHHE OyTH B 3MO3i
MIPOJIEMOHCTPYBATH, 110 HOTO TEOPist 3MiH CUJIbHA, IO 11 MOYaTKOBI PE3yJIbTATU €
0OHAIIMITMBUMH, 1 1110 BOHA MA€ CUCTEMY JIJIS BIJICTE)KEHHSI KIIFOUOBUX JIAHUX TIPO
edekTuBHICTh y MailOyTHhOMY (Bradach, 2003).

8.1.1 BusHayenHss MacmiTa0yBaHHS

i3 (2008, mut. y Beugré, 2017) Bu3Hayae «macmTaOyBaHHS» SIK 301IbIICHHS
BIUIMBY, SIKHW CIIpaBisie OpraHi3amlisi COIIaJdbHOIO MpPU3HAYEHHS, 1100 BOHA
Kpalie BiIMOBifana MacmTady coIiaabHol moTpedu abo mpobiemu, sKy BOHA
nparuae BupimmTy. J1i3 1 ioro koneru (2001, nut. mo Beugré, 2017) Buainumum nBa
TUNIM MacmTaOyBaHHs: 30UIblIeHHA Ta mnormoOnaeHHs. llepiie crocyeThes
PO3MIMPEHHS] TOCIyT abo po3mupeHHs Ha iHmI reorpadiudi Micis. OcTaHHE
O3Hauae, MO COIlaJIbHE MiAMPUEMCTBO MOTJIMOIOE CBOI 3HAHHS MPO PUHOK 1
30CEPEIKYETHCS HA PO3BUTKY Ta CTAHOBJICHHI €KCIIEPTIB Y HaJaHHI HEOOX1THUX
nociayr. TakuM YMHOM, 30UTBIICHHSI BIAMOBIAAE MIKAJII IIIUPUHM, a MOTJIMOJICHHS
BIJINOBIJIA€ KAl TJIMOWHH.

3poCTaHHsl € MPUPOJHOIO EBOJIIOLIEI0 K KOMEPUIMHMX, TaK 1 HEMPUOYTKOBUX
opranizaiiil. Po3mmpsitounch, opradizaiiii po3muproTh chepy CBO€I AISIbHOCTI
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abo reorpadiuHe oxoruieHHs. Oprasizamii TakoX MOXYTb BHUPILIUTH
30CepPEANTHCS Ha BIOCKOHAJICHHI TOTO, YUM BOHH 3apa3 3aiiMaroThes. ColiasibHi
MIPUEMIT CTUKAIOTHCS 3 MMOAIOHUMU pillleHHAMH. BOHY TOBUHHI BUPIIITUTH, Y1
MacmTabyBaT CBOi COIiaibHI MIANPUEMCTBA, JOJAl0Ud  OUIBIIE BHIIB
JISUTBHOCTI, TeorpadivyHO pO3MIMPIOI0YHCH 00 TPOCTO MOKPAILYIOUYH TE, III0 BOHU
poousTh 3apa3 (Beugre, 2017).

Jlo meBHOi Mipu MacmTaOyBaHHS MOKHa IMOPIBHATU 3 MpouecoM 3MiH. Tomy
JOIIJILHO TOPATUTH COIIaIbHUM TMIIMNPUEMIISIM, 110 BOHHM MOXYTh OTpUMAaTH
KOPHUCTh Bl aHai3y CHJIOBOTO MOJS, K TUIBKM BOHU MOYHYTh JyMaTH IPO
PO3IIUPEHHST CBO€I AISIBHOCTI. J[Jig coIiadbHOTO MiANPUEMCTBA CHUJIH, SIKI
MOXXYTh BIUIMHYTH Ha PIIIEHHS IIOJ0 MacITaOyBaHHS, MOXYTh BKIIFOUATH SIK
BHYTPIIIIHI, TaK 1 30BHIIIHI 3allikKaBJeH] cTopoHu. Hampukiana, Aeski BHYTpPIlIHI
3aIlikaBJICHI CTOPOHHM, TaKl SIK OIUIa4yBaHI MPAIIBHUKA Ta BOJOHTEPH, MOXKYTh
BUCTYIIATH 32 MaciITaOyBaHHS, TOJIl K 1HII MOXYTh BUCTYyHaTH MPOTHU I[HOTO.
Tak camMo jesKi 30BHIIIHI 3aIliKaBJI€HI CTOPOHM MOXYTh BHUCTYMATH 3a
MacmTabyBaHHs, TOJl SK IHII MOXYTh BHUCTYNMATH TPOTH IbOTO. 3HAHHS,
OTpHMaHI B pe3yJbTaTi MOTIMOJEHOT0 aHAMI3Y, MOXKYTh JOIIOMOTTH COIIaJIbHAM
HOIAOPUEMISIM  pO3pOOUTH HAMOUIbII BIAMOBIAHI CTpaTerii MacmTaOyBaHHS
(Beugre, 2017).

VY TOi Yac AK y KOMEpPLIMHOMY MHIANPUEMHHIITBI CTIMKE 3POCTaHHS O3HAYAE
3pOCTaHHS K JTOXOAIB, TaK 1 NPUOYTKY MPOTITOM TPUBAJIOTO IMEPIOAY 4acy, y
COIIaIbHOMY  MIANPUEMHHULTBI  CTIMKE 3pOCTAaHHSA O3HA4a€ 3pPOCTAHHS
¢dbiHaHCYBaHHS, a TaKOX CTIAKICTh (3/IaTHICTh COIIAJIBHOTO MiANPUEMCTBA
BUKOHYBAaTH CBOIO MICiI0, 3QJIMIIAIOYUCH (DIHAHCOBO MKUTTE3TATHUM POTATOM
TpuBasoro yacy ). Lle MmoxkHa 3poOUTH KiJTbKOMa CIIOCOOAMHU, 3aJI€KHO B1J] THUITY
coriampHOrO mianpuemcTsa. Hanpukmnasn, mist cyTo GpiIaHTPOMIYHUX COIIaTbHUX
MIJMPUEMCTB CTIMKE 3pOCTAaHHS MOXKE O3HAYaTH BUKOHAHHS COIlajbHOI MICIi,
OJIHOYACHO 3aiyyaroud Ouiblne ¢iHaHCyBaHHA. [ TIOpUAHUX COIiaIbHUX
MIJMPUEMCTB CTIMKE 3pOCTaHHS MOXKE O3HAYaTH BHUKOHAHHS COIlajbHOI MICIi,
3aJy4yeHHS JOCTaTHBOI KIIBKOCTI TpOIIeH BiJ JOHOPIB 1 MiJBHUILEHHS DPiBHS
3apobsienoro goxonay (Beugré, 2017).

MacmrabyBaHHsI € BaXJIMBUM KPOKOM JUIsi  OyAb-KOTO  COI[aJbHOTO
HiATPUEMCTBA, K€ Ma€ HaMIip 3aJUIIATUCS YCIIIITHIM 3 4aCOM, ajie HOTro 3aBXI1
Clmij  peTenbHO  IUlaHyBatd. [lmamyroum — MacmtaOyBaHHS, — COLIANbHI
HiAMPUEMCTBA TIOBUHHI BPaXOBYBaTH HACTYIHI TPU MUTAHHS:

* OLIIHUTHU TIPUPOJTy MacIITa0yBaHHsI COLIIAILHOTO MAMPHUEMCTRA;

* 3QJIMIIATUCSA BIAJIAHUMU CTpaTerii MaciTaOyBaHHS;

» rutad mMacmtadbyBanus (Taylor et al., 2002, nuTt. mo Beugré, 2017).
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8.1.2 IlpuymHu MmacmITadyBaHHS COMIAJIBbHOIO MiAMPUEMCTBA

JIOCTIAHUKY COIaNbHOTO MIANPUEMHUIITBA BU3HAUMIIM LIOHAWMEHIIE I SITh
OCHOBHMX MPUYHMH MacIITa0yBaHHS COI[IaIbHUX MiAMPUEMCTB:
* Mopanbauil iMnepatuB — MOpaJibHEe 3000B's3aHHSI 3pOOUTH TMOCITYTH
JOCTYMHUMHU JJIsI  OLIBIIOT  KITBKOCTI JIIOJIEM MOXE€ TMPU3BECTH 10
MaciTaOyBaHHS;
* Tuck 3 60Ky monuTy — rpoMaju, skl 3HaIOTh PO ICHYBAaHHS Ta MepeBaru
COLIIJIBHOTO MiAMPUEMCTBA, MOXKYTh MOMPOCUTH TaKi MOCIAYTH. Y LbOMY
BUIIAJIKY COLIIATbHOMY MiITPUEMIIIO BaKKO IPOTUCTOSATH TAKUM BUMOTaM;
* Opranizauiiiai notpedu. 3a AeIKuX YMOB MacuITaOyBaHHS MOXXe OyTH
HaWKpaIiuM CIIoco0oM ISl COIIaJIbHOTO MIAIMPHUEMCTBA MTOKPAITUTH CBOT
nociyrd. Tomy MacmTabyBaHHS CTa€ TOTPEOOIO JJISI CAMOTO COIIAIBHOTO
I IMPUEMCTBA;
* OduikyBaHHSI CIIOHCOpPIB — CIOHCOPH MOXYTh pPO3PaxOByBaTH Ha
3pOCTaHHSl COINAJIBLHOTO MIANPUEMCTBA, MO0 sSKHAWKpalle BUKOHYBaTU
CBOIO COIliaIbHY MICIIO;
e OcoOucti ambOimii comianbHoro mianpuemipl. Ocobucti amoOiii
COLIAJIBHOIO  MIANPUEMUA  MOXYTb  OyTH  PYWIHHOIO  CHUJIOKO
MacmtadyBanHs (Taylor et al., 2002, uut. o Beugré, 2017).

8.1.3 IlepeBarum macmradyBaHHs COMIAJBbHOIO MiAMPUEMCTBA

Buroau, ski € pe3yiabTaTroM MaciiTa0yBaHHS COIIQJIBHOTO IMiANPUEMCTBA,
MOXHa PO3/IJIUTH HA TPU OCHOBHI KaTEropii:

* IIIABHUIIEH] IIIAHCH HA BM)KUBAHHS,

* ITIBUIICHHS IPOAYKTHUBHOCTI;

* MABUIICHHS €()EKTUBHOCTI.
MacmtabyBaHHsI COIIaILHOTO MiANPUEMCTBA JOTIOMArae PO3MOIUTUTH PU3HK
1 CTBOPUTH HOBHUX 3allikaBleHUX CTopiH. [lommpenHs pusuky 301IbIIyE
WMOBIPHICTh BUKUBAHHSI COIIAIBHOTO MIAPUEMCTBA. MaciiTabyBaHHS TaKOX
MIJBUIIYE OpraHizaiiiny edektuBHiCTh. KpiM ToOro, wmacmraOyBaHHS
MIJBUIIYE TPOSYKTUBHICTh, OCKUIBKM JO3BOJISIE OpraHizaiii MpocyBaTu
iHHOBAIlli 3a JIOMOMOTOI0 JIOKAJbHUX EKCIEPUMEHTIB, BHKOPHUCTOBYBATH
Crieliami3amio s PO3BUTKY OUIBIIOrO0 JOCBiAY, OTPUMATH BUTOIY BIJ
pO3Ii3HAaBaHHA IMEH 1 OXONUTH JIOJEH, Kl OTPUMAIOTh HAMOUIbIITY KOPHUCTb
Bij ii mociyr (Beugre, 2017).
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8.2 Crparerii MmaciiTa0yBaHHs COLiaJIbLHOI0 MIANPHUEMCTBA

Icnye kinbka cTpaTerii 3pocTaHHs, sIKI COIllajibHI MIANPUEMCTBA MOXYThb
BUKOPHUCTOBYBATU JIJII PO3IIMPEHHS CBOET JisNIbHOCTI. [IeBHOIO Mipor0 BOHU
CXO0XI1 Ha Ti, K1 BAKOPUCTOBYIOTHCSI KOMEPIIIHUMH MignpueMcTBaMu. Hiokue
HABEJICHO I1ICTh HAMBAKJIUBIIINX CTPATETIi:
1. Po30ynoBa cmpomoskHocTi. Po30yaoBa moTeHIialy BIJHOCHUTHCS IO
mpoliecy, 3a JOTMOMOTOK SKOTO OpTraHi3allisi 3MIIHIOE CBOi BHYTPIITHI
MOXJIMBOCTI. [le MoXxe BKItOUaTH Meperisa Micii, MpuAOaHHS Kpaimoro
oOyramHaHHsA Ta OUTbIN KBamidiKOBaHUX MpamiBHUKIB. [lepermsanm wicii €
0COOJIMBO BAXKJIMBUM, OCKUIBKM COLIAJIbHE MIANPUEMCTBO HIKOIH HE
MOBUHHO BTpadaTH 3 IOJIA 30py CBOK OCHOBHY Micito. Bce, mo poOutsb
colllaJibHe MIANPUEMCTBO, BKJIOYAIOYM HOro 3poCTaHHsA, Mae OyTH
NoB’si3aHe 3 Moro Miciero. OpraHizallisi TAKOXK MOKE MEPETTIIHYTH MOJIETh
npakTuku. [lepermsim mozeni mepeadayae JOKyYMEHTYBAHHS HAMKpaIIuX
MPAKTHK Ta X THpaXyBaHHS. BaXXJIMBOIO € TaKOX XOpOIIia aHAJIITUKA TAHUX
— SIK 1€ BIJIOMO 3apa3, sika nepeadayae 301p JaHUX, aHaIli3, IHTEPIIPETaIli0
Ta BUKOPUCTAHHS JUISl PUHAHATTA PIIIEHh — 1110 JO3BOJIAE COIIaIbHOMY
MIIPUEMCTBY CTBOPUTH MOTYXKHE OOTPYHTYBaHHS i 3pocTanHs. HamiitHi
JaHl MOXYThb JIOIOMOITH CTBOPUTH TE€PEKOHJIUBI apTYMEHTH ISt
MacitabyBanHs. HasBHI pecypc € BaKIIMBUM KOMIIOHEHTOM PO3BHUTKY
MNOTEHIlaTy, OCKUIbKM OyAb-sIKI 3yCHWJUIA WIOJ0  MaciTaOyBaHHS
COINIAJIbHOTO MANPUEMCTBA OYAyTh MApHUMHU 0€3 JOCTYIY JI0 BiJMTOBITHUX
pecypcis.
2. TlommpeHHa — coliajbHl MIINPUEMCTBA MOXKYTh MOLIMPIOBATH CBOI
OPOAYKTH YW TOCAYTd. TepMiH «pO3MOBCIOUKEHHS» NOAIOHUNA 110
pPO3MOBCIO/KEHHsT 1HHOBalii. Ile Tsarue 3a co0Ol00 aKTUBHE HaJlaHHS
iHdopmartii, a iHOAI ¥ TEXHIYHOI JOIIOMOTH 1HIIHNM, SIKi 0a)XarTh BHECTH
iHHOBaIii y cBoto crimbHOTY (Dees et al., 2004).
3. PosranyxeHHs — comiaibHI TIAIPUEMIIT MOXYTh MacIiTaOyBaTH CBOi
CoIllaibHI MIANPUEMCTBA, BUKOPUCTOBYIOUHM PO3TATY>KEHHS SIK CTpPATETiio
3poctanHs. Lli ¢imi He MarOTh BEIMKOI aBTOHOMIi, OCKUIBKH KJIFOUOBI
plleHHs 3aBX1u npuitmatotbes B mtad-kBaptupi (Kickul & Lyons, 2012,
nut. mo Beurgé, 2017). I'any3eBi CTpYKTypH OCOOJHMBO MPHUBAOIMBI, KOJIH
YCIIIIIHEe BIPOBAXKCHHS IHHOBAIl 3aJICKHUTh BiJl KOPCTKOTO KOHTPOJIIO
SAKOCT1, crenu(piyHUX MPaAKTUK, 3HAaHb, K1 SIBHO HE 3aJ0KYMEHTOBaHI 4H
JIETKO TIepelaloThes, 1 MIIHOT opraHizamiiiHoi kyasTypH (Dees et al., 2004).
CorrianbHi MIAIPUEMII TaKOX MOXYTh BUKOPHUCTOBYBAaTH MPHUHAJIE)KHICTD,
sSKa CXOka Ha (uUTr0, OCKUIBKK COIllalbHE TMIAIPHEMCTBO CTBOPIOE
migpo3aum B iHmMX Miciax. OpHak 3B’S30K MK JoMamntHiM odicom 1
¢urissmu 3a3Buyait 6itein M skuid (Kickul & Lyons, 2012, uut. no Beurgé,
2017). Y uboMy ceHci ¢inii He Tak >KOPCTKO KOHTPOJIOIOTHCA 31 IITa0-
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KBapTUPU; BOHU MAIOTh OLTBIITY aBTOHOMIIO 1 BKOPIHEH1 B IpOMaiax, A€ BOHU
JIIOTh.

4. CouianpHuil (ppaHUali3UHT — 1€ T1OpHUIHA CTpAaTerisl 3pOCTaHHs, sSKa
MOEJIHYE E€JIEMEHTH PO3Taly’)KeHHSI Ta TMPUHAICKHOCTI. BiH cXxoxkuil Ha
KOMEpUIMHUNA  (QpaHyaii3UHr 1 BKJIIOYAa€ MATEPUHCHKE  COIiaJIbHE
MINPUEMCTBO — (ppaHuaiizepa — 1 oTpuMmyBada ppanmmsu. [Ipoayktu a6o
nocnyru (paHuaiizepa HAAAIOTHCS OTPUMYBaudy (QpPaHIIN3U, TIPU LHOMY
OCTaHHIH criayye posiTi Ta 300pu nepmomy. OaHax 111 300pH, SIK IPABUIIO,
CKpOMHI, a 1HOJA1 BiJi HUX B3arajii BIIMOBISIOThCI. Mojenb 3poCTaHHs
coliaabHOTO (paHYal3UHTY € TpPHUBAOJIMBOIO, OCKUIBKH BOHA J03BOJISIE
MacmTaOyBaTH IMIBUAINIMMHA TEMIIAaMH Ta 3 HIKYAMH BUTpaTaMH, HiX
posranyxenss (Wei-Skillern et al., 2007, uut. o Beurgé, 2017).

5. Crpareriuni anbsacu. Jlesiki coriaiabHl TIATPUEMCTBA BUKOPUCTOBYIOTh
CTpaTeriyHl ajbsHCU JJis MacimTadyBaHHS CBOiX omepariid. Take
MapTHEPCTBO MOKE€ MaTH Kinbka ¢GopMm. BOHU MOXYyTh BUHHKATH MiX
COIlaJJbHUMH MIAIPUEMCTBAMHU, MK COIlIAJIbHUMH TIINPUEMCTBAMHU Ta
KOMEPIIIHHUMU OpTaHi3aIisiMu Ta/ab0 MiX COIIaJIbHUMH MiANPUEMCTBAMHU
Ta Jep>KaBHUMH YCTaHOBaAMHU.

He3anexxHo Bin cTparerii MaciitradyBaHHS, 3POCTaHHSIM MOTPIOHO PETENbHO
KEepyBaTH, OCKIJIbKA BOHO MOKE€ BUMAaratv BUKOPUCTAHHS KIJIBKOX PECYpCIB,
BKJIFOUYAIOYH JIFOJICHK], TEXHOJIOT14HI Ta piHaHcoBi. ColiaibHe MiAMPUEMCTBO HE
MOX€ PO3BHUBATHUCS, SKIIIO BOHO HE Ma€ JOCTaTHIX pecypciB. SKIo coriaabHe
HIIPUEMCTBO HE Mae (PIHAHCOBUX PECYpPCiB, BOHO HE 3MOXKE pO3BUBATHCA. |
SKII0O BOHO HE POCTE, TO MOXE HE MaTh MOXKJIMBOCTI MaciiTaOyBaTH CBIi
COLIIJIbHUM BIUIMB 1 TUM CaMHUM 3ajlyyaTd JIOAATKOBI PECypcH Bl JOHOPIB

ta/abo 1uBecTopiB (Beugre, 2017).

1. TloscHIT,  PpI3HHUIIO MDK  MacHITaOyBaHHSIM
30UIBIICHHS 1 MacIITa0yBaHHSAM TMOTJIMOJICHHS.

2. 3a 4gKuX YMOB COLIaJIbHE MIANPUEMCTBO Ma€
posmproBaTuca?  3a  SKMX ~ yMOB  CoOIliajbHE
MIIMPUEMCTBO Ma€ TIMO0KO MaciITadyBaTUCs ?

3. SMxi nmepeBarm  MacmTaOyBaHHS  COIIAJIBHOTO
1IpUEMCTBA?
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4. Sxi TOOTeHIINHI  HENOJNIKM  MaciTaOyBaHHS
COIIJIPHOTO MMiAMPUEMCTBA?
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9. BUCHOBOK

ComiayibHe MANPUEMCTBO MOKE OyTH BUKOPHUCTAHE K €(hEKTHBHA MOJICIb
JUIS BOPOBAKEHHS IIUIICHUX TOCIYr 3 eprorepamii, sKi CHPUSIOTH
3I0pOB’10, A00pOOyTy Ta 3aHATTEBIA CIpaBeIMBOCTI. EprorepameBTn
TaKO)X MOXYTb TPUHECTH KOPHUCTh COLIAJbHUM MIANPUEMCTBAM Yy
JOCSITHEHH1 iXHIX COIllaTbHUX Ta Oi3Hec-Iiell. Xoda MOoCTa4aIbHUKU
COLIAIbHUX MiJMPUEMCTB MOXYTh HE OyTH 3HAaHOMHUMH 3 POJUIIO
eprorepaneBTiB a00 yCBIJOMITIOBATH LIHHICTH 1X AJs CBOIiX mOCHyT. SKIIo
1€ CTAaHEThCS, EProTEePaIeBTy JOBEACTHCS MOJATH 3asBKY Ha BaKaHCIi, sKi
CHElIaJIbHO HE PEKJIaMYIOThCA SIK Taki, 0 MOTPEOYIOTh €proTepanenTa, 1
MEepPEeKOHATH TMOTEHIIIHOTO pOOOTOMABI Y LIHHOCTI eproTepaneBTa Ijis
opraHizamii. Bapro 3a3HauuTH, 10 OpraHi3amli BOJIOHTEPCHKOIO Ta
IPUBATHOTO CEKTOPY MalTh MEHIIUKA TMPIOPUTET MO0 TMHTaHb
Onmaromosyddsi, 3aHATTEBOI AaKTHUBHOCTI Ta 3MIIHEHHS 370pOB’S, IO
BIJIMIOBIJIa€ OCHOBaM Mpodecii eproreparii.

[HIIIE pilIeHHS, SKIIO eproTepaneBTH MaloTh (IHAHCYBAHHS IS MMOYATKY
JUSTBHOCTI, HaBYaHHS 3 MEHEDKMEHTY Ta yHOpaBiiHHS Oi3HECOM Ta
MNIATPUMAaHI MANPUEMIIEM JJIS CTBOPEHHS CTiiikoi Ta (IHAHCOBO
KUTTE3JATHOI OpraHizaiii, BOHM MOXYTh CKOPHUCTATHCS IepeBaraMu
MOJIITUKU TIATPUMKH COIIIaJIbHOTO MIANPUEMCTBA Ta PO3MOYATH BIACHE
colllajibHEe MIANPUEMCTBO ISl HaJaHHs peadumTallifiHOoi Ta COLiaIbHOL
JTIOTIOMOTH.

CoulanpHl OIANPUEMCTBA MOXYTh CTBOPUTH CEPENIOBULIE, JI€ €proTepareBTH
MarTh CBOOO 1y MPAIFOBATH 3T1IHO 3 IPUHIIUIIAMU CBOET podecii 0e3 00MeKEHb

MEJIMYHOT MOJIEJI1 Ta B COIIAJIbHO 1HKIO3UBHOMY CEPEIOBHIILII.
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2 Introduction

In this syllabus, we will go through some aspects that intend to clarify the concept of social
entrepreneurship and social innovation and how they can be used in the occupational therapy
practice.

Social entrepreneurship is becoming a burgeoning field of study. Universities around the
globe are introducing and teaching courses on social entrepreneurship within entrepreneurship
programs at or outside business schools. This meaning a significant transition of the world
economy to a newer phase of development where knowledge is an instrumental force.
Knowledge is the main ingredient in innovation, entrepreneurship is a variation of innovation,
and both of these are engines of economic growth are not novel concepts.

Social entrepreneurship is a way to achieve the generation of economic wealth while
addressing social issues in a sustainable way. Social entrepreneurship is about the creation of
social value. Social value can be created by adopting several forms of social ventures —
purely philanthropic, hybrid, or for-profit. The ultimate goal of a social venture is to address a
social need.

Social innovation attends the main social problems faced by humanity in a more efficient
way. This type of innovation takes advantage of current needs, exploiting the diversity of
resources that a society has and building capacities oriented toward the empowerment of the
excluded population and the systemic change of the social, economic, and institutional
structures that create these problems.

A social entrepreneur uses concepts such as social innovation and scalability to achieve an
impact that sustainably changes the original conditions, from a systemic perspective, that
eradicate the causes that create the social problem.

In recent years, social enterprise has been promoted within public policy at several countries
all around the world as a model to address social and health inequalities. In 2012, Pollard (cit
in Beugré, 2017) published a conceptual paper about occupational therapy and social
enterprise where he recognised the potential for occupational therapy in social enterprise.
Similarities between the philosophy of occupational therapy and the model of social
enterprise have been identified as the intention to improve the physical, mental and social
wellbeing of individuals and groups in society.

Some examples could be around return to work of disadvantaged unemployed people who are
at risk of permanent exclusion from the labour market, by integrating them back into work
and society through productive activity (Defourny and Nyssens, 2006, cit in Stickey, 2015).
This will promote social justice through social inclusion in employment, which is a key factor
in reducing inequalities (Marmot, 2010, cit in Stickey, 2015). Social enterprises can also
provide opportunities for occupational therapists to engage in a wide range of occupation-
based interventions with people that are in social exclusion situations, such as the homeless or
offenders to address occupational injustice. This is alongside mainstream health and social
care provision through social enterprises where occupational therapists may be employed.
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Social enterprise can provide a rewarding and satisfying environment for occupational
therapists to practise in client centred, holistic ways. They can provide an environment where
occupational therapists have freedom to practise according to the principles of their profession
without the limitations of the medical model and in a socially inclusive environment.
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3 Learning objectives

1. Understand the concept of Social Innovation;
Understand the concept of Social Entrepreneurship;
Understand the role of the Occupational Therapist as manager;

Understand the role of Occupational Therapy in Social Enterprises;

A

Understand the main concepts associated with the development of a Social Innovation
and Entrepreneurship project;

6. Apply these main concepts in the development of a project that make face to
occupational therapy challenges.
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4 Social Innovation

Objectives of the chapter:

e Recognize the origins of social innovation and its antecedents.

e Define what social innovation is and what is its difference from other
< ’ types of innovation.

o Identify the different sources of social innovation.
¢ Differentiate between social innovation and innovations or initiatives
that have social elements or attention to social problems.

Social innovation aims to generate social change in order to solve social, economic,
environmental and institutional problems through a transformation of society. This ability
increases the need for society to address the issues facing humanity globally and the inability
of governments and civil society institutions to respond to problems that were traditionally
their responsibility (Portales, 2019). Social innovation thus emerges as a response to the
search for new ways of tackling global and local problems reflected in the United Nations'
Sustainable Development Goals (United Nations Organization, 2020).

The notion of innovation has been developed, independently, by different areas of knowledge,
namely, in the technological field, in social psychology, or in management. Innovations are
forms of change that may be radical in nature, may try to respond to an identified need, or
may only be basic improvements added to the product or service being offered.

Although, traditionally, the focus of innovation has been more on economic aspects, the social
component was also present, although to a limited extent. The social aspects of innovation
focused, especially, on the changes it can bring to society. Thus, with this perspective in
mind, innovation behaves as a social phenomenon, whose development affects society. This
concept of introducing the social dimension in innovation became a commonly accepted
concept, giving rise to the development of the concept of social innovation.

Social innovation has four key elements: satisfaction of a need, innovation of the solution,
change of social structures and relationships, and the increase of society’s capacity to act
(Fig. 1). These elements can be seen depending on the questions: Why? How? What? (Sinek,
2009, cit in Portales, 2019), and depending on the impact they expect to generate in the short
and long term, giving sustainability perspective to the social change that creates social

innovation.

The main objective of social innovation is to satisfy needs, which have not been satisfied or
have been satisfied, but in an inefficient, unequal or fruitless way. This satisfaction of needs

defines what is the core concept of innovation, explains why it arises, and the product or value
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it will deliver to society - thus answering the question "Why?" - and ultimately defines its

mission.

The solution is innovative when it introduces novelty in the way it proposes to satisfy the
identified need. Thus, the method proposed to meet the need is expected to be different from
that(s) traditionally used. The novelty may reveal itself by creating something new or, taking
the existing solution, including new features or elements. This element refers to "How" the
solution is implemented at the present moment, when it is considered innovative, knowing,
however, that it will cease to be so as time goes by and other, more innovative solutions,

emerge.

Change in the structure and social relations, is the component that refers to the
transformation that occurs in society via the proposed social innovation, a change that takes
place through a change in structure. This element focuses on the process, that is, on what
occurs during the actions carried out to implement the social innovation and by introducing
more actors. This third element refers to what occurs in the present time and answers the
question "What".

Increasing society's capacity to act and facilitating its access to resources to meet needs will
be the element that refers to the premise that a social innovation should promote the
empowerment, the capacity for action, of different types of actors, particularly those in a
situation of social exclusion. This empowerment will contribute to a more resilient society,
which has a greater capacity to fight for and meet its needs. This change takes place in the
present moment but will have a lasting impact, whose effect lasts in the medium and long
term, as the efficiency of the solution is strengthened by the participation of more actors. This
element responds to the "How it is done" form and its effect is reflected in the long term.

Satisfaction Innovation of
of a need the solution

Change of
social
structures
and
relationships

Increase of
society's
capacity to
act

Fig. 1 Elements in the definition of social innovation (Source: Portales, 2019)
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As the concept of social innovation is very broad, there can be a tendency to consider any

type of innovation that proposes to create change or benefits for society as a social innovation

initiative. It is therefore important to understand what should and should not be considered a

social innovation. This is perhaps best done by establishing points of comparison with other

types of innovation, as can be seen in the example provided by Portales (2019) (Table 1).

Social innovation initiatives resemble others that similarly focus on social problems. The

difference lies in the fact that, another social programme that does not present an innovative

solution to bring about transformation in society and only focuses on the partial resolution of

the social problem, delimiting a specific group or creating a temporary solution that seeks to

generate new social structures, cannot be considered a social innovation.

Table 1 Comparison of different types of innovation and social innovation and examples of

social innovation initiatives

Economic

Radical

Disruptive

Bottom—up

Social programs

Different types of
innovation

Focused on the generation of
income. Commercial

motivation

There is no interest to

improve the living

conditions  of  excluded
populations.  They  can
generate damages or

externalities for society

Low-cost  products and
vision of the beneficiaries as
a market segment.
Commercial motivation

Change in society at the local

level

Welfare and

preservation of the social

perspective

structure

Social innovation

Motivation in social value and

transformation of society

Aim to the
society.

improvement of

Intentionality in social change

Motivation focused on social

value and view of the

marginalized  population as
development actors.
Change in society at the system

level

based on the
empowerment and change of the

Vision

social structure

Examples of

Contribute for
by promoting
employment,
employment
training and lo
Improve work
employees
employees ar
with healthcar

Provide femals
small busine

training and su

Collaborate v
organizations
policies with
between men
labor field

Increse the sl
company Boa
roles and inve:

support wome
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Social innovation initiatives can emerge from different sectors of society. The promoters of
this type of initiative are social innovators and can emanate from the private, public and social
sectors. These innovators can be individuals (social entrepreneurs), groups (collectives),
private organisations (Non-Governmental Organisations, companies or cooperatives), or
public institutions (Governmental Organisations) that seek, through entrepreneurship projects
or initiatives, to respond to a social problem that is not being solved in a systemic way. As an
exemple, in Ukraine, the Swiss-Ukrainian Forest Development (FORZA) pilot project
initiated a social innovation process complementing regional forest planning with local

participatory community development plans in Transcarpathia (Sarkki et al., 2019).

Concerning the sector where social innovations come from, there are four possible sources:
nonprofit, public, private, and informal (The Young Foundation, 2012) (Fig. 2).

e Articulation of efforts.

e Models of
intervention and
accompaniment.

e Hybrid structures

e Spaces for linkingefforts
e[nnovation co-
financing

eation of norms,
regulations and laws

Nonprofit / Public.

/ Third sector. \
| |
\ “ /
Informal Private

cial Responsibility
Social purpose- driven
business models

eSocial enterprises -
Cooperatives

e Collective action
eSocial movement
e Volunteering

Fig. 2 Forms of participation of the sectors in the creation of social innovations (Source Portales, 2019)

The non-profit or third sector has been the source of many pioneering solutions to social
problems, characterised by its broad spectrum of action and providing responses that the State
and the market have neglected.

The public sector comprises the State organisations and institutions which, through the
implementation of programmes, norms or legislation, seek to promote social change.

The private sector comprises companies that see social challenges as business opportunities.
These entities/companies have developed ways to deal with the identified social problems by
creating their areas of social responsibility, and consolidating themselves as business models
with social objectives.
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The informal sector is made up of individuals, families and communities, which do not fall
within the private, public and non-profit sectors, but which also work to respond to social
problems. This includes activities carried out by civic, religious and social groups.

Social innovators can come from any sector and usually are individuals—social entrepreneurs
or intrapreneurs—who seek to address a particular social problem (Cajaiba-Santana, 2014;
Carvalho, 2017).

1. How do the State and its institutions contribute to the generation of
processes of social innovation in your country?

2. What experiences do you know that could be considered as social
innovation?

3. Do you think it is possible for a company to develop some business model
with a purpose only in the interest of generat- ing welfare in society?

4. What aspects are relevant when carrying out this type of business models
and what are the main risks they face?

Syllabus 10: Innovation, Management and Social Entrepreneurship in occupational therapy 11
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5 Social Entrepreneurship

Objectives of the chapter:

e Define social entrepreneurship.

e Differentiate  social entrepreneurship from commercial
‘ ’ entrepreneurship.

e Explore the characteristics of social ventures.
e Identify the multidimensional nature of social entrepreneurship.

e Describe social entrepreneurship as a global phenomenon

To better understand the concept of social entrepreneurship, it helps to have an
understanding of what business entrepreneurship means:

Entrepreneurship is generally defined as the constant pursuit of opportunities, without
regard to currently available resources (Stevenson & Jarillo, 1990). Entrepreneurship is
therefore concerned with the pursuit and exploitation of profitable opportunities.
Entrepreneurial opportunities are, then, those situations where new goods, services, raw
materials and methods of organisation are marketed at a cost higher than their cost of
production (Shane & Vankataraman, 2000). This means that entrepreneurship should be
understood as a process rather than a static situation or occupation.

Entrepreneurship can occur whenever there is involvement in an activity that adds value
to what already exists. This conceptualisation of entrepreneurship has led some theorists
on the subject to propose that social entrepreneurship should be seen as a sub-domain of
entrepreneurship. The same authors also argued that there is no need for a specific theory
adapted to social entrepreneurship, since existing conceptualisations of entrepreneurship
already encompass the principles inherent to social entrepreneurship (Dacin et al. 2010).
What distinguishes social entrepreneurship from entrepreneurship is its focus on social
problems.

The economic aspects of social entrepreneurship are only a means to an end, which is the
social value or social impact to be created. For this reason, the definition of social
entrepreneurship should include the following four elements:

* address a particular social need (such as youth unemployment, social exclusion of
homeless people or unequal opportunities for transgender people);

* be centered on the creation of social value;

* emphasize social impact; and
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* identify the existing means that will enable the social mission to be achieved and
which may include purely philanthropic, hybrid, or market/commercial oriented
strategies.

The main concern of social entrepreneurship is the social problem to be addressed
(Austin et al., 2006). In this way, the organizational format that the initiative of social
entrepreneurship must take depends on what responds to the problem and mobilizes
more effectively the resources necessary to face it. Social entrepreneurship can also be,
and as described above, conceived as an innovative activity that generates social value,
which can occur in the non-profit, business or government sectors (Austin et al., 2006).

This conceptualization of social entrepreneurship is very broad and encompasses a) the
creation of social entrepreneurship initiatives, b) a focus on social needs within existing
commercial or governmental enterprises. Thus, the principles of social entrepreneurship
can be based on the premise that it is a process through which individuals, organizations
or communities act in a way that creates social value. Social entrepreneurship can also
occur within a previously existing organization that modifies its way of acting in order
to respond to social problems (Beugré, 2017).

Social entrepreneurship can also be seen as a global phenomenon. Indeed, several
examples of social entrepreneurship can be found in developed and developing
countries. The creation of a social enterprise is based on the need to solve a social
problem or an inability of the traditionnal market or government to respond effectively
to that problem, but it also presupposes that it creates a structure that is financially
sound. Social enterprises thus have "social" missions that aim to create systemic and
sustainable changes, while at the same time responding to identified needs. Dees (1998)
used the term "social enterprise spectrum" to describe the different strands that a social
entrepreneurship initiative could take, ranging from purely philanthropic to purely
commercial with social objectives. A wide variety of types of social enterprises can be
found along this spectrum:

1. Enterprises that are supported by purely philanthropic sources operate on the basis
of donations, providing goods and services free of charge to their beneficiaries. This
type of company depends on external sources of funding and is sustainable only as
long as those sources continue to finance it. They also depend, to a large extent, on
the work of volunteers with skills appropriate to meet the objectives of the social
enterprise. However, this type of purely philanthropic initiative has many limitations
on the resources it can mobilise, often causing them to have to explore other social
models in order to be sustainable over time. This is particularly important in a period
of reduced resources and donations or in countries where the culture of philanthropy
is underdeveloped or non-existent, which makes the social enterprise highly
dependent on government support (Beugré, 2017).

2. Purely commercial entreprises focus on the market and produce economic value
through the provision of goods and services to customers who pay for them at market
prices. These companies pay their employees market-compatible salaries, buy their
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materials at market values and use resources they buy at market prices. A social
enterprise can, without losing sight of its mission and objectives, can take the form of
a purely commercial business, but the profits it produces are reinvested as a response
to the social problem it is trying to combat. Thus, a social entrepreneurship initiative
created to respond to a particular social problem, can function as a business for
commercial purposes. Such a business model can help solve the social problem
without having to rely on government grants or subsidies, but its success must be
measured not only in terms of economic value but also in terms of the social impact
it can create.

3. Some social enterprises have, simultaneously, income from fee collection and from
subsidies and donations. These social purpose enterprises take on a hybrid format
that lies on the borderline between the for-profit business world and public or non-
profit purpose-driven enterprises with a social mission. In this way, these companies
do not fit entirely into either sphere (Hockerts, 2006). Indeed, they are best described
within the hybrid organisation concept. Hybrid organisations refer to the activities,
structures, and processes used by companies and which combine multiple
organisational forms (Battilana et al., 2015). In hybrid social enterprises, social value
creation and economic value creation are both core organisational activities.
Therefore, a social enterprise that combines the organisational forms of, for example,
business and charity is a typical example of a hybrid organisation (Battilana & Lee,
2014). For example, a social enterprise may address a specific social issue by offering
services for free to beneficiaries, while at the same time it may sell products with the
aim of making a profit. These different formats of social enterprise indicate that social
entrepreneurship need not be confined to a specific area. Social value creation can
occur in a for-profit enterprise, a not-for-profit enterprise or one that combines for-
profit and not-for-profit activities. However, maintaining a focus on business
operations can undermine the social mission of a social enterprise. While market-
based income provides benefits in terms of reduced reliance on external funding
sources and increased self-sufficiency, it also exposes the social enterprise to market
risks and loss of legitimacy. The pursuit of market-based income can lead to the
dilution of the social mission (Gras & Mendoza-Abarca, 2014). Thus, managing
hybrid social enterprises turns out to be a balancing process.

4. Social entrepreneurship initiatives can also be created by established for-profit
companies, a trend that has been observed in multiple organisations and which led to
the emergence of the concept of corporate social entrepreneurship. Corporate social
entrepreneurship emerges from three conceptual frameworks that include
entrepreneurship, business entrepreneurship, and social entrepreneurship (Austin &
Refico, 2009, cited in Beugré, 2017). The concepts of entrepreneurship and social
entrepreneurship were defined earlier and represent the theoretical foundations of
social business entrepreneurship. The concepts of entrepreneurship and social
entrepreneurship have already been defined in this chapter. They represent the
theoretical foundations of corporate social entrepreneurship. Corporate social
entrepreneurship refers to the "presence of innovation with the aim of rejuvenating or
redefining organisations, markets or industries in order to create or maintain
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competitive superiority (Covin & Miles, 1999)" while simultaneously including the
creation of social value as part of its core mission and business model.

There is now a trend in most social entrepreneurship initiatives around the world to
hybridize enterprises as a way of sustaining their social missions. For example, a recent
study in Cambodia showed that most social enterprises in the country tend to combine
donations/grants with profit-making activities. This is particularly important because such
profit-making activities allow for less reliance on grants and donations while
simultaneously introducing more professional management practices, greater financial
rigour, and better accounting, transparency and accountability practices (Khieng &
Dahles, 2015).

Current research on social entrepreneurship indicates that these initiatives focus on
creating social value - that is, satisfying a specific social problem - while business
entrepreneurship focuses on creating economic value. But like business entrepreneurship,
social entrepreneurship also recognises and acts on what others cannot offer:
opportunities to improve and create solutions, and create new approaches (Stevens et al.,
2014). For social entrepreneurs, wealth is only a means to an end, whereas for business
entrepreneurs, value measurement is made from wealth creation (Dees, 1998, cited in
Beurgé, 2017). In social entrepreneurship, social value creation is thus the main
objective, with economic value creation being a by-product that allows the organisation
to achieve sustainability and self-sufficiency (Seelos & Mair, 2005). Thus, and as is
logical, the way to measure value creation by a social enterprise and a commercial one
differs, with emphasis being placed either on economic value creation or on social value
creation, although there may also be a combination of the two: commercially-oriented
enterprises may also address social needs, but their main objective is to create profitable
operations resulting from private gains; on the other hand, a social enterprise aims to
create social value for the public good (Stevens et al., 2014).

Table 2 Commercial versus social entrepreneurship

Focus Interest Metric for
Effectiveness
Commercial Economic activity Focus on Profit
to generate value profitable Shareholder value
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entrepreneurship for entrepreneur(s) opportunities
and investors

Social Social value for Focus on Social change
entrepreneurship recipient of social opportunities that Social needs met
goods add social value Social impact

Source: Beugré, 2017

The scope, practice and administration of social entrepreneurship may vary from country
to country. The format that social entrepreneurship initiatives take in a country depends
on its institutional environments. The model of social enterprise used, whether purely
philanthropic, purely commercial or a hybrid form, may depend on the prevailing
institutional environment of a country. Some experts in the field of entrepreneurship
have noted that the success of a social enterprise largely depends on the political, social
and cultural contexts, which influence how the local community perceives a social
problem and its proposed solution (Borzaga & Spear, 2004 cited in Beugré, 2017).

As an example of a social enterprise in Ukraine, we can use the work being carried out by
Caritas. Caritas is a partner in the Ukrothe project, and as part of the activities they offer
services to people experiencing social exclusion. Please see their website about the work
being done in Ukraine: http://www.caritas.eu./ukranian-shelter-for-homeless

1. Taking into consideration the local or regional context of the place where you
live, identify a problem that should be addressed. Identify who is currently
solving this problem—at the local, national, or international level—and how
they are doing it. Do an investigation about the founder or social entrepreneur
and the social enter- prise that directs and answers the following questions.

A. What is the background of the social entrepreneur and what
situation or aspect led him to undertake?

B. Atwhat stage is social entrepreneurship?

C. What challenges does the social entrepreneur currently face and
what skills would he have to develop to overcome them?
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6 Occupational Therapy and Social
Entrepreneurship

Objectives of the chapter:

e Identify occupation-based practice and its relationship with social

l entrepreneurship.
< , e Explore the potencial role of occupational therapists in social
entreprises.

For many years, the occupational therapy profession operated within a medical model, an
operation that still prevails in several countries around the world, despite the progressive
changes that have been made with regard to the philosophy of the profession. In order to
remain true to their roots, occupational therapists should perform their functions by
thinking about their clients in a holistic way and in a non-medical setting in order to
promote everyday occupations in natural environments (Scaffa and Reitz, 2014, cited in
Stickey, 2015).

In 1996, Antonovsky (cited in Stickey, 2015) proposed that people's ability to use their
resources as a means of promoting health, rather than continuing to focus on illness,
should be stimulated. (Lindstrom and Erickson, 2005). This approach is close to the
philosophy of occupational therapy, focusing on empowering people to improve their
own health and wellbeing (Wilcock, 2002, cited in Stickey, 2015), rather than the classic
medical, deficit-based model. The occupational therapy profession has thus been
reaffirming its focus on occupation and the meaning it assumes for individuals and
society (Pollard, Alsop, and Kronenberg, 2005). In addition, with the development of
occupational science, there is an increasingly holistic understanding of occupation in
relation to the political, economic, social and cultural context (Pollard and Sakellariou,
2007).

Aligned with this new approach, the World Federation of Occupational Therapists
supported this occupational perspective on human rights, stating that it is the right of all
people to develop their capacity and power to build their own destiny through occupation
(WFOT, 2004, cited in Stickey, 2015). Occupational therapists contribute to creating
social justice by developing individual skills that facilitate people's engagement in
society, overcoming personal barriers and challenges (Kielhofner et al., 2011).

In the same line of thought, social enterprises are considered as a model that aims to
address issues of social injustice and exclusion (Organisation for Economic Co-operation
and Development, 2006, cit in Stickey, 2015) by promoting principles of co-production,
empowerment, social capital, social inclusion, health promotion and social justice (Roy et
al., 2013). Furthermore, social enterprises aim to intervene in vulnerable and
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marginalised groups in society and have become an important policy tool for public
sector service delivery in several countries. Thus, given that both social enterprises and
occupational therapists work with vulnerable and marginalised groups in society, with
similar goals that aim to empower people to better function in society, both exhibit
potential as a model for health intervention. Therefore, by combining the organisational
model of a social enterprise with the occupational expertise of occupational therapists,
social exclusion, injustice and inequalities can be robustly addressed (Stickey, 2015).

There are few published examples of occupational therapy practice within social
enterprises, probably because the term 'social enterprise' is relatively new and an under-
researched phenomenon within occupational therapy (Stickey, 2015). However, there are
some examples in the international literature, which demonstrate there is effectiveness in
using social enterprises in rehabilitation and promoting return to work in people with
mental health problems in Singapore (Tan, 2009), Canada (Jackson et al., 2009) and the
UK (Fieldhouse et al., 2012). These three studies support the suggestion that occupational
therapy practice within social enterprise models can promote health equalities through
recovery and inclusion in society. The importance of a holistic and comprehensive
service that can address the wide range of needs of people who have mental health
problems has also been indicated.

A scoping study conducted by Stickey (2015) aimed to identify social enterprises that
provided occupational therapy in the United Kingdom. The results of Stickey’s study
identified 20 social enterprises where six of them addressed physical health and
occupational issues. The occupational therapy role was focused on functional daily
activities, the need for equipment and methods of adaptation to limitations in function.
This demonstrates that social enterprise can be used as a model of service delivery that is
consistent with the bio-medical and remedial approaches (Stickey, 2015). Six other social
enterprises supported adults with mental health problems through the activity of the
organisation, for example farming or gardening, which suggests the compatibility
between a social enterprise as a model of service delivery and occupational therapy
interventions with people with mental health problems in a variety of business settings
(Stickey, 2015). The scoping study has revealed that occupational therapists work for
social enterprises in a variety of different settings and this new and innovative ways of
delivering occupational therapy provide an opportunity for creativity in how the
profession is practised (Healey, 2011) which did not focus on health limitations but on
what the organisation, and the individuals within it, could achieve. The occupational
therapists within these new settings were interacting with the services users from a
variety of different roles, such as‘coach’, ‘mentor’ or ‘employer’ (Stickey, 2015).

We can conclude that the social enterprises that employed occupational therapists
working in a holistic way could be examples of practice that is congruent with the
philosophy of the profession without medicalised boundaries or limitations. Such roles
may be more rewarding and provide greater job satisfaction for occupational therapists as
they have received training to work holistically. So, social enterprise can provide a model
for service delivery that enables occupational therapists to reach under-served groups and
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populations in society. To do so would promote fairness, equality, opportunity and social
inclusion that enables those who benefit from these services to address the occupational
injustices they experience (Stickey, 2015) and could be his can be achieved through
occupational therapists involvement in service design and creation. The study of Stickey
(2005) found that three of the social enterprises identified were led by the occupational
therapist as the social entrepreneur and director of the organisation. One social enterprise
was led by two clinical allied health professionals who were not occupational therapists
and one was jointly run by an occupational therapist and a social worker. This indicates
the various potential roles for occupational therapists as social entrepreneurs or remaining
as practitioners within social enterprises. Three of the social enterprises were set-up by an
occupational therapist as the social entrepreneur which may provide opportunity for these
organisations to be designed around an occupational therapy philosophy. However there
may be challenges for them around having the skills and experience necessary to run a
business as this was not part of their professional training or expertise.

For this reason, the next chapter discusses the skills required in running such an
enterprise and the following chapter gives examples of how an occupational therapist
interested in developing a social enterprise can create a social entrepreneurship project.

1. What are the most common functions that an occupational therapist may in
a social enterprise?

2. How can the philosophy of occupational therapy complement the
philosophy inherent in social entrepreneurship? Give a few examples that
illustrate the common objectivities of the two approaches.

3. Think of a social problem that is also a problem of interest to occupational
therapy and identify what role(s) an occupational therapist could occupy in
that organisation.
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7 Roles and Functions on Management

In this chapter we will provide an overview of what managers and supervisors “do” as
well as a sample of theories and evidence that can be used to guide the work of a manager
or supervisor. We will explore key areas of each of the managerial functions in more
depth and focus specifically on the roles and functions of managers as supervisors. The
roles and functions of managers and supervisors are closely related.

The most identified functions when in a management role, are:

e Planning: The process of deciding what to do by setting performance objectives and
identifying the activities needed to accomplish these activities

e Organizing and staffing: Designing workable units, determining lines of authority
and communication, and developing and managing patterns of coordination

e Directing: Providing guidance and leadership so that the work performed is goal
oriented

e Controlling: Establishing performance standards and measuring, evaluating, and
correcting performance

7.1 Planning

Planning is the process of establishing short-term and long-term goals, measurable
objectives, and action plans related to the mission of the organization. Goals are usually
distinguished from objectives in terms of the scope of the accomplishment.

Objectives are measurable steps that are taken to reach a goal that is a major
accomplishment related to the output of the organization or system. In addition to
establishing goals and objectives, planning includes determining the needs for the human
resources, materials, supplies, facilities, and equip- ment required to meet goals and
objectives.

Writing the policies and procedures that guide the use of materials, supplies, facilities,
and equipment and that guide staff in daily activities is also commonly considered a
component of planning, as is the fi- nancial planning involved in developing and man-
aging a department budget. Some simple guidelines for effective planning are included in
Table 3:
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Table 3 Guidelines for effective planning

Make plans specific and measurable, avoiding vague indicators or terminology.

Be neither too idealistic nor too practical and limited.

Avoid underplanning by recognizing potential roadblocks and developing contingency plans, and
overplanning by not being too rigid or detailed to allow flexibility.

Communicate plans consistently and concisely to those above and below you in the organization and
ensure two-way communication

Assign clear responsibilities for com- pleting plan activities and monitoring progress on goals and
objectives.

Troubleshoot plans prior to their implementation.

It is common to distinguish between strategic or long-range planning and planning as a
day-to-day management function. Strategic planning is the process of determining the
long-term goals of an organization as a means of formulating strategies to accomplish
these goals (Liebler, Levine, & Rothman, 1992).

A precursor to beginning or revising a strategic plan should be to spend some time
reviewing and perhaps revising a department’s mission and vision statements. A mission
statement is a setting forth of an organization’s or department’s purpose, including
definition, products, and services. A vision statement expresses the aspirational and
inspirational messages about what a department or organization would like to become as
it seeks to fulfill its mission (Hoyle, 1995). The Mission Statement should address the
following questions:

1. Why does the organization exist?

2. What function does the organization perform?

3. For whom does the organization perform this function or who are the primary
beneficiaries?

4. How does the organization go about filling this function?

Table 4 Key Components of an Effective Strategic Plan

1. A mission statement that clearly identifies the reason the organization exists and the primary beneficiary
of the organization’s efforts

2. A definition of major goals or accomplishments related to the primary outputs of the organization

3. An action plan including specific objectives detailing how the organization’s goals will be achieved

4. A description of the human, material, and financial resources needed to meet the identified goals and
objectives

5. A procedure for monitoring performance and identifying deviations from expected performance so
alterations in the action plan can be made

6. An evaluation system to determine if goals have been met

These key components are reflected in the steps of the strategic planning process as
identified by Goodstein (1992). The eight steps of strategic planning are represented in
Figure 3. It should be noted that the steps involved in planning, whether long-term
strategic or for day-to-day activities, are typically not completed for the purpose of plan-
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ning alone. The information gathered on the environments that influence an organization,
the analysis of the needs of clients and customers, and assessment of the internal
environment of the organization are also useful for the management functions of
marketing and program development.
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Fig 3 Eight steps for strategic planning

One of the most important functions of many managers is the development of a financial
planning and oversight of a department budget. Budgeting is both a planning and a
controlling function. Budgets are typically planned for a calendar year or fiscal year (e.g.,
many organizations operate on a fiscal year). Developing and managing a budget is a complex
process, and occupational therapy practitioners who have the goal of becoming a manager or
director of an occupational therapy department are encouraged to attend a course on financial
planning and management. In addition to other concepts, planning and managing a budget that
can easily be a great amount of money in revenue and expenses in larger departments requires
a working knowledge of:

o Health care systems, including city, regional, state, and national systems;

o Payment and reimbursement structures such as insurances, grants and foundations
support;

e Human resources systems and costs, including salary and benefit administration,

training and educational costs and systems, and recruitment and retention structures;

e Equipment and materials purchasing and management, including medical supplies
such as splinting or assistive and adaptive equipment and office and other supportive
supplies;

o Facilities management and improvement systems, including cleaning and maintenance
of physical plant structures.

Syllabus 10: Innovation, Management and Social Entrepreneurship in occupational therapy 22



Rt Co-funded by the
Table of content I Crasmus+ Programme

ool of the European Union

Planning for new facilities and space is an aspect of planning that occupational therapy
managers sometimes face. For facility planning, the management should consider these
simple steps to better preparation:

1. Visiting other facilities to get ideas for planning and look at the space used by multiple
disciplines.

2. Use experience of other managers in the facility and at others what they like best about
their space and, more importantly, what mistake were made in its design.

3. Have staff brainstorm a “wish list” for use of space.

4. Use a blank sheet of paper on the wall in each room and have staff members make
notations of problems or suggestions for new space as they think of them.

5. Most important is considering the target population of the service and adequation of
the facilities to the types of interventions that will be put in practice in each room.

7.2 Organizing and Staffing

Organizing is the process of designing workable units, determining lines of authority and
communication, and developing and managing patterns of coordination. Organizing involves
creating the most effective grouping of activities together with the necessary guidelines and
coordinating systems so that the organization’s goals can be achieved as efficiently as
possible. If carried out properly, organizing will provide clear identification of:

e Who is responsible for work tasks and outputs of critical work processes;

e Who has the authority to make decisions;

o The functional separation of work activities;

o Expected levels of performance for individuals and groups.

Table S Basic Steps of Organizing

Recognize organizational goals and objectives.

Review the internal and external organizational environments.

Determine the organizational and departmental structures needed to reach the goal.

BRI =

Determine the authority of relationships and develop organizational charts and job descriptions.

Staffing is the process of assuring that the right person is completing the right tasks within
prede- termined work units and that these persons have the necessary skills to do the job.
Staffing is the management function that ensures that the organization will have sufficient
quantity and quality of personnel to achieve its mission and goals. Staffing is an ongoing
process that accounts for recruiting, hiring, training, firing, and replacing personnel as
necessary. The primary activities associated with staffing are described in table 8 (Lyles &
Joiner, 1986).
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Table 6 Primary Activities Associated with Staffing

Collaborating with management and supervisors at all levels of the
organization to forecast the short-term and long-term personnel needs of
the organization based on the organizational mission, leadership vision,
and strategic plans.

Human resources planning:

Seeking out and attracting adequate numbers of qualified personnel to meet
Recruitment: the organizational needs on an ongoing basis, including contingencies such
as resignations and leaves of absence.

Selecting the appropriate personnel for vacant positions, and associated

Hiring: . .
rng activities such as benefits counseling, background, and reference checks.

Introducing the new employee to organizational policies, procedures,

Orientation: .
values, personnel, and environments.

Meeting the short- and long-term education and professional development

Training and development: needs of employees at all levels of the organization.

Terminating the employment of personnel because of resignation,
Separation: inadequate job performance, or a decrease in organizational resources.
Disciplinary activities may preclude separation as necessary.

Staffing plans must account for the expected work volume, including fluctuations for various
days of the week or seasons, and the length of time spent with each client, including the full
range of billable and nonbillable services (an example of service that is often not billable to a
third-party payer or to the client is a team conference).

Defining the skill mix, or the appropriate ratio of occupational therapists, occupational therapy
assistants, and service extenders or aides needed to provide care that is effective but also cost
efficient, is also part of developing a staffing plan.

Finally, staffing plans must consider the skills of staff members within an employee
classification. For example, in a hospital setting in which policies state that occupational
therapists provide services in a neonatal intensive care unit on a 7-day-a-week basis, the
staffing plan must accommodate the need for a therapist who has demonstrated age-specific
competencies to be available every day.

7.3  Directing

Directing has been defined as “the provision of guidance and leadership so that the work
performed is goal oriented. It is the exercise of the manager’s influence, the process of
teaching, coaching, and motivating workers” (Liebler et al., 1992). Management activities that
might be grouped under the function of directing include mentoring or coaching in addition to
elements of traditional performance planning and supervision. Typically, a department
manager is responsible for the creation of an overall staff development plan or program,
including support of continuing education and professional development in the department
budget, allowing for release time for staff to attend professional development activities.

One of the main roles of the occupational therapists in directing a service is Mentoring.
Mentoring is a process in which a typically older, more experienced professional enters a
formal relationship with a typically younger, less experi- enced professional focused on
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guiding the profes- sional development of the younger professional. Mentoring relationships
are different and can be much more significant that the typical relationship between a
supervisor and supervisee. Mentors (the more experienced professional) and “mentees” (the
less experienced professional) may work at the same organization and may also have a
supervisor-subordinate relationship, but this is not necessarily the case. Mentoring can also be
a relation between a more experienced professional and a student.

Table 7 Four stages of a Mentoring Relationship

Birth of the relationship is when the first meeting occurs to define expectations
is task-focused and is when the relationship is strengthened through identifying
Engagement goals and establishing potential activities to help the mentee achieve his or her
goals.

occurs through honest, mutually respectful, and positive interactions. At this
stage, the process and outcome of behaviors are co-evaluated, interactive

Sustainment S ..
feedback is given to correct problem areas, and positive aspects of the
relationship are reinforced.
o is characterized by ending the relationship when goals have been attained or the
Transition

time commitment is fulfilled.

7.4  Controlling

Controlling is the process of measuring performance against expectations and taking action to
eliminate obstacles to achieving organizational goals. One primary method of controlling
everyday functions is using control mechanisms or control indicators. A control mechanism or
control indicator is a “check” or measure that is in place to constantly monitor the output or
product of a system. When the check indicates that performance falls below a previously
established limit, it means there is an unacceptable variation in the system or a problem to be
addressed. Control mechanisms can be related either to outcomes, or the desired targets for a
process, or to processes themselves, or controls intended to specify the way tasks will be
completed through the use of policies, procedures, and rules.

Common examples of control mechanisms that might be used by an occupational therapy
manager would include noting the use of materials and verify the need for further supply
when a speficic number of that material has reach a certain level, noting the length of time it
takes to respond to a referral after it is received by the occupational therapy department so
action can be taken when the time exceeds a predetermined period of time, or checking the
cords on all electrical equipment once monthly so action can be taken if a cord is frayed or
damaged. Monitoring the productivity level of occupational therapists and occupational
therapy assistants by counting the number of units of care that they provide or enter a
computerized billing system to identify when productivity levels drop below minimum
standards would also be an example of controlling as a managerial function.
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The process of controlling includes three phases:
o Establishing Standards: Determining the specific indicators or quantifiable measures
of acceptable work;
e Measuring Performance: Comparing outputs of processes to established standards;
e Correcting Deviations: Taking action to improve outputs of processes that do not

meet established standards.

The control process can have different characteristics as on the table 8§ and may assume
different types (table 9).

Table 8 Characteristics of adequate control mechanisms

The control signifies a problem in a timely manner so corrective action

Timeliness : . .
can be taken before serious harm or loss of resources is experienced.
The control is conducted in a routine manner that does not require sig-
Economy . .
nificant human or financial costs or resources.
5 The control meas- ures a sufficient variety and extent of available data
Comprehensiveness

so problems are caught and are not inadvertently overlooked.

The control is specific to the process being measured so false alarms do

Specificity and appropriateness not consume fime or offort.

The control is easily under- stood by all personnel and there is no

Objectivity question as to when measures fall below or above pre-established
standards.
Responsibility for moni-toring the control on an ongoing basis is clear
Responsibility to all personnel so measures are checked regularly according to a pre-

determined schedule.

Table 9 Types of Control
. Standards related to tangible elements of a product or outcome of a process, such as
Physical .
smoothness, texture, or size
Quantity Amounts or counts that provide a measure of conformance and efficiency, such as the
number of units of care provided, or hours billed
. Quantitative measures of quality, such as outcome measures or patient or customer
Quality . .
satisfaction
Cost The cost of a process, such as the cost per unit of service provided, or the cost of materials
associated with a process, such as fabricating a splint

7.5 Information Management

With improved technology, the amount of data and information that managers receive daily
can be overwhelming. The ability to transmit large amounts of information to a person in
another department or across the world in seconds through e-mail, to access millions of
Internet sites or search multiple databases for current evidence, or to have statistics and data
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automatically collected and reported from documentation or billing systems has clear
advantages. There can also be the danger of wasting time sorting through meaningless data.
On any single day, an occupational therapy manager may receive reports related to budget,
staff productivity, rates of client visits, client charges, equipment usage, continuous quality
improvement efforts, and clinical outcomes. It has been said that information is data that have
been organized so they are useful and can be easily interpreted.

So, if there is the possibility of excess data and information overload, the most common types
of data and information to which the occupational therapist in a management role must attend
is summarized on table 10.

Table 10 Common types and sources of data and information and possible uses

Type of Data Source Use
Demographics (age, sex, e Admissions records e  Program planning
educational level, etc.) e Public data sets e Program evaluation
Revenue (payer source, rates, e Accounting e Budgeting
discounts) Budget reports Program planning

e Budgeting

Fi ial rt .
* {ancia’ reporss Program planning and

Expense (accounts payable) e Purchasing records

evaluation
Payroll (salary, benefits, leave e Accounting e Staffing plans
usage) e Budget reports e Recruitment and retention
Automated charge systems e Staffing plans
Productivity (visits, staff activity) Department billing records or | o  Performance appraisal
productivity tracking sheets e Recruitment

Personnel (licensure,
competencies, professional
development, performance)

Human resources
Departmental personnel files
Professional association data
sets

Accreditation visits
Staffing plan development
Professional development
plans

Clinical (diagnosis, intervention,
outcomes)

Medical records
Outcome databases

Continuous quality
improvement
Program evaluation

Legal (contracts, leases)

Legal or grants and contracts
department

Facility planning
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1. What are the most common functions that an occupational therapist may
serve for an organization in the role of a manager?

2. What are some of the specific skills needed to learn to run and manage my
department?

3. What to do to learn to help the employees that are under supervision grow
and develop as occupational therapy professionals?
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8 Development of a social entrepreneurship project

Objectives of the chapter:

e Identify the central problem that is to be solved, as well as its
main causes and effects.

e Identify the key means and objectives for the problem to be
solved and the main elements of the value proposition.

e Identify the key activities and map the activity system of the

proposed solution.
e Identify how to leverage resources through partnerships and
capacity building of beneficiaries.

Understand the process of impact measurement and analysis.
Applying the Theory of Change.

Finding the most appropriate indicators.

Identify the resources needed to implement the project.
Identify the most appropriate funding sources.

This chapter aims to give the knowledge and tools for the development of the social
entrepreneurship process. This process can be divided into three parts:

- Starting point: what moves and motivates the social entrepreneur and what
problems in society he/she wants to solve

- Design of the business model: framing of the problem, what value proposal is
offered, what is the solution and respective business model and performance and
impact indicators

- Action: how to execute the pilot, how to execute the business model, how to
mobilise resources and communicate the results.

8.1 The Social Entrepreneur

A social entrepreneur creates innovative solutions to address important and neglected societal
problems. He or she mobilises ideas, capacities and resources, and generates the necessary
partnerships to foster sustainable social transformation.

For a social entrepreneur, the focus is on the societal problem that needs to be solved, even if
solving it may not bring profit. The social entrepreneur aims to maximise the creation of value
for society, satisfying the capture of value for themselves at a level that ensures the long-term
sustainability of the solution. Social entrepreneurs act in this logic, sharing what they know,
empowering their partners and clients and finding solutions shared by all. Their goal is not to
create a long-lasting organisation, but rather to develop a solution that is sustainable in terms
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of resource use, that is scalable to other communities and geographies and that addresses the
problem by attacking its deeper causes and not its symptoms, thus creating the necessary
conditions for social transformation to occur.

There are three major motivators that drive the social entrepreneur to act: problem, solution
and knowledge. It is from these three dimensions that the axis of the social entrepreneur's
intervention is formed and is based on three simple questions:

- problem: what concerns me?

A social entrepreneur is someone who is committed to solving a societal problem,
sometimes because they have faced or are facing that problem personally or
because they have been working on it for some time. It is someone who is
concerned with improving the world, not focusing on the logic of value capture
per se but on value creation, i.e. maximising impact.

- passion: what am I passionate about?

Passion is one of the most observed phenomena in the process of entrepreneurship
and is associated with the motivational effect that stimulates the entrepreneur to
overcome obstacles and stay involved.

- knowledge/experience: what do I know/do?

Often, social innovations arise from accumulated knowledge in certain areas. In
fact, passion, combined with genuine concern for a cause, often makes the social
entrepreneur deepen knowledge and become an expert in a particular subject.
While society in general looks at a problem "from the outside", the social
entrepreneur understands it intimately.

It is at the intersection of problem, passion and knowledge that impact initiatives emerge.

8.2 The Problem

The main objective of the social entrepreneur is to have a positive impact by attacking
important and neglected problems of society, especially those that exhibit externalities and for
which traditional market solutions tend to fail.

The importance of the problem depends on:

- the level of scope, which is related to local, regional, national or global relevance. The
greater the territorial coverage and the proportion of the population affected by the problem,
the greater the opportunity for the social entrepreneur to create value for society.

- level of severity, i.e. the level of incapacity and irreversibility of the existing problem's
negative effects and to what extent they are harmful to the target segment. The greater the
negative consequences for the target segment the greater the opportunity for the social
entrepreneur to create value for society.

A problem is considered to be neglected when it is not being solved by the various economic
agents (government, market and civil society). The level of neglect of a problem can be
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determined according to the existence of a dominant solution(s). If there are no dominant
solution(s) it means that the problem is being ignored by society. Additionally, the problem
may be visible, which means that answers are being provided, but it may be that the dominant
solution(s) are not effective in solving the problem. In both cases, the higher level of neglect
allows for impact initiatives that create benefits for society.

Given the centrality of the problem, its rigorous analysis becomes one of the most important
aspects in developing an effective solution. To this end, a useful tool is the Problem Tree,
which provides an overview of the causes and effects of the identified problem.

8.2.1 The Problem Tree

The Problem Tree is a tool that structures the analysis of problems, supporting their
understanding by identifying their causes and effects. The social entrepreneur always tries to
tackle the causes of the problem and not its symptoms or effects. This tool enables the
discussion and clarification of causes and effects and an understanding of why the specific
problem persists and has not yet been solved by society.

To develop the Problem Tree, four steps should be taken into account:
1 - Choose the central problem

2 - List all the problems that cause the central problem

3 - List all the effects caused by the central problem

4 - Organise causes and effects in a tree format

Choose the central problem:

The aim of this step will be to discuss what the main problem to be analysed and solved is. It
is important to avoid the temptation to define the problem based on generalisations and vague
concepts. The problem should be detailed in order to objectively define its causes.

If the problem is very large, the more likely it is that its roots are dispersed, making mapping
difficult and complicating the development of an effective solution. For example,
unemployment in itself is a very broad issue and should be narrowed down to youth
unemployment or long-term unemployment. Ageing of the population is also a very broad
topic and should be narrowed down to, for example, isolation of the elderly in urban éreas.

List all the problems that cause the central problem:

The aim of this step will be to define the causes of the problem in a sequential manner,
identifying the direct causes, the underlying causes of the direct causes and continuing
consecutively until the various causes are found. Each cause should be written down in the
negative form. No explanatory hypotheses should be given for the cause, but simply describe
it. For example, one should not say "people on low incomes have financial shortages that
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prevent them from putting their children through university", but rather "school fees are not
affordable". Causes should also not be described based on one's own value judgements or
interpretations. For example, one should not say "the government is lazy", but rather "the
government does not issue permits". Causes can be rearranged, once made, into main,
secondary, etc.

List all the effects caused by the central problem:

The aim of this step will be to define the effects of the problem in a sequential manner,
identifying the direct effects of the problem, then identify the secondary effects and
continuing consecutively until the various effects are found. It is necessary to ensure that the

causes of the problem are not mixed up with its effects:

A cause is the reason that generates the problem. A symptom/effect is usually what we see as
the end result of the problem. However, some causes can also be effects; this happens when
we are in the presence of a vicious circle, for example: stress causes sleep disturbances, which

1n turn causes more stress.

Organise causes and effects in a tree format:

In this step, it is intended to organise the causes and effects of the central problem in a
schematic way. The central problem will be the trunk and should be placed in the centre of the
tree. The causes identified will be the roots and the effects will be the branches of the tree
(figures 4, 5 and 6):

I
Central Problem

Fig. 4 Problem Tree; Source: Azevedo & IES Social Business School, 2015
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Child obesity

1st. Level causes

2nd. Level causes

3rd. Level causes

Fig. 5 Problem Tree — Causes
Source: Azevedo & IES Social Business School, 2015

2nd. Level effects

1st. Level effects

Child obesity

1st. Level causes

2nd. Level causes

3rd. Level causes

Fig. 6 Child Obesity Problem Tree
Source: Azevedo & IES Social Business School, 2015
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The problem tree must be accompanied by a detailed and in-depth analysis of the problem in
question. This analysis should be based on field knowledge and corroborated with qualitative
and quantitative data. For quantitative data, available statistics on the problem can be used or
information can be gathered through a questionnaire. This will make the analysis more robust
and answer questions such as "how many", "how often" and "to what extent". Qualitative data
attempts to understand the 'why', ensuring a deeper understanding of the problem.

8.3 The Value Proposal

After the problem has been broken down into causes and effects, it is necessary to create the
value proposal. The value proposal describes:

- How the product/service you are going to propose differs from the best alternatives already
on the market

- Why the target segment will prefer it compared to the alternatives

The value proposal is addressed to the client and therefore should describe exactly how the
initiative will be presented to him and the influence it can have in his life. The aim is now to
identify the main elements of the value proposal that will maximise the probability of solving
the problem identified. Next we describe the set of steps that will enable the transition from
the problem to the value proposal.

To develop the value proposal, three steps should be taken into account:
1 - Reduction of the scope of intervention

2 - Comparison with the dominant alternative solution

3 - Defining the main elements of the value proposal

Finally, the value proposal is communicated.

Reduction of the scope of intervention:

The aim of this step will be to organize the information in the problem tree so that causes are
grouped and categorized according to their similarity with respect to:

e Possible activities
e Context
e Skills needed to solve them

For example, in the case of childhood obesity, the causes can be grouped into two categories,
according to the context where children spend most time:

e School

e Family
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Table 11 Reduction of the scope of intervention

Causes/categories Family School

Unhealthy eating habits in the

family context Excessive offer of unhealthy

food options in school settings
Unhealthy eating habits in the Lack of time for healthy

family context cooking Excessive exposure to

marketing of unhealthy food

Perception that healthy food is products

more expensive

Family practices that promote
less healthy lifestyles

Children drive to school, which School practices promote a

Physical Inactivit
ysical Inaclivity reduces physical activity sedentary lifestyle

Children spend too much time
in sedentary activities

Genetic propensity to obesity Parental obesity

Source: Azevedo & IES Social Business School, 2015

After organising the causes into categories, one (or more) should be chosen as the focus area,
by reducing the scope of intervention. To make this choice, one must reflect on:

e What is the most neglected set of causes for solving the problem?
e Which is the priority target segment? Who will benefit?

e What experience and competence do we have and how do these contribute to the
choice of intervention?

e What are our interests and how do they motivate us to choose the cause in which we
want to act?

Then, we identified:
e The causes (which are likely to produce better results)
e The target segment (who is most affected by the problem)

e Experience, skills, interests (what the entrepreneur knows how to do and what their
motivation is)
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Comparison with the dominant alternative solution:

The aim of this step will be to identify what other solutions/initiatives exist on the ground,
who are the leaders (the organisations that have a more important/determining role) within
those that are working on the problem, what works and what is not working in each of those
solutions and what is the potential for improvement and creation of value for society that our
solution can offer. This exercise is the equivalent of a market research or competition
analysis. It should be used as strategies:

e Internet research

e Involve experts to provide information and references

e Organise visits to other organisations doing similar work
e Read all the relevant literature

e Gather experience on the ground and immerse yourself in the reality where you intend
to intervene

Table 12 Comparison with the dominant alternative solution

Key actors - names of Aspects to overcome (if Solution

organisations and applicable)

solutions (pe, work with How can we have a

the same target segment distinctive approach ~ How can we
and/or on the same and what are the complement,
problem) main results we can  leverage, cooperate

achieve, taking into and/or improve the
account the other work that is already
actors already acting  being developed?
in this area?

Source: Azevedo & IES Social Business School, 2015

Defining the main elements of the value proposal:

The aim of this step will be to understand that the value proposal is not related to products and
services but to the experience provoked in the beneficiary and that concerns his/her needs and
expectations.

The value proposal has to do with the perception of the value generated, according to the
formula:

Perceived value = perceived benefits - perceived costs

Perceived benefits are associated with product features and functionality. Perceived costs
refer not only to the price of the product but also risk, demand and effort. Perceived costs and
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benefits form the beneficiaries' perception of value. The higher the benefit and the lower the
cost, the higher the perceived value.

The key elements of the value proposal should then be schematised in a table like the one
shown in the following example (table 13).

Table 13 Main elements of the value proposal

Causes or set of causes where I intend to
intervene

Target segment most affected by the cause
or set of causes

How I intend to tackle the cause or set of
causes

Key elements of the value proposal

Source: Azevedo & IES Social Business School, 2015

Communicating the value proposition:

Once the key elements of the value proposition have been defined, they need to be
communicated. Communication requires a clear and succinct expression (2-4 sentences),
directed to the beneficiaries and other stakeholders that will enable value creation for the
target segment. In the sentences used, the target segment, the identified need/opportunity
(problem to be solved), the key benefits (that the proposed solution will deliver) and the main
differentiation (from alternative dominant solutions) that is relevant for the beneficiaries
should be mentioned.

A fictive example of a value proposal communication for a solution to fight childhood obesity
could be the one below:

VITATREAT

Vitatreat produces food for children in a healthy and fun way. The initiative implements
educational programmes and experiences for young people aged 5 to 12. The classes give
children a fun experience through preparing healthy, delicious and nutritious dishes - an
essential step towards improved health and wellbeing. Students learn basic cooking skills and
have fun eating and cooking with fresh fruits and vegetables, becoming empowered as agents
of change who prefer to cook and eat healthy meals.

Syllabus 10: Innovation, Management and Social Entrepreneurship in occupational therapy 37



Co-funded by the
Erasmus+ Programme

Table of content

of the European Union

8.4 The Solution

What interests the social entrepreneur is building a sustainable solution to a problem, which
often involves interaction with different organisations that share resources with the aim of
creating value. Sustainable solutions are approaches that permanently address the causes of a
problem, which involves developing a solution that permanently eliminates the problem. What
interests the social entrepreneur is the solution and the business model that supports it, not the
organisation itself.

After analysing the problem, selecting the target segment and the key elements of the value
proposition, the next step is to create a sustainable solution. The aim of this chapter is to
define the key activities needed to deliver the solution.

8.4.1 Mapping the system of activities:
An activity system map is a tool to draw the activities, their relationships to the value proposal
and the relationships between them.
This exercise comprises three steps:
1. Mapping the key elements of the value proposal
2. How to deliver the solution

3. Graphical representation of the activity system in a diagrama

Mapping the key elements of the value proposal:

The aim of this step will be to look again at the value proposal and its key elements. These
elements are what both contribute to value creation and what differentiates the proposed
solution from existing initiatives.

After identifying the elements, the link between the various elements of the value proposal
needs to be established:

e Is each of these elements consistent with the identified problem and the value that is
intended to be created?

e Are the different elements mutually reinforcing?

Looking again to the value proposal communication, it is possible to understand what the key
elements will be:

VITATREAT

Vitatreat produces food for children in a healthy and fun way. The initiative implements
educational programmes and experiences for young people aged 5 to 12. The classes give
children a fun experience through preparing healthy, delicious and nutritious dishes - an
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essential step towards improved health and wellbeing. Students learn basic cooking skills and
have fun eating and cooking with fresh fruits and vegetables, becoming empowered as agents
of change who prefer to cook and eat healthy meals.

The key elements of the value proposal will be:
e Fun and experiential programmes
e Enable the effective transmission of healthy cooking skills

e Enable an empowerment process

The connections between these key elements should be made as follows:

educational
programmes
a fun experience

accessible
T '

empowerment for
healthy Change
cooking
experiences

Fig. 7 Key elements of the value proposal
Source: Azevedo & IES Social Business School, 2015

How to deliver the solution:

The aim of this step will be, once the elements of the value proposition have been defined, to
think about the solution and the activities required to deliver each of these elements. It is
important to focus on key activities, which implies identifying the activities with the greatest
potential value for the key segment.

In the case of VitaTreats, the solution was delivered over three years, with key activities
scheduled year by year, as shown in the following example:
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Ist year:

e Development of an educational programme in schools
Creation of the "home-grown fruit" scheme for children up to the age of 10
Children had to bring a piece of fruit from home every day for 2 months
Teachers monitored the lunch boxes
At the end of the competition, a diploma was awarded

2nd year:

Development of an educational programme in schools
Creating a "hooray for soup" programme for children between 10 and 12 years old

A living kitchen was created in the classroom, where children learned the
importance of eating vegetables and learned how to make soup

The children then had to make soup at home for 15 days
At the end of the competition, a diploma was awarded

3rd year:

Development of an educational programme in schools, with peer education
methodology

Creation of the "eco-chefs" programme
Pupils in the 3rd cycle teach pupils in the 1st cycle

The first session is directed to the 3rd cycle students, where the objective of the
programme is explained to them.

Interested students join the eco-chefs brigade voluntarily

Volunteers receive specific training provided by VitaTreats so that they can acquire
skills to organise sessions with 1st cycle pupils

The aim of these sessions is to raise awareness of the importance of healthy
lifestyles and environmentally friendly practices, always with a fun and experiential
approach

In the same year, the company founded a nutritional centre, with a cafeteria serving
healthy meals

It also organised thematic workshops on healthy cooking for children and families

They also ran activities such as parties with healthy food cooked by the participants
and catering for corporate events
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Given the various phases and diversity of activities undertaken, the list of activities for the
programmes in schools will then be:

1. Developing pedagogical materials and content
Information about the educational programme

Opening of the application process

2
3
4. Receiving the applications
5. Scheduling the programme
6. Programme delivery

7

Programme evaluation

Graphical representation of the activity system in a diagrama:

In this step, the aim is to organise in a diagram the various activities with their connections
and interdependence. Each activity will be more important the greater its contribution to the
key elements of the value proposal. It is essential to focus on the key elements of the value
proposal and on the activities that are indispensable for this to occur.

g
VitaTreats
_I—/
| home- . hooray to |
grown fruit 4 soup
_I—/
| | | | | | | | |
) ) ) ) ) )

L I

Fig. 8 Graphical representatuon of the activity system
Source: Azevedo & IES Social Business School, 2015

8.5 Sustainability

Impact initiatives often face the challenge of achieving mission-related goals while
maintaining a sustainable financial condition that ensures their survival. There is no point in
having a high-impact initiative if there is no effective strategy to sustain it. Nor is it only
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important to be financially sustainable when the goal is to create an initiative capable of
generating value for society.

The activities developed within the scope of the solution should be complemented with the
definition of key resources and key partnerships so that the solution has the desired
sustainability. Thus, a business model should be designed so as to generate enough revenue to
cover all the working capital and allow reinvestment in the growth of the initiative.

To do this, it is necessary to identify:

e All the resources that the activities consume:
o Human resources
o Equipment
o Rent, etc.

e All resources that the initiative manages to generate:
o Customer revenues
o Hiring of services
o Project funding, etc.

If the resources the initiative can produce are greater than or equal to the resources it
consumes, one can conclude that the model is sustainable. In case this ratio indicates that the
solution is not sustainable, one should redefine the strategy and find ways to increase
revenues, reduce operational costs and seek partners to obtain the necessary resources. So,
once the activities have been defined, it is necessary to reflect on the different ways of
carrying them out, without losing sight of innovation, efficiency and cost reduction.

Sustainability may be defined as the capacity to generate, on an ongoing basis, the physical
and human capital necessary for the development of the initiative's activities, until the
problem of society that it is intended to solve is resolved.

Impact initiatives have as their mission the creation of value for the target segment, while
maintaining a stable financial situation. The initiative will undertake activities that can only
be implemented with a given set of resources, which have a specific cost associated with
them. This cost can be divided into financial and non-financial transactions.

Thus, the focus of the initiative should be to leverage all kinds of resources, such as
capacities, revenues, government and business support, partnerships, etc. To carry this out, the
social entrepreneur starts with a set of intangible resources, such as an idea, relevant
knowledge, experience, relationships, reputation, or commitment. These initial resources are
used to attract money and other resources needed to implement the initiative. These intangible
resources must be converted into results, using as few (tangible) resources as possible.

Steps for leveraging resources:

1. Link the activity system to key resources
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2. Define strategy for obtaining and maintaining resources

3. Define revenue generation strategy

Link the activity system to key resources:

Resources can be seen as the engine of the social entrepreneur's solution. They can be
physical, intellectual, human and relational:

1. Physical:
a. Facilities
b. Buildings
c. Vehicles
d. Machines
e. Materials
f. Equipments
2. Intellectuals:
a. Brands
b. Skills
c. Patents and copyright
d. Databases
3. Human:
a. Technical experts
b. Other collaborators
c. Administrative staff
d. Volunteers
4. Relational:
a. Social capital
b. Credibility
c. Shared commitment

d. Social network

The resource leveraging tool is used to identify existing available resources (financial and
non-financial) as well as to project needs for the immediate future. This tool helps clarifying
the total amount of resources that need to be leveraged to operationalise the solution. To
complete this tool one should:
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List all key activities
¢ Indicate the resources required for each key activity
e Based on the needs, specify the resources already available

e Calculate the variance in terms of resources that will still be required to operationalise
the solution; these are the objectives to be considered in terms of resource leverage
and the basis for developing the resource mobilisation strategy

e Link missing resources to potential partners who can provide them; after defining the
resources needed, one should understand what means are available to obtain them,
such as:

o Capacity to pay
o Involvement of beneficiaries (direct and indirect)

o Involvement of other social organisations, local or central government,
companies and other market players

o Involvement of the initiative's team

The resource leveraging tool should then be summarized in a table like the one shown in the
following example (table 14):

Table 14 Resources

Resources Resources to be Resource

Activities acquired providers
Required Available

Source: Azevedo & IES Social Business School, 2015

Define strategy for obtaining and maintaining resources:

When a partnership is established to obtain resources, it is necessary to manage that link,
keeping the communication channel open in order to be able to maintain resources. It is in the
successful establishment of these partnerships that the initiative can help ensure its own
sustainability. You must also ensure that potential customers value the experience with the
service obtained, so that they want to use it more often.

Options for mobilising resources:
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Option 1:

Use abundant, free, accessible and endogenous resources by transforming financial
transactions into non-financial ones. The aim is to activate the proposed solution in a
sustainable way (ideally without consuming more resources than it can generate) and use
resources such as partnerships (for space, or cheaper raw materials, e.g.) or volunteers to help,
making the organisational model viable.

Option 2:

Involve and empower beneficiaries and partners, making them part of the solution. One
strategy is to empower beneficiaries and get them to participate in the initiative, to produce
the materials that will be used by others, e.g. another strategy is to use partnerships (to
identify partnerships, the resources needed have to be analysed one by one, to understand who
should be sought and involved).

This use of partnerships implies externalised resources. However, not all resources should be
externalised and one should understand:

e Which activities/resources should be internalised (developed by the team)?

e Which activities/resources are essential to the value creation process? Which of these
activities cannot be carried out by the team or the beneficiaries?

e Which activities/resources can be bought externally easily and cheaply?

A possible exemple of the resource leveraging tool for VitaTreats can be seen in table 15.

Table 15 Resources for VitaTreats

Resources Resources to be Resource
Activities acquired providers
Required Available
Development of Computer X Computer Donated Goods
: . Store
pedagogical Specialist resource
materials and on nutrition and Y,
contents child education
Computer X Computer See above
Dissemination of Internet X Internet Free or subsidised
information on telecommunications
. Human resource .
educational . . services
with marketing and
rogrammes ..
prog communication v
skills
Opening of the Computer X Computer See above
enrolment process
p Internet % Internet See above
Reception of .
.p . Human resource Human resource Volunteers with an
applications . .. . . .. . .. .
with administrative with administrative administrative
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Scheduling of skills X skills background
educational
programmes
Implementation of Space and tools v
educational Supplies x Food Suppliers to provide
programmes the food

Computer X Computer See above
Evaluation of Internet X Internet See above
educational

Human resource Human resource
programmes with administrative with administrative
. X . See above
skills skills

Source: Azevedo & IES Social Business School, 2015
Define revenue generation strategy:

If the social entrepreneur is doing something that is valued, then they should seek out those
who are willing to pay for it. A sustainable economic model uses several alternative
mechanisms because market mechanisms often do not work well enough to maintain the
sustainability of the solution, either because of inability to pay or because there is no
willingness to pay on the part of the target segment. When this happens, alternative
mechanisms need to be developed:

1 - Generation of own revenues:

These revenues are those generated by a commercial exchange between the buyer and seller.
It is necessary to find viable sources of revenue that do not compromise the mission of the
initiative. Possible examples of own revenue generation can be obtained by answering these
questions:

Who benefits or can benefit from the products or services delivered by the initiative?
Is it appropriate and practical to charge them an amount for the product/service delivered?
How much can be charged, given the mission?

Options for generating own revenues:

Option 1:

Charging for the product/service provided to beneficiaries/clients if there is capacity to pay.
Revenue sources can be generated directly through trade between seller and buyer or
indirectly when the buyer is not the direct target segment of the initiative. It should be verified
whether the beneficiaries have the capacity to pay (totally or partially) for the product/service.

There is often reluctance to charge direct beneficiaries for services, especially when they have
reduced financial capacity. But if the person has the capacity to pay, even partially, it
encourages empowerment and a sense of responsibility. On the other hand, if no one is willing
to pay, it may indicate that the desired value is not being delivered. Paying also gives
recipients more right to complain than if they receive products for free.
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Creative structures can be developed to circumvent the beneficiaries' ability to pay, such as
progressive tables (lower prices for people with less financial capacity), scholarships or
deferred payments.

Solutions that serve the mission and generate revenues from customers who are not the direct
target segment can also be developed.

Option 2:

Contract with third parties who have an interest in the benefits/outcomes that are offered.
Sometimes there are other stakeholders who have an interest in the work done and/or the
impact generated by the initiative, such as the government or companies.

The government, for example, can save money by contracting out the delivery of services to
its beneficiaries. This contractualisation can be done at national, regional or local level.

Of course, payment by a third party does not have the advantages of payment by customers,
as the party that benefits most does not have the option to decide whether or not the
product/service is worth paying for. This disadvantage can be overcome through hybrid
structures.

Option 3:

Use hybrid models. In these models, you diversify the sources of revenue generation by
combining third-party payment with customer payment.

8.6 Impact

The social entrepreneur is driven by the desire to change society by focusing on NSA
problems, i.e. those that are Innovative, Neglected and with Externalities. It is in this context
that the potential to create value for society and, consequently, to generate impact and
innovation is more likely.

The concept of impact has a very broad definition and can be applied with different meanings.
In the scope of this chapter, impact means the set of significant and lasting changes in the
lives of people, communities or ecosystems, introduced by a specific action.

Impact measurement refers to the process of analysing, calculating and monitoring the
changes (positive or negative) that result from the set of activities of the solution to be
implemented (be it an initiative, a programme, a project or an organisation). It is essential to
measure impact to validate whether or not the initiative creates value for society.

A systematic approach to impact measurement allows the initiative/organisation to
communicate the return to society to funders, investors and beneficiaries. Measuring impact
also allows the entrepreneur to know what they are achieving and thus be able to plan their
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growth towards ever greater impact. It is important, with this measurement, for the
entrepreneur to identify what needs to be changed so that their impact is maximised.
Similarly, it is important for them to identify what needs to be changed so that the allocation
of resources to activities is optimised, thereby ensuring that value creation is maximised.

Measuring impact has three major objectives:
1. Measure to learn

This means that the social entrepreneur measures impact to understand their performance and
test the assumptions they have made.

2. Measure to act

This means that measuring impact will help guide behaviours and communicate the value
achieved.

3. Measure to hold accountable

The social entrepreneur needs to report on how well their proposed initiative is performing
and this will help build important and meaningful relationships with other stakeholders.

The inherent advantages of impact measurement are:
1. Better internal management
2. Better external positioning
3. Better internal management
a. More effective planning and implementation of activities

b. Efficiency gain through better management and allocation of
resources/activities

4. Better external positioning
a. Differentiation of the organisation in relation to its peers
b. Greater clarity of the value created

c. Increased activity with investors

There are several methodologies and tools to assess impact, according to the objectives and
target segment to be evaluated. Two of the most used tools are:

e Theory of Change
e Logic Model

In this chapter we will set out the Theory of Change.
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8.6.1 Theory of Change

The theory of change describes the strategy for achieving the required change. This theory
identifies the pre-existing conditions, the pathways, the interventions required for success,
explaining how immediate changes relate to intermediate and long-term changes.

The theory of change operates at a strategic level, mapping the interventions needed to
generate the outcomes that will lead to impact. The outcomes to be achieved may be strongly
related or may occur independently.

Steps to measure impact based on the theory of change:
1. Determine the impact objective
2. Develop a theory

3. Validate the rationale

Determine the impact objective:

It is important to structure the change you want to achieve. The temptation is always to refer
to products (i.e. we deliver bed nets in malaria-infected areas) but there is always an
underlying impact objective (i.e. reduce the incidence of malaria, improve health and increase
life expectancy, for example).

The desired impact should be clearly defined and recorded in terms of the specific change
desired and the target segment that will benefit. Take the example of VitaTreats:

VitaTreats' ultimate impact objective is to reduce childhood obesity.

Develop a theory:

Once the impact objective has been defined, it is necessary to map out the changes that will
need to occur to achieve it. These changes are the intermediate outcomes that will contribute
to achieving the impact objective.

These intermediate outcomes are written below the impact objective in the order in which the
succession of events required to bring about change have to occur. So, to make this chain of
events concrete, this process is repeated for each of the intermediate outcomes identified,
trying to identify the links between them from the outset. Finally, the activities are linked to
the outcomes.

The theory of change is always created on the basis of a set of assumptions, which must
happen for the chain of events to unfold. This change can occur at various levels and with
different degrees of depth. Examples of types of change that can occur:
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1. Changes in learning and awareness
E.g. increased knowledge on a given issue, increased awareness of legal rights
2. Changes in well-being
E.g. increased physical or mental health
3. Changes in behaviour
E.g. increased proactivity in job search, reduced deviant behaviour
4. Changes in attitudes and feelings
E.g. how people feel about themselves or others
5. Changes in skills and capabilities
E.g. increased communication skills or ability to work under pressure
6. Changes in relationship
E.g. unemployed improve relationship with family
7. Changes in the situation

E.g. unemployed get a job and keep it for more than a year

When describing the theory, the 'unit' of the target segment should also be identified:
Individual,

Family,

Community,

or Society.

A possible exemple of the theory of change for VitaTreats can be seen in figure 9.

After graphically representing the theory of change, it should be explained in a short text
which basic assumptions were taken into consideration for the design of the theory. These
assumptions should be based on facts taken from the literature, for example.

Basic assumptions for VitaTreats:

1. Inspirational and practical approach is highly effective in empowering children

2. Children are an agent of change that influences the behaviour of the whole family
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Reducing
childhood obesity

Fig. 9 Theory of Change for VitaTreats
Source: Azevedo & IES Social Business School, 2015

Validate the rationale:

To validate the theory of change one can then draw on a variety of sources:

e Subject matter experts can be asked to give their opinion on the designed theory of

change;

e One can look to peers (the dominant alternative solution) and learn from successes and
failures;

e Literature can be consulted to gather evidence relevant to the theory of change;

e Stakeholders, in particular the beneficiaries, can be consulted to determine whether for
them it makes sense and they believe in the proposed theory.

The process of creating the theory of change is as important as the end result. The theory of
change is a tool that gets team members to think deeply about what they are doing and why
they are doing it.

When designing the theory of change, the social entrepreneur cannot fail to keep in mind that
it has to be:

Plausible - Evidence and common sense suggest that implementing the activities will produce
the expected results;
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Feasible - Economic, technical, political, institutional and human resources are available to

carry out the initiative;

Verifiable - The theory is sufficiently specific and complete to be able to assess its progress
credibly and effectively;

Participated - Stakeholders must be involved in its definition and reach consensus.

8.6.2 Indicators of impact

For each of the outcomes one or more related indicators should be found - observable signs of
change that are measurable and comparable. If the same indicators are used, it is possible to
assess performance over time.

Finding indicators that have already been validated by others is a way to save time and
increase the reliability and comparability of the information collected. Equally important is to
list how this data will be collected, when and by whom.

Table 16 shows some of the possible impact indicators that allow assessing the results of the
VitaTreats solution:

Table 16 Impact indicators for VitaTreats

Results

Increased knowledge
about healthy eating

Increased involvement
of children in cooking

Parents increase
regularity in cooking
healthy food

Improved diet and
adequate calorie intake

Indicators for results

Score  on  Healthy

Eating Quiz

% of parents reporting
increased interest by
children in making food
at home

% of parents who sign a
statement indicating
that children made a
particular meal at home

% of parents reporting
that they cook healthy
food more often

% of children who
bring healthy snacks

from home

Data collection
method

Quiz

Questionnaire to
parents

Statements signed by
parents

Questionnaire to
parents

Observation in the

classroom

Source: Azevedo & IES Social Business School, 2015

How and by whom

Before and after
programme by teacher

Two weeks into the
programme by a
VitaTreats employee

Two weeks into the
programme by a
VitaTreats employee
Two weeks into the
programme by @ a
VitaTreats employee

Before and after
programme by teacher
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8.6.3 Defining vision and mission

If creating positive change is important for the social entrepreneur, it is relevant to envision
and clearly define it. Thus, impact initiatives should clearly present the reasons for their
existence and the aspirations they have for the long-term effects of their operation. Defining
the vision and mission behind the change we are creating serves exactly this purpose:

e The vision should be inspiring and challenging and should focus on describing how
the world could be better, in the area of action chosen by the initiative;

e The mission should explain how the initiative contributes to getting closer to the
vision.

The clarification of these elements will allow guiding the social entrepreneur and the different
stakeholders in the decision-making process, always aiming at the effectiveness of the process
of creating value for society.

How to build the Vision:

Vision building starts with ideas that evolve through discussion and ultimately result in a
sense of direction and motivation. The challenge is to combine the grandeur and inspiration
with the approach to reality. Whoever is in the initiative has to believe that the vision can and
will happen. Thus, we must answer the questions:

What image of the world can we aspire to come to achieve? What is our utopia?

How do I improve the world if our initiative is successful?

How to build the Mission:

In a set of a few sentences, the mission should be able to convey the essence of the initiative
to its stakeholders and the general public. It will be a set of ideas articulated, perceived and
supported by all those who have direct contact with the initiative. It should include two key
elements:

Purpose - the ultimate outcome that the initiative will seek to achieve - why does the initiative
exist?

Model - what the initiative does in practice to achieve the vision - what does the initiative do
and who does it serve?

A well-crafted Vision and Mission ensures focus and alignment: Because impact initiatives
work in an ecosystem with multiple stakeholders, each with a specific mission, they should
not lose their primary focus altogether. If all stakeholders are aligned on a common vision,
there is a sustainable basis for working together. Thus, it is important that the Vision aligns
the relevant stakeholders of the ecosystem.

In addition, a clear and concise Vision and Mission are useful for communicating aspirations
to stakeholders.
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VITATREATS:
VISION: Healthier and happier Portuguese children

MISSION: Intervene in the prevention of obesity in children and adolescents by promoting
healthy lifestyles

8.7 Viabilization

As with all impact initiatives, one of the biggest challenges is securing the resources needed
to turn the idea into reality. On the other hand, an advantage of impact initiatives is that they
have access to a very broad set of funding opportunities and resources :

e They can generate resources on their own, just like a traditional business (selling
products or providing services)

e They can access resources from other agents of society who care about the problem
that the initiative proposes to solve (money, donations in kind, volunteer work).

Internal External
resources resources
(generated by (generated by
the initiative) l l the partners)
Types of
resources
(financial and
non-
financial)

Fig. 10 Theory of Change for VitaTreats
Source: Azevedo & IES Social Business School, 2015

Non-financial resources can be local partners in the geographical proximity of where the pilot
will be tested or the initiative developed. To access these resources, identify companies,
associations and organisations, public bodies (town halls, museums, schools, hospitals, ...)
which might be willing to allocate part of their resources to making the project viable.

Financial resources can take many forms. An increasing number of organisations are willing
to contribute funding to impact initiatives. It is important to find the funders most aligned
with the mission and objectives of the initiative and, within these, which is willing to
contribute the key financial resources to implement the project.

In addition, the social entrepreneur has a strategy at his or her disposal that can and should be
used — bootstrapping:
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The necessary resources are not always immediately available. The social entrepreneur needs
to use his or her close network of contacts and keep resources to a minimum at an early stage.
Bootstrapping means working with minimal funding or, if possible, without spending any
money at all.

Some of the principles of bootstrapping are:
e Never buy what can be rented
e Never rent what can be exchanged
e Never exchange what can be borrowed
e Never borrow what can be given

Integrating this thinking into everyday life is a key skill of the social entrepreneur.

8.7.1 Budgeting

After structuring the business model of the impact initiative, it is necessary to
1. Build a credible budget
2. Analyse the generation of own income

3. Analyse the possibility of accessing other sources of funding

Build a credible budget:

It is important to understand what costs will be incurred for the pilot phase (or the first year of
operation). The costs may be related to human resources, space, specific equipment, materials,
dissemination and communication, ... It is essential, at this stage, to produce a very light cost
structure, i.e. to establish as a priority the reduction of feasibility costs.

An important reminder that the social entrepreneur should have when building the budget is
that it should be easy to read and clear in terms of calculations.

Analyse the generation of own income:

Although at this stage it is unlikely that you will be able to generate your own revenues, you
should look at your activity system to see where these revenues might come from. There may
be activities which can generate some revenue at the outset (e.g. payment for a service or
product).
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It is important not to develop overly complex forms of revenue generation, especially if they
are not related to the focus of the initiative. The most important thing at this stage is to
achieve the proposed objectives for the pilot/1st year. So, it is important to look at the closest
network (family, friends, colleagues) and understand who can help find the necessary
resources. Especially, at this stage, it is important to know how to apply bootstrapping
(volunteers instead of paid professionals, etc.) but always keeping the quality level as high as
possible.

Table 17 shows the projected expenditure for the first year of VitaTreats' operation. In total,
expenses are expected to be around 260€.

The following table (table 18) shows how these expenses can be avoided using a
bootstrapping system.

Table 17 VitaTreats expenditures for the first year

Revenues Expenses
Designation | Value | Quantity | Earnings | Category | Item Quantity | Expenses
. Training | 60€/day | 1 day 60€
(]
% room
5 Trainer | 30€/hour | 4 hours | 120€
" Lunches | 5€/unit 16 units | 80€
2
g
O
Q.
=
=8
Total
Table 18 VitaTreats expenditures for the first year using bootstrapping
Revenues Expenses
Designation | Value | Quantity | Earnings | Category | Item Quantity | Expenses
Training | 60€/day | 1day 60€ School
room provides
room
g
g Trainer 30€/hour | 4 hours 120€ Social
E entrepreneur
Lunches | 5€/unit 16 units | 80€ School
provides
lunches
g
g
&
8
Total
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Although there was the possibility of generating revenue at this stage (e.g. charging each child
20€) VitaTreats chose not to use this enabling mechanism. This was based on the premise that
charging parents could reduce take-up of the project. Alternatively, and in order to reduce
costs, they opted to use available resources:

The proximity of one of the initiative's leaders and the school allowed them to use the rooms
and meals free of charge;

The use of an internal trainer of the initiative and pedagogical resources developed by him as
well as counting on the collaboration of friends with experience in cooking and nutrition,
allowed to avoid costs with the trainer.

Analyse the possibility of accessing other sources of funding:

In a first phase, and in order to secure funding through sources external to the solution
developed, investors must be sought who understand that the importance of the initiative is
mainly in the potential impact that can be achieved. Thus, funding is allocated to the project
to validate the solution and often takes the form of philanthropy.

To practice this type of funding, interested investors will be:
e Foundations
e Social business angels
e Social responsibility departments

Bear in mind that investors look for highly committed and enlightened social entrepreneurs

whose solution shows some evidence of long-term sustainability.

When choosing a funding source, one should also bear in mind that, at this stage, the
appropriate financial instruments are those that do not imply the reimbursement of the
investment. It is essential that there is a strategic alignment with the funding entity (e.g. with
the mission of a foundation or proximity to the liability department of a company).

The most common financial instruments, applied at this early stage of the initiative, are:
e Corporate donations (companies donating part of their revenues)
e Grants from foundations/organisations
e Prizes from social business competitions
e Crowdfounding

The following table shows how to decide which financial instruments a social entrepreneur
should look for, given the expectations and type of investors:
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Table 19 Financial instruments

Investor expectations
Importance of the social problem

Innovative element of the proposed
solution

Clarity in the pilot for validation of
the solution

Commitment and dedication of the
leader

Potential Investors
Foundations

Corporate social responsibility
departments

Social business angels

Source: Azevedo & IES Social Business School, 2015

vl

created?

Co-funded by the
Erasmus+ Programme
of the European Union

Financial instruments

Donations through partnership with
companies

Traditional philanthropy of
foundations or patrons

Crowdfounding

Idea competitions with monetary
prizes

1. For the social problem you identified in Chapter 2, identify the scale of the
problem and the main causes to be tackled.

2. For the proposition you have designed to combat the problem, identify the
target segment and the value you want to create.

3. Explain how your proposed solution works.

Explain the economic model you plan to use.

What is the Theory of Change? Which indicators will measure the impact
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9 Scaling Social Ventures

Objectives of the chapter:

e Recognize the importance of scaling a social venture.

O/ e Define social venture scaling.

e Identify growth strategies for social ventures.
e Acquire the skills required to formulate and implement social
venture growth strategies.

In this section it will be discussed the strategies social entrepreneurs can use to scale their
social ventures.

When a social venture successful accomplish its stated objectives, the next logical step is to
build on this success and scale up this social venture—that is, expand it to new geographic
locations or add new services to what it is already offering. A social venture can scale only
when there is evidence of demonstrated success. It must also be able to show that its theory of
change is strong, that its initial outcomes are encouraging, and that it has systems in place to
track key performance data going forward (Bradach, 2003).

9.1.1 Defining Scaling

Dees (2008, cit in Beugré, 2017) defines “scaling” as increasing the impact that a social-
purpose organization produces so that it better matches the magnitude of the social need or
problem it seeks to address. Dees and colleagues (2001, cit in Beugré, 2017) have identified
two types of scaling: scaling up and scaling deep. The former refers to the expansion of
services or extension to other geographic locations. The latter implies that the social venture
deepens its knowledge of the market and focuses on developing and becoming expert in
providing the required services. So scaling up corresponds to breadth scale, while scaling deep
corresponds to depth scale.

Growth is a natural evolution of both for-profit and nonprofit organizations. In expanding,
organizations enlarge the scope of their activities or their geographic reach. Organizations
may also decide to focus on improving what they currently do. Social entrepreneurs face
similar decisions. They must decide whether to scale their social ventures by adding more
activities, expanding geographically, or simply improving what they do at present (Beugré,
2017).
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To some extent, scaling is comparable to undertaking a change process. Therefore, it is
appropriate to advise social entrepreneurs that they could benefit from performing a force-
field analysis as soon as they start contemplating expanding their activities. For a social
venture, forces that could affect the decision to scale may include both internal and external
stakeholders. For example, some internal stakeholders, such as paid employees and
volunteers, may favor scaling, whereas others may oppose it. Likewise, some external
stakeholders may favor scaling, whereas others may oppose it. The knowledge gleaned from a
field-force analysis could help social entrepreneurs to develop the most appropriate scaling
strategies (Beugré, 2017).

Whereas in commercial entrepreneurship sustained growth means growth in both revenue
and profit over an extended period of time, in social entrepreneurship sustained growth
means growth in funding as well as sustainability (the ability of the social venture to
fulfill its mission whileremaining financially viable over time). This can be accomplished
in several ways, depending on the type of social venture. For example, for purely
philanthropic social ventures, sustained growth could mean fulfilling the social mission
while attracting more funding. For hybrid social ventures, sustained growth could mean
fulfilling the social mission, raising sufficient money from donors, and increasing the
level of earned income (Beugré, 2017).

Scaling is an important step for any social venture that intends to remain successful over time,
but it should always be carefully planned. In planning for scaling, social ventures should
consider the following three issues:

* appreciate the nature of scaling the social venture;
* stay committed to the scaling strategy;

* plan for scaling (Taylor et al., 2002, cit in Beugré, 2017).

9.1.2 Reasons for Scaling a Social Venture

Social entrepreneurship scholars have identified at least five underlying reasons for scaling
social ventures:

* Moral imperative - Moral obligation to make service available for more people may
lead to scaling;

* Demand-side pressures - Communities that are aware of the existence and benefits ofa
social venture may request such services. In this case, it is difficult for the social
entrepreneur to resist such demands;
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* Organizational needs - Under some conditions, scaling could be the best way for a social
venture to improve its services. Therefore, scalingbecomes a need for the social

venture itself;

* Funders’ expectations - Funders may expect the social venture to grow in order to
accomplish its social mission to the best of its ability;

* The personal ambition of the social entrepreneur - The social entrepreneur’s personal
ambition may be the driving force behind scaling (Taylor et al., 2002, cit in Beugré, 2017).

9.1.3 Benefits of Scaling a Social Venture

The benefits that result from scaling a social venture can be divided into three main
categories:

¢ increased chance of survival;
* improved efficiency;

* enhanced effectiveness.

Scaling a social venture helps to spread the risk and create new stakeholders. Spreading the
risk increases the likelihood of the social venture surviving. Scaling also increases
organizational efficiency. In addition, scaling enhances effectiveness insofar as it allows
theorganization to promote innovation through local experimentation, usespecialization
to develop greater expertise, capitalize on name recognition, and reach the people who
will benefit most from its services (Beugré, 2017).

9.2 Strategies for Scaling a Social Venture

There are several growth strategies that social ventures can use to expand their activities. To
some extent, these are similar to those that are used by commercial ventures. Six of the most

important strategies are summarized bellow:

1. Capacity building - Capacity building refers to the process by which an organization
strengthens itsinternal capabilities. It may include revising the mission, to acquire
better equipment and more skillful employees. Revising the mission is especially
important because the social venture must never lose sight of its core mission.
Everything the social venture does, including its growth, should be tied to its
mission. The organization can also revise the model of practices. Revising the model
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involves documenting best practices and replicating them. Important is also a good
analytics of data—as it is now known, which entails data-gathering, analysis,
interpretation, and use for decision-making— which allows a social venture to build
a strong rationale for growth. Sound data can help build a compelling case for
scaling. The avalilable resources is an essential component of capacity building
because any effort to scale a social venture will be futile without access to adequate
resources.

2. Dissemination - Social ventures can disseminate their products or services. As conceived
here, the term “dissemination” is similar to diffusion of innovation. It entails actively
providing information, and sometimes technical assistance, to others who wish to bring
an innovation to their community (Dees et al., 2004).

3. Branching - Social entrepreneurs can scale their social ventures by using branching as a
growth strategy. These branches do not have much autonomy since key decisions are
always made at the headquarters (Kickul & Lyons, 2012, cit in Beurgé, 2017). Branch
structures are particularly appealing when successful implementation of an innovation
depends on tight quality control, specific practices, knowledge that is not explicitly
documented or readily communicated, and strong organizational cultures (Dees et al.,
2004). The social entrepreneurs may use also affiliation, which is similar to branching
insofar as the social venture establishes units in other locations. However, the
connection between the home office and the affiliates is usually more relaxed (Kickul &
Lyons, 2012, cit in Beurgé, 2017). In this sense, affiliates are not so tightly controlled
from the headquarters; they have more autonomy and they are embedded in the

communities where they operate.

4. Social franchising - Social franchising is a hybrid growth strategy that combines
elements of branching and affiliation. It is similar to commercial franchising and
involves a parent social venture—the franchisor—and the franchisee. The franchisor’s
products or services are franchised by the franchisee, with the latter paying royalties and
fees to the former. However, these fees are usually modest, and sometimes they are
waived altogether. The social franchising model of growth is attractive because it allows
scaling at a faster rate and at a lower cost than branching (Wei-Skillern et al., 2007, cit
in Beurgé, 2017).

5. Strategic alliances - Some social ventures use strategic alliances to scale their operations.
Such partnerships can take several forms. They can occur between social ventures,
between social ventures and for-profit organizations, and/or between social ventures and

government agencies.

Regardless of the scaling strategy used, growth must be carefully managed because it could
imply the use of several resources, including human, technological, and financial. A social

venture cannot grow if it does not have sufficient resources. If a social venture lacks
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financial resources, it will be unable to grow. And if it does not grow, it may not be able to
scale its social impact and thereby attract additional resources from donors and/or investors
(Beugre, 2017).

1. Explain the difference between scaling deep and scaling up.

2. 2 Under what conditions should a social venture scale up? Under what
conditions should a social venture scale deep?

3. What are the benefits of scaling a social venture?

4. What are the potential drawbacks of scaling a social venture?
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10 Conclusion

Social enterprise can be used as an effective model for implementing holistic occupational
therapy services that promote health, wellbeing and occupational justice. Occupational
therapists can also benefit social enterprises in achieving their social and business aims.
Although, social enterprise providers may not be familiar with the role of occupational
therapists or be aware of the value of them to their services. If this occur, occupational
therapist may need to consider applying for jobs that are not specifically advertised as
requiring an occupational therapist, and convince the prospective employer of the value of an
occupational therapist to the organisation. However, voluntary and private sector
organisations have been found to have a lower priority for issues of wellbeing, occupational
engagement and health promotion, which is in line with the foundations of occupational
therapy profession.

Another solution, if occupational therapists are equipped with start-up funding, management
and business management training and supported by an entrepreneur to create a sustainable
and financially viable organisation, they may be able to take advantage of policies supporting
social enterprise and start their own social enterprise, for the provision of health and social
care.

Social enterprises can provide an environment where occupational therapists have freedom to
practise according to the principles of their profession without the limitations of the medical
model and in a socially inclusive environment.
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